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Welcome and 
Introduction
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Å Table Facilitators

Å Meeting Norms

Å Listen actively, one voice at a time

Å Keep an open mind

Å Respect othersõ views and communication 

style

Å Challenge ideas, not the person

Å Try not to use jargon

Å Be aware of time limitations

Å Turn cell phones off/vibrate

Å Facilities and Exits



Session Overview

Warm -up Activity Presentation

Strategic Connection

Community Profile

Consultation 
Summary

Small Group 
Discussions

Summary and Next 
Steps
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Study Overview
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Å Programs, facilities, services

Å Comparator Municipalities

Å Verifiable 

Å Council

Å Staff

Å Community

Å Comparator Municipalities

Å Data summary ðtechnical

Å Draft plan

Å Final plan

methodology
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workshop#1

workshop#2, 

PROJECT TIMELINE

N/D J/F MAR A/M JUNE

Reference : The basics you can find anywhere 5 Steps To Successful Storytelling Published onApril 5, 2014 Featured in:Marketing & Advertising
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Strategic 
Connections



Previous plans

3. SD#4:  Sustainable Municipal Operations
to sustain and enhance current municipal 
programs and services
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Previous plans
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Key Findings 



Community Profile

Statistics Canada Census and Ontario Ministry of Finance Population Projections, 2017 

Table 4: Comparison of HanoverΩǎ 5ŜƳƻƎǊŀǇƘƛŎǎ ǘƻ ǘƘƻǎŜ ƻŦ {ŜƭŜŎǘŜŘ DŜƻƎǊŀǇƘƛŜǎ, 2016

Geography Population
Population 
Growth (%)

Average Age
(years)

Postsecondary 
Certification

Average 
Income

Hanover 7,688 2.6 47.8 40% $66,900 

Goderich 7,628 1.4 46.9 48% $76,200 

Kincardine 8,315 1.9 44 59% $111,800 

{ǘΦ aŀǊȅΩǎ 7,265 9.2 44.1 48% $83,800 

Renfrew 8,223 0.1 48 46% $61,500

Parry Sound 6,408 1.6 47.8 50% $76,000 

Grey County 93,830 1.4 45.4 49% $81,600 

Ontario 13,448,494 4.6 41 55% $97,900 

Statistics Canada Census



Community Profile

Age-related 
behaviours are 

the single 
greatest factor 
in predicting 
future trends 
and needs

Statistics Canada Census and Ontario Ministry of Finance Population Projections, 2017 


