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1. POLICY
The Town of Hanover recognizes the importance of mental health, wellbeing and the psychological safety
of its employees to be an important part of a productive, effective and healthy workplace. The Town of
Hanover has established this program as both a preventative measure and to address the stigma
associated with post-traumatic stress disorder (PTSD). The Town of Hanover is committed to building
psychological health and safety into all aspects of our operations, processes and procedures, particularly
as this relates to incidents of traumatic mental stress and PTSD.
2. PURPOSE
The purpose of this policy is to address the Town of Hanover’s organizational commitment to mental
health, wellbeing and the psychological safety of its employees in the workplace, and to demonstrate
Hanover's compliance under Bill 163, Supporting Ontario's First Responders Act, amending the Workplace
Safety and Insurance Act, 1997 and the Ministry of Labour Act with respect to PTSD.
3. SCOPE
This program applies to all employees of the Town of Hanover, with particular emphasis on first responders
during all work-related activities.
4. LEGISLATION, GUIDELINES & STANDARDS
The health and safety legislative provisions, as well as examples of some main standards and/or guidelines
relevant to the education, prevention and protection of employees in the workplace from traumatic mental
health effects, upon which this program is being developed and implemented are identified below:


Ontario Bill 163, Supporting Ontario's First Responders Act



Ontario Occupational Health and Safety Act



Accessibility for Ontarians with Disabilities Act



Ontario Human Rights Code



Workplace Safety and Insurance Act (WSIA)



First Responders Webpage



Public Services Health and Safety Association



Ontario Association of Fire Chiefs



Canadian Critical Incident Stress Foundation
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5. HEALTH AND SAFETY EFFECTS
This program recognizes that there are several possible adverse health and safety effects associated with
exposure to traumatic workplace situations. The primary focus of this program is to control the risks where
possible. It is also recognized that exposure to traumatic events can have other effects including anxiety,
depression, and stress, amongst others. Further, it is understood that workers suffering from PTSD and
other work-related mental illness can pose a safety hazard while on the job to themselves, as well as to coworkers.
6. RESPONSIBILITY
Outlined below are the responsibilities of each group that may participate in the prevention program.
6.1 Senior Leadership


Participate in training to be aware and ready to address the day to day aspects of PTSD prevention
and management.



Receive training on how to recognize signs and symptoms of PTSD and understand the causes and
risk factors and understand how to support workers suffering from PTSD.



Understand the occupational health and safety requirements and the legal obligation of the
corporation regarding PTDS and uphold that legal obligation.



Uphold this policy and work collaboratively in good faith in the further development and
implementation of this policy.



Consult with all required bodies on changes, improvements and adjustments required.



Understand the impact that PTSD, and other occupational mental health injuries have on the
organization.



Identify what health and safety programs already exist and how a PTSD program can be integrated
into existing systems. This should consider:







Management Training
Employee Engagement
Anti-stigma Awareness
Critical Incident Response and Management
Employee Assistance Programs (EAP) or other benefits that support a mental health and
wellness program.
Training individuals in strategies for resiliency and healthy behavior.



Set the tone and lead by example, reducing stigma and encouraging conversations and take every
reasonable precaution to protect workers.



Identify individuals at risk of PTSD.



Make early and considerate contact with an injured/ill worker.



Be prepared through training, coaching or other means to engage workers in discussions about
psychological health and safety.



Encourage active discussion with workers about mental health and psychological safety.



Implement processes to report concerns and provide support to workers in need.



Help identify control methods that support PTSD prevention such as workplace rotations for highly
exposed individuals.



Reduce stigma by participating in positive conversations.



Actively participate in a systematic, structures and coordinated Return to Work process and plan.
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6.2 Managers and Supervisors


Be involved in the workplace assessment and participate in identifying controls.



Participate in training to be aware and ready to address the day to day aspects of PTSD prevention
and management.



Receive training on how to recognize signs and symptoms of PTSD and understand the causes and
risk factors and understand how to support workers suffering from PTSD.



Participate and contribute in establishing policies, procedures, initiatives and services to support the
program.



Enforce the policies, procedures and Prevention Plan and Program.



Provide advice on how to monitor trauma exposures.



Identify individuals at risk of PTSD utilizing their training, reports, and signs and symptoms.



Be prepared through training, coaching or other means to engage workers in discussions about
psychological health and safety.



Encourage active discussion with workers about mental health and psychological safety.



Implement processes to report concerns and provide support to workers in need.



Help identify control methods that support PTSD prevention such as workplace rotations for highly
exposed individuals.



Reduce stigma by participating in positive conversations.



Understand how to accommodate a worker suffering from PTSD.



Actively participate in a systematic, structured, and coordinated Return to Work process and plan.

6.3 Joint Health and Safety Committee


Understand the factors of the job that impact psychological health and safety, in particular PTSD.
They should develop awareness about what PTSD is, as well as the symptoms, causes, and risk
factors.



Be involved in the workplace assessment.



