ECONOMIC DEVELOPMENT COMMITTEE MINUTES
Wednesday, June 16, 2021 | 9:00am
Virtual Meeting via Zoom

MEMBERS PRESENT

Chair Dave Eccles | Dave Ford | Dave Hocking | Alicia Mawhinney |
Curtis Schmalz (arrived at 9:17am)

REGRETS

Bev Morgan (with notice) | Mike Schierz (with notice) | Ed Hotchkiss
(with notice)

OTHERS PRESENT

Brian Tocheri (left at 9:21am) | April Marshall | Don Tedford |
Brenda Goetz | Andrew Wilken

DISCLOSURE OF
PECUNIARY INTEREST

Nil

DELEGATIONS

Nil

DISCUSSIONS & DECISIONS
1.

Adoption of May 19th, 2021 Regular Meeting Minutes

2.

Moved by DAVE HOCKING / Seconded by DAVE FORD
THAT the minutes of the May 19th, 2021 Regular Meeting be approved as printed and
circulated.
CARRIED
Business Arising from Minutes
2.1.

Recruitment
A. Marshall reiterated that there are two vacancies within the Committee. Members
were requested to consider candidates who may represent the following sectoral
categories: Commercial/Small Business/Retail; Manufacturing/Industrial/
Development; or Tourism/Gaming/Recreation.

3.

Strategic Plan Goals & Action Plan Update
3.1.

Growth Plan
B. Tocheri thanked Dave Ford and EDC members for contributing to the creation
of the open letter of support (as attached). Feedback from the Public Meeting on
May 25th, 2021 was excellent. The local historical knowledge from different
Committee, Agencies, etc. provided the Consultant with valuable information.
Town staff are currently working with Grey County staff and their consultant,
Hemson Consulting Ltd. in relation to the County’s Growth Management Strategy.
Hemson Consulting projects that Hanover will be the 2nd fastest growing
municipality in the County over the 2021 to 2046 with respect to the rate of annual
population, however it ranks 6th regarding the annual rate of population-related
employment growth. Hemson Consulting further projects an increase of about 380
jobs on employment lands over the next 25 years or approximately 15 industrial
type jobs per year. These findings differ considerably with the evidence-based
surveys completed by Town staff. A response with collected evidence is being
created for Grey County and Hemson Consulting Ltd., to consider.

3.2.

HIPP – Hanover’s Innovative People Program
A. Marshall continues to work to build awareness of the campaign, videography,
etc., to attract new residents, business and investments through implementation of
the Plan.

3.3.

Community Improvement Program
A. Marshall updated the Committee members stating that an application from J.D.
Lyons relating to the Paramount Theatre has been approved. The works
requesting grant funding will replace exterior surface marquee and replace neon
with new LED lighting; re-clad showcases; stain exterior wood; and new lighting for
showcases. The Theatre is celebrating its 100th Anniversary in 2022.
Another application has recently been submitted for landscape work at Urban Spa
Escape.

3.4.

Business Retention & Expansion
A. Marshall has collected 36 survey respondents to date, the goal being 60. In
2015, there were 39 survey responses. It was noted that many businesses are
experiencing survey fatigue and transitional issues, associated with Ontario
Reopening Plan. It is anticipated that the survey will close and findings will be
reviewed by the committee at the next meeting. A. Marshall encouraged committee
members to promote the survey to their business contacts.

3.5.

Saugeen Connects
3.5.1. SSUP 2021
A. Marshall was excited to share the outstanding response to this program.
60 youth representing 50 businesses have been approved. 20 youth
representing 14 businesses are from Hanover. Training seminars are
scheduled to start on July 6th, 2021.

3.6.

Tourism
3.6.1. Summer Radio Campaign
A. Marshall stated that the Town partnered with Hanover Chamber and DIA
for the summer radio campaign to promote shopping in Hanover. The latter
part of the campaign will promote our Entertainment District with the
Hanover Raceway and other entertainment assets.
3.6.2. Messaging – Top 10 Outdoor Activities List
A. Marshall stated that the Town is working with Grey County and the
region on messaging. As such, a ‘Top 10 Outdoor Activities List’ has been
created to promote throughout the summer.

4.

Grey County Update
A. Marshall is working with local manufacturing companies to attract employees to fill
positions. Companies such as West Bros. Furniture, Larsen & Shaw, etc. are struggling to
find skilled labour force, and have had to turn away business. A. Marshall is working with
Grey and Bruce Counties and the Peel Newcomer Centre to ascertain interest of persons
to relocate to our region and assume these opportunities. A network for employers is
proposed.

5.

Launch Pad Update
E. Morrison extended her regrets.
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A. Marshall updated the Committee members that Neptune Scoops Ice Cream truck
experienced a very successful opening weekend, and business continues to improve.
E. Morrison is organizing summer camps for the summer.
Launch Pad is reopening the drop-in program with the hours of 1 to 6pm.
Dave Barrett has stepped down from his position of Chair of the Board.
6.

