SPECIAL COUNCIL MEETING AGENDA
Tuesday October 13, 2020 | 4:00 pm
Virtual Meeting via Zoom
CHAIRPERSON – Mayor Sue Paterson
1.

CALL TO ORDER

2.

DISCLOSURE OF PECUNIARY INTEREST

3.

REPORT
3.1.

4.

Report PRC-05-20 – Recovery Centre Direction

ADJOURNMENT

ZOOM MEETING PUBLIC ACCESS WEBSITE

https://us02web.zoom.us/j/84154237865

3.1

STAFF REPORT TO COUNCIL
FROM

Sherri Walden, Director of Parks, Recreation & Culture

DATE

October 13, 2020

REPORT

PRC-05-20

SUBJECT

Hanover Recovery Centre Direction

RECOMMENDATION
1. That Report PRC-05-20 – Hanover Recovery Centre Direction be received; and
2. That Council provide direction with respect to the Recovery Centre.
BACKGROUND
In early April, it was determined that Hanover would be a site of a 50 bed Recovery Centre if
required for the COVID-19 pandemic response. Determining Recovery Centre locations resulted
from discussions with Dr. Ian Arra, Grey Bruce Medical Officer of Health, Grey County Council
and staff and Mayor Paterson and staff. Recovery Centres are also located in Owen Sound (field
hospital on Bayshore arena floor) and Kincardine (gymnasium).
The Recovery Centre was installed on our arena floor between April 2 and 23 with support and
assistance from Grey Bruce Public Health, Bruce Power, local contractors, community volunteers
and Town staff.
Recovery Centre meetings with Dr. Arra have been held as follows:
• July 30, 2020 | Update meeting with background provided regarding the considerations
for determining Recovery Centre status. Recovery Centre to remain in place until further
into Stage 3 re-opening and a follow-up conversation would occur in mid-August
• August 18, 2020 | Update meeting and noted consideration for assessing possible back
to school impacts in late September / early October. Recovery Centre to remain in place
and a joint meeting with Owen Sound and Kincardine would occur in early October.
• October 7, 2020 | Representatives from Hanover, Kincardine, Owen Sound, Grey and
Bruce Counties were involved in the discussion. Considerations for determining
Recovery Centre status were reviewed. From an epidemiology perspective, Dr. Arra
recommends that all centres remain in place. Communities were provided the
opportunity to share information from a community needs perspective. All communities
will be preparing reports for their respective councils.
Our ice users have been kept informed on the status of the arena during this time. A preliminary
ice user group meeting was held in June to gauge input about the 2020 – 2021 season. On
August 25th, written communication was provided to ice user groups that the Recovery Centre was
remaining in place and an update meeting was being held in early October. This communication
indicated the anticipated earliest ice date would be November 2, 2020 and if ice was required prior
to this date, it was recommended that they reach out to neighbouring facilities. Ice booking
requests have been received from the user groups for the 2020 – 2021 season. An update was
provided October 7th indicating that a direction would be communicated once it was confirmed.

DISCUSSION
Determining the status of the Recovery Centres includes both pandemic and community
considerations. From the pandemic perspective, Dr. Arra has noted the following considerations:
• Hospital capacity - The ability of our hospital facilities to handle an increased patient
load.
• Epidemiology – The number of cases, current trends and consideration for what the
projected situation will be in 1 to 2 weeks from the current situation locally and
provincially.
• Consistency and Compliance – The community’s consistency and compliance with
Public Health directives.
Dr. Arra indicated during our October 7th meeting that based on pandemic considerations, his
direction is to keep the Recovery Centres in place and meet in a month to again assess the
situation.
Dr. Arra has also noted since our early meetings that the community need is a factor that merits
consideration when determining direction. Community need includes the following considerations:
• Community demand for the facility space and other options available.
• Impacts on community organizations and residents in consideration of their physical,
social and mental well-being.
Kincardine and Owen Sound representatives have indicated reports will be provided to their
respective councils in the next two weeks. Owen Sound currently has alternate ice options
available for their user groups as they have 2 additional ice surfaces (3 total). Kincardine has
relocated some of their gymnasium use to their hall within the Davidson Centre.
Hanover’s situation regarding community need is unique as the P & H Centre is our only ice
facility option. Based on the booking requests received for the 2020 – 2021 season, the following
has been the need submitted by our organizations. This does not include any Town offered public
programs, such as adult and tot or public skating.
Organization
Minor Hockey
Ringette
Figure Skating
Barons
Queens Bush
Oldtimers
Legion Oldtimers
Goodtimers
Special Hockey
Total
Percentage of Use
Youth Hours
Percentage of Use
Adult & Other Hours