Assist the organization in developing a process for identifying workplace mental health and
wellbeing issues, and in particular PTSD.



Help identify controls that can be put in place to address psychological health and safety.



Help reduce stigma related to mental illness by participating in identifying the need for education,
training, and resources to address PTSD, and participating in delivering these to the organization.



Participate in training to enable support of the workforce as required.



Engage in the development of an anti-stigma program related to addressing psychological health
and safety, particularly PTSD.

6.4 Employees


Understand the occupational health and safety requirements and the legal obligation of the
corporation regarding PTSD.



Uphold this policy and work collaboratively in good faith in the further development and
implementation of this policy.



Work with all required bodies on changes, improvements and adjustments required.



Actively participate in training and education about PTSD and other mental health concerns.



Report concerns, incidents so that they can be investigated and addressed.
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Listen to coworkers and encourage engagement.



Reduce stigma by participating in positive conversations and set strong examples for peers.

6.5 Human Resources/Office of the CAO


Assist in the development, coordination and maintenance of this policy.



Assist Emergency Services Leadership in the recovery/return to work plan development for affected
individuals.



Assist the injured/ill worker to remain or return to work while they recover, while also ensuring that
the workers return to work date is sensible, flexible and safe for the worker.



Help the worker return to the workplace post-injury/illness.



Connect and consult with the injured/ill worker, treating health professional, and WSIB
representative and make sure that everyone understands what to expect and what is expected of
them.



Monitor the workers progress towards returning to work.



Help resolve issues or disputes related to the return to work.

7. DEFINITIONS
Definitions below are meant for the purposes of understanding common industry language and for
clarification of the prevention program.
“firefighter” means a firefighter as defined in subsection 1 (1) of the Fire Protection and Prevention Act,
1997, or
“volunteer firefighter” means a firefighter who provides fire protection services either voluntarily or for a
nominal consideration, honorarium, training or activity allowance.
“part-time firefighter” means a worker who is a firefighter and is not a volunteer firefighter or full-time
firefighter.
“police officer” means a police officer as defined in section 2 of the Police Services Act.
“posttraumatic stress disorder” means, Posttraumatic Stress Disorder (PTSD) is a psychiatric disorder that
can occur in people who have experienced or witnessed a traumatic event such as a natural disaster, a
serious accident, a terrorist act, war/combat, rape or other violent personal assault, as described by the
American Psychiatric Association.
“psychiatrist” means a member of the College of Psychologists of Ontario who holds a certificate of
registration for a psychologist authorizing autonomous practice, or an individual who has a similar status in
another province or territory of Canada.
“CIIG” means a group of people that form the Critical Incident Intervention Group.
8. REFERENCES AND RELATED POLICIES
Employee Health and Safety Policy
Return to Work Policy
Incident Report Policy
Anti-Stigma Policy
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9. PROCEDURE
9.1. For the purposes of early recognition, the Town of Hanover has developed the following definition for a
Traumatic Event. This definition shall not supersede any future legislative definition. The following
shall initiate a tracking process:


Loss of life following extraordinary and prolonged expenditure of physical and emotional energy
during rescue efforts by staff member(s).



An incident in which the circumstances were so unusual or the sights and sounds so distressing
as to produce a high level of immediate or delayed emotional reaction.



Incidents that attract extremely unusual or critical news media coverage.



Incidents that are charged with profound emotion.



Personal identification with the victim or circumstances.

9.2 Should any staff member respond to or come across while on duty a situation that may fit the above
definition then the following process shall be used as a guideline with no requirement to select only one
course of action.

Track calls
that exposed
staff to a
traumatic
event. Track
individuals
that may have
been more
effected by
the event
based on
awareness
training.

Fire Notify
Fire Chief

1. Internal
Debrief/
remind of
resources list

Discuss situation as
a group with 2nd
and 3rd debrief as
needed

2. Call in CIIG

CIIG take over
group/assess and
make
recomendations for
actions

3. Individual
Debriefing

One on One
debriefs with
reminder of
resources and
follow-ups as
needed

Platoon Chief
or Captain
Police Notify

Discuss options
to address

Police Chief
Inspector

or Sargent

10. Attachments


Mental Health in the Workplace Work Plan



Mental Health Resources List

This policy is a living document which will be updated as our organization advances on our PTSD journey.
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Employee Assistance Program:
The Town of Hanover has an Employee Assistance Program through Com Psych. It is available 24/7, online
or by phone 1-844-393-4980. There is no cost to employees, and it is a confidential service. Staff can identify
that they are first responders upon calling to be directed to appropriate counselling and support.
Community Support
Tema.ca; 1-800-288-8036
Tema, helps support emergency response personnel in the aftermath of the tragic events they respond to
through research, education, and training and through the provision of peer and psychological support.
Mental Health Crisis Line Grey-Bruce 1-877-470-5200
Available 24/7. This telephone helpline is available to anyone in need during times of stress or crisis. The
helpline also seeks to reduce the risk of suicide and can assist callers to access necessary services and
resources.
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