Hanover Chamber of Commerce Update
C. Schmalz stated that the next meeting of the Chamber of Commerce is this afternoon at
3:30pm.
The Chamber of Commerce will be hosting their annual golf tournament. The date has
been tentatively booked, awaiting further announcements by the Premier outlining
guidelines for food service.

7.

Saugeen Municipal Airport Update
D. Hocking updated the Committee members by expressing the positive impact that
Filomena McDonald, Manager has made to the Airport. The Commission continues
working out logistics for the GRIP Autocross Event.
D. Hocking stated that the Airport Commission will be meeting today. It is anticipated that
a Request for Proposals will be drafted for operation of the restaurant. There has been
some dialogue with Saugeen Conservation for establishing a walking trail around the
Airport.

9.

New Business
D. Tedford highlighted development activity.

10.

Adjournment
Moved by CURTIS SCHMALZ
THAT this meeting now be adjourned at 9:55 am

_______________________________
Chair, Dave Eccles

_______________________________
Committee Secretary, April Marshall
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POTENTIAL GROWTH AREAS OUTSIDE OF HANOVER'S CURRENT MUNICIPAL BOUNDARY
Public Meeting: Tuesday, May 25, 2021
Dear Council of the Corporation of the Town of Hanover,
The purpose of this letter from the Economic Development Committee of the Town of Hanover is to
convey its support for the need to expand our municipal boundaries. All members of this committee
endorse this initiative and the submission of this letter.
The Town of Hanover is the second largest urban settlement area in Grey County. Our municipality
prides itself on being a progressive and vibrant community and a regional hub for services and economic
activity for Grey and Bruce counties. This positioning is consistently reflected in Strategic Plans endorsed
by the Corporation and their associated action plans.
Hanover’s 2018-2022 Economic Development Strategic Plan provides a strategy and recommended
actions to leverage local resources to grow the economy, improve quality of life and to enhance and
strengthen Hanover’s position as a regional centre, while, for mutual benefit, creating stronger working
relationships with neighbouring municipalities and service providers. Strategic Direction #1 directly
reflects our ambition to grow. The goal of this direction is to provide a framework for how land in the
Town and surrounding area can best be utilized to create additional economic opportunities for the
region by identifying action that will provide opportunity for growing industrial land, expanding
developable land and promoting collaboration. This direction has been an ongoing priority for economic
development and the Town, dating back to the 1970’s and beyond.
It is through our strong economic development efforts and collaborative approach that Hanover does
see much opportunity to grow. This benefits the region as a whole. With Hanover providing a centre for
commerce, being home to over 500 businesses and some of the area’s largest employers, as well as the
associated job opportunities, business is attracting business and we are seeing an increasing desire from
developers to invest in Hanover. These attraction efforts are also growing the tax base and spurring
further economic development for adjacent municipalities. This assists in recruitment and retention of
businesses and employees by providing opportunity and an increased quality of life for the area.
Through these growth exercises and Grey County population projections, it is very clear that we need to
remain progressive and vigilant in our efforts to expand Hanover’s boundaries. We want to ensure that
we have sufficient land to grow and meet the 25-year projected targets. It has become abundantly clear
that we do not have enough developable land to develop our residential, industrial and commercial
lands within the next Planning Period and beyond. As it has been represented numerous times over the
past several years, we have already experienced having to turn away economic opportunities, as we do
not have the adequate developable lands that are being requested.
Without reiterating all of the facts already being presented through the growth management plan to
meet the Provincial Policy Statement to ensure that there are sufficient lands to accommodate growth
for 25 years for all types of urban land uses and the resulting need for an additional 109 hectares of
developable land to meet our growth expectation in the 2021 to 2046 time period, the Town of
Hanover’s Economic Development Committee would like to take this opportunity to show its support
and reinforce to council the need to grow our boundaries to acquire more developable land. In doing so,

we are supporting economic diversification and a broader range of attractive employment opportunities
to retain existing residents and businesses, and attract investment and new families, to benefit the
region as a whole. With more employment opportunities and with additional residential land to present
a possibility to develop more affordable housing in our Town, social determinates of health in our region
can be improved significantly.
The growth management plan study identifies four viable areas. The Economic Development Committee
recognizes the knowledge and expertise of the Town of Hanover administration, Town Council and the
Planning Advisory Committee. In so doing, we do not propose a specific recommendation as to which
area(s) should be chosen, rather we make a strong recommendation to move forward with the
expansion of our municipal borders to meet the needs of a 25-year land requirement. Over many
decades, consultants, neighbouring, regional and provincial governments and stakeholders have been
engaged transparently, proactively and in some cases repeatedly by Town of Hanover representatives
regarding boundary changes, but to no avail. The Economic Development Committee endorses the
concept of identifying a preferred, obtainable solution to our land requirements in a timely fashion as
we can no longer wait any further extended period of time to address our needs. For the sake of our
region, our population, businesses and continued economic prosperity for the region, the time for
reasonable boundary adjustments is now.
Respectfully submitted,

David Ford
Per: Town of Hanover Economic Development Committee