Ice as of Nov. 2/2020
34 hours
2.5
5
4.25
1.5

Ice as of Jan. 4/2021
34 hours
4.5
5
4.25
1.5

2019 – 2020 Ice Season
37.5 hours
4.5
5
4.25
1.5

0
1.5
0
48.75 hours
85%

1.5
1.5
0
52.25 hours
83%

1.5
1.5
1
56.75 hours
83%

15%

17%

17%

Our ice user groups are not only dealing with altered operations and programming decisions due
to the COVID-19 impacts, but also the unknown of ice availability in their home community as a
result of the Recovery Centre. They require confirmation in order to move forward with planning
and implementing their season.
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Based on the information available, the following options are available for council’s consideration:
Option A | Recovery Centre Remains Status Quo
Recovery Centre would remain in place until directed otherwise. Communication would occur with
user groups for the need to seek alternate arrangements for ice time for the 2020 – 2021 season.
Pros
Cons
• Ability to contribute to the needs of the
• Ability of user groups to secure ice time in
pandemic response is maintained.
neighbouring municipalities at this point of
the planning process.
• Community commitment to the health of our
residents and extended community is
• Should organizations reconsider operation
reinforced.
for the 2020 – 2021 season, it may impact
their registration levels for future seasons.
Option B | Recovery Centre is Disassembled
Staff would work with Public Health, Bruce Power and County contacts to disassemble the
Recovery Centre. It is anticipated it would require up to 2 weeks to disassemble, including
disconnecting electrical and removal of partitions and equipment (beds, mattresses, linens, PPE)
for storage off site. It is our understanding that Bruce Power will assist with the equipment
removal and storage.
Ice installation would commence as follows pending timing of disassembly.
Activity
Timing
Arena Floor Prep & Cleaning
October 22 - 24
Ice Plant Startup
October 23 - 26
Hose Floods
October 24 – 29
Whitewash Ice
October 27 – 30
Paint Lines
October 28 – November 2
Build Ice
October 29 – November 4
Ice Available for Use
November 2 - 5
Pros
• Community is able to provide ice for user groups
to implement their 2020 – 2021 programs.
• Participation in offered programs provide our
residents with physical, social and mental
wellbeing benefits.
• Organizations maintain some sense of operational
normalcy in maintaining registrants, volunteers
and financial capacity for future seasons.

Cons
• Our commitment to contribute a
Recovery Centre in response to the
pandemic is no longer maintained.

Option C | Recovery Centre is Disassembled with Commitment to Reinstall if Required
As per Option B, staff will work with our partners to disassemble the Recovery Centre in a timely
manner and install ice for community organization use.
Communications and timelines would be established, including a health (hospital) capacity level
that would signal the reassembly of the Recovery Centre. The hospital capacity is related to the 3
hospitals in Grey Bruce as their systems are connected in that patients are transferred among
them based on capacity and other considerations. Should the Recovery Centre be required, ice
plant shutdown and ice removal would need to occur prior to commencing installation. This would
require up to 3 days. Based on our April installation experience and support of involved partners,
setup may take up to 14 days. Reinstallation of the electrical needs approximately 3 days.
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Pros
• Community is able to provide ice facility for
user groups to implement their 2020 – 2021
programs.
• Participation in offered programs provide
our residents with physical, social and
mental wellbeing benefits.
• Organizations maintain some sense of
operation normalcy to maintain registrants,
volunteers and financial capacity for future
seasons.
• Ability to contribute to the response for
pandemic needs is maintained.

Cons
• There will be unknowns that may
complicate the reinstallation of the
Recovery Centre, e.g., local pandemic
conditions, notice of need, human
resources, weather.
• The ability of ice users to make alternative
arrangements will be more difficult if their
season is cut short and with little notice.
• Potential costs to disassemble and
reassemble the centre.

FINANCIAL IMPLICATIONS
The financial implications associated with council’s direction will be brought forward at a later time.
LINK TO STRATEGIC PLAN
This report supports the indicated Strategic Directions and Goals of the Town of Hanover.
☐Strategic Direction #1: Economic Development
Goal: To create an environment that supports economic diversification, a broader range of
attractive employment opportunities and our role as a regional centre in order to retain existing
residents and businesses and attract investment and new families to the community.
☒Strategic Direction #2: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles, increased cultural activity and a safer community.
☐Strategic Direction #3: Environment
Goal: To preserve or enhance our natural surroundings while implementing local initiatives
toward a more sustainable community.
☒Strategic Direction #4: Sustainable Municipal Operations
Goal: To continuously review the financial and operational aspects of municipal programs and
services and support the maintenance, rehabilitation and reconstruction of our infrastructure.

Respectfully submitted,

Concurrence,

Sherri Walden
Director of Parks, Recreation & Culture

Brian Tocheri
CAO/Clerk
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