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Purpose of Today's Workshop

o Provide overview of master planning process
. Share research findings to date

«  Gather insights on vision for the future

« Validate and identify key issues and gaps

o Explore strategies




HOUS@keepmg |J[em5 A Table Facilitators

Meeting Norms
Listen actively, one voice at a time
Keep an open mind

Respect othersodo views
style

Challenge ideas, not the person
Try not to use jargon

Be aware of time limitations
Turn cell phones off/vibrate

A Facilities and Exits

o To Do Po  Io Do Ix



Session Overview

Introduction to
Study

Goals and
objectives

Approach

Timelines

Warm -up Activity

Presentation

Strategic Connection
Community Profile

Consultation
Summary

Small Group
Discussions

Summary and Next
Steps






“LOGIC WILL TAKE YOU FROM A to B. IMAGINATION WILL
TAKE YOU EVERYWHERE'

N ALBERT EINSTEIN



Master plan development strategy

DATA
COLLECTION ENGAGEMENT REPORTS

A Programs, facilities, services A Council A Data summaryd technical
A Comparator Municipalities A Staff A Draft plan
A Verifiable A Community A Final plan

A Comparator Municipalities
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N/D

Perspective:
interviews, local
data,
demographics &
community
profile

consulting
group

PROJECT TIMELINE

JF MAR A/M

Comparator Technical / Circulate draft
municipality background plan,
data, focus report and draft workshop#2,
groups, plan refinements to
community draft plan
survey,
workshop#1
p )

Hanover

JUNE

Final plan and
presentation to
Council

prc solutions
engage create deliver
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Visioning
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Strategic plan
connection

Previous plans

Our vision:

We are a progressive community where
residents of all ages enjoy safe, healthy lifestyles,
..... celebrating our heritage ... protecting natural
resources ... good government, effective and
efficient management of municipal services.

Strategic Direction and Goals:.

1. SD#1: Strengthen position as Regional
Centre

2. SD#3: Support initiatives that contribute to
healthy Community

3. SD#4:. Sustainable Municipal Operations
to sustain and enhance current municipal
programs and services
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Connection to OP & Official Plan (OP):

S DR « Ensure provision of recreational areas and
facilities within the Town and their effective
utilization

* Encourage partnerships ... to improve access
to existing and new facilities

« Promote healthy and active lifestyle, by

: improving and providing active
Previous plans transportation links

« Recommendation to Council to support
completion of Parks, Recreation and Culture
Master Plan (D9.4.7)

Service Delivery Review (SDR):
1. Maximizing capacity and value for money

2. Cost effective provision of facilities,
programs and services
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Table 4 Comparison oHanoved 5 SY23aINJ LIKA O&a G2 O K20H86S
Geomrahy | Populaton | EOPUBLGN Average tos Posseconay - uerage
Hanover 7,688 2.6 A7.8 40% $66,900
Goderich 7,628 1.4 46.9 48% $76,200
Kincardine 8,315 1.9 44 59% $111,800
{Gd al NE Qa 7,265 9.2 44.1 48% $83,800
Renfrew 8,223 0.1 48 46% $61,500
Parry Sound 6,408 1.6 47.8 50% $76,000
Grey County 93,830 1.4 45.4 49% $81,600
Ontario 13,448,494 4.6 41 55% $97,900

Statistics Canada Census

Statistics Canada Census and Ontario Ministry of Finance Population Projections, 2017
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Community Profile

Age-related
behaviours are
the single
greatest factor
In predicting
future trends
and needs

Hanower 2001 Hanover 2016

m0-14 m15-24




