LAUNCH PAD BOARD OF DIRECTORS MEETING MINUTES
June 21st, 2018 | 11:00am – 1:00pm – Launch Pad

MEMBERS PRESENT

Selwyn Hicks | Rose Austin | Savanna Myers | Beth Fischer

OTHERS PRESENT

Julia Raposo | James Stocovaz

STAFF PRESENT

Emily Morrison | Katherine Blythe

REGRETS
Dave Barrett | Adam Olivero | April Marshall
Selwyn Hicks stepped in as chair for Dave Barrett who sends his regrets.

1. Disclosure of Pecuniary Interest
Nil.
2. Approval of Previous Minutes – May 17th, 2018
MOVED BY SAVANNA MYERS | SECONDED BY ROSE AUSTIN.
CARRIED.
3. Approval of Previous Minutes – May 24th, 2018
MOVED BY BETH FISCHER | SECONDED BY ROSE AUSTIN.
CARRIED.
4. Business Arising from Previous Minutes
Nil.
5. Financial Update
Emily Morrison discussed how 60% of the debt to the town came from the construction
process done in previous years. Savanna Myers and Emily Morrison explained that the
bills generated from the construction process were given with the expectation of
becoming a charitable donation returned back to Launch Pad. Even though this is in
writing, and Jacinda Rudolph and Kathi Maskell sat down with the general contractor, the
donation never came through and therefore became the second-year debt.
Emily Morrison and Dave Barrett met to discuss how to come in under budget. The
areas in the budget that Emily Morrison hopes to stay under are the consultation fees,
program expenses, wages, professional development.

Savanna Myers commented that Emily Morrison has done a great job staying under
budget after the first half of the year.
6. Programming Update
Emily Morrison stated that with the spring programs over Launch Pad is currently in the
transition month to summer programs.
Launch Pad has 13 summer day camps starting July 9th and run from 3-5 days a week
each. We have partnered up with three different local organizations to run three of our
camps. Revera – The Village Hanover along with St. John’s Ambulance and the
Alzheimer Society of Grey Bruce are running our Exploring Healthcare Careers camp,
BlueWater Radio 91.3FM is helping to run the 3-2-1 On Air: It’s Radio Time! c amp, and
the Town of Hanover Police and Firefighters are running our Emergency Services camp.
Launch Pad plans on launching the Fall Program Schedule on August 1st, 2018 and are
going to try running age specific programs.
Beth Fischer asked if any of the camps are filled to which Emily Morrison said that out of
the 13 camps, only five camps still have spots available. Beth Fischer was curious to see
the comparison from this year to last, to which Emily Morrison said that she believes
Launch Pad is offering double the amount of camps.
7. Transportation Pilot Project Update
Rose Austin discussed the transportation pilot project. Maria Manual has moved on from
Saugeen Economic Development Corporation, and currently Rose Austin and Katherine
Blythe of Launch Pad YATC will be working together to get the analysis done for the
spring transportation project.
Negotiations with Harper English from TJ’s Taxi brought back a quote of approximately
$11,000.00 for the summer, however this was unrealistic and re-negotiations for a
second quote of $7,000.00.
There will be three routes:
a) Pick up at Saugeen Economic Development Corporation, brought to Launch Pad.
b) Pick up in Walkerton and brought to Launch Pad.
c) Pick up in Chesley, to Durham for pick up and brought to Launch Pad.
Rose Austin stated that policies must be put into place or else this project will never be
sustainable.
Rose Austin explained that we are trying to target youth that have transportation barriers
and that Emily Morrison has gone to Grey Bruce Services and other organizations of the
sort to see if they knew of youth that this project could help.

Rose Austin also explained that Saugeen Economic Development Corporation will be
subsiding a certain amount of the cost of the summer camps for youth that wouldn’t
otherwise be able to utilize Launch Pad.
Rose Austin ended with stating that by the next meeting she will have statistics from both
spring and summer.
8. New Business
MOTION – Emily Morrison and Katherine Blythe to investigate whether the Youth
Advisory Representative can make motions and vote.
Selwyn Hicks brought to the boards attention his dislike of the word activity in Launch
Pad’s name and wonders what legally needs to be done to change the name of Launch
Pad Youth Activity & Technology Centre.
MOTION – Emily Morrison to find what it would take legally to change the official name.
Rose Austin agrees with wanting to change the name and believe there isn’t any legal
concerns, but more so issues with cost. Emily Morrison stated that it would be more
difficult regarding changing the website and emails.
Dave Barrett asked Emily Morrison to bring up the topic of a new board member. Selwyn
Hicks asked if there was a certain skill missing from the board that we could bring in?
Tradesman, someone from the educational system, labourer, entrepreneur, and an
economic development officer from a different township were ideas brought to the table
by the board members. It’s been decided that over the months the board will stay in
touch regarding different names of possible board members, and to plan on having a list
of potential names by September 15th, 2018.
Emily Morrison and Erin Hopkins had a meeting with RBC where RBC showed their
interest in being more than just a check writer and would potentially like to sit on the
board.
MOTION – Emily Morrison to draft up an advertisement for becoming a board member
that could be sent out to potential organizations and businesses.
MOTION – Rose Austin to fill out SEDC skills matrix and send to rest of the board to fill
out.
IN CAMERA
OUT OF CAMERA

Savanna Myers moves to approve Katherine Blythe as Transportation Coordinator for an
additional eight hours a week from July 1st, 2018 to March 31st, 2019 with funds to come
from Saugeen Economic Development Corporation. | Seconded by Beth Fischer.
9. Next Meeting – September 20th, 2018
10. Adjournment – Moved by Beth Fischer.
CARRIED.

Board Chair, Dave Barrett

Board Secretary, Savanna Myers

STAFF REPORT June 21st, 2018
OAL
OUTH ENGAGEMENT: To encourage and
empower youth as intentional partners,
stakeholders, problem solvers, and change
agents in our community

CTIVITIES
● Launch Pad band performed at Eat Well Famers
Market
● Robotics Program went on a field trip to
Collingwood Youth Centre to participate in
a robotics competition.
● Mac Lab Chat to discuss culture change

ROGRAMMING – SKILLS TRAINING: To
eate a wide range of developmental
opportunities that address the interests of
the youth and to connect with employers and
local industry professionals to identify skills
gap and establish new partnerships for skill
building initiatives.

● Entrepreneurial Division launched with Eat
Well Farmers Market
● Spring Programs are now complete
● Hosted Grade 5/6 field trip from Holy Family
● Hosted two Grade 5/6 classes from WDCS
● Created a summer camp program in partnership with
Revera and Grey-Bruce Alzheimer’s Society “Exploring
Health Care”
● 13 different programs scheduled over the summer
months
OMMUNICATION: To develop a communication
● Developing online and radio marketing strategies
strategy where the message is consistent, but
with community partners
tailored, to the various stakeholders, and the
● Attended JDSS Co-Op appreciation day
Launch Pad brand is incorporated in all the
● Participated in Tim Hortons Camp Day
marketing materials
● Erin and Emily participated in Ladies Trades
Night at Sacred Heart Walkerton
∙
STAINABILITY: To develop a comprehensive
financial plan that the Board can monitor on a
quarterly basis where 75% of annual budget
comes from partners and 25% comes from
other sources of revenue (program
registration, rentals, grants, etc.)

● Long-term daily kitchen rental secured began
June 1st - netting approx. $2000+ per month

OARD GOVERNANCE: To create a Board
governance structure which develops the
relevant policies, committee structure and
planning process, and makes decisions that
support the mission and move Launch Pad
towards its vision.

● Sustainability Presentation to a local company
was positively received.

