COMMITTEE OF THE WHOLE MEETING AGENDA
Monday October 5, 2020 | 7:00 pm
Virtual Meeting via Zoom

ZOOM MEETING PUBLIC ACCESS WEBSITE

https://us02web.zoom.us/j/84497480017

CHAIRPERSON – Mayor Sue Paterson
1.

CALL TO ORDER

2.

DISCLOSURE OF PECUNIARY INTEREST

3.

AGENDA ADDITIONS OR DELETIONS

4.

BUSINESS ARISING FROM THE MINUTES

5.

STAFF REPORTS
5.1 Report CAO-20-20 – Hybrid Council Meeting Options
Recommendation – That Report CAO-20-20 – Hybrid Council Meeting Options be
received;
That Council direct staff to prepare a Request for Proposal for the provision and installation
of audio-visual recording and broadcasting equipment; and
That a portion of the funding received under the Safe Restart Agreement - Municipal
Operating Funding Phase 1 be ear-marked for audio-visual equipment and broadcasting
capabilities.

6.

CORRESPONDENCE REQUIRING ACTION

7.

REPORTS AND CORRESPONDENCE FOR INFORMATION
7.1 Report FI-19-20 – Monthly Activity Report – September 2020
7.2 Report PB-19-20 – Quarterly By-law Enforcement Report – July to September 2020
7.3 Hanover-Walkerton Waste Management Committee – September 29, 2020 Meeting
Minutes
7.4 Joint Health and Safety Committee – September 18, 2020 Meeting Minutes
7.5 Emergency Management Program Committee – September 16, 2020 Meeting Minutes
7.6 Hanover Police Service Board – September 21, 2020 Meeting Minutes
7.7 Hanover Public Library Board – September 24, 2020 Meeting Minutes
7.8 Community Safety and Well-Being Planning Steering Committee – September 3, 2020
Meeting Minutes
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7.9 Mayor Robert Buckle, Municipality of South Bruce – Information update regarding Deep
Geological Repository project.
8.

PLANNING AND ZONING MATTERS
8.1

Planning Advisory Committee Meeting – Tuesday October 13, 2020 | 5:00pm

8.2

Notice of Public Meeting – Tuesday October 13, 2020 | 7:00pm
- Consent Applications (B3-20, B4-20, B5-20, B6-20) – Part Lot 12, Concession 1, NDR
& Part of Block 54, Registered Plan 16M-72
- Consent Application (B7-20) – 469 12th Street

8.3

Notice of Public Meeting – Monday October 19, 2020
- Zoning By-law Amendment (Z7-20) – 519 13th Avenue
- Zoning By-law Amendment (Z8-20) – Part Lot 12, Concession 1, NDR, Parts 5 to 10,
Reference Plan 16R-XXXX

9.

DATES TO REMEMBER AND ANNOUNCEMENTS
9.1 Thanksgiving – Monday October 12, 2020
9.2 Council Planning Session - Monday October 19, 2020 | 5:00pm
9.3 Next Regular Council Meeting – Monday October 19, 2020 | 7:00pm
9.4 Community Improvement Plan Public Meeting – Monday October 26, 2020 | 7:00pm
9.5 Next Regular Committee of the Whole Meeting – Monday November 2, 2020 | 7:00pm

10. NOTICE OF MOTION
11. CLOSED MEETING
Recommendation – That the Council of the Town of Hanover meet in closed session in order to
address matters pertaining to labour relations or employee negotiations.
12. ADJOURNMENT

VISION STATEMENT
We are a progressive, evolving and inclusive community. We value our heritage, appreciate our small town appeal and
support growth.
CORPORATE VALUES
Progressive – embracing change; promoting collaboration; anticipating and planning for the future and striving for
continuous improvement
Public Service – responding efficiently and effectively with compassion and respect to citizens’ needs
Positive Working Environment – working together as a team in a supportive, interactive environment this is both
personally and professionally rewarding
Accountability – acting on behalf of the community in a fair, transparent and cost effective manner
Responsible – preserving, protecting and enhancing the social and environmental attributes of the community in a fiscally
responsible manner

5.1

STAFF REPORT TO COUNCIL
FROM

Vicki McDonald, Deputy Clerk/Administrative Assistant

DATE

October 5, 2020

REPORT

CAO-20-20

SUBJECT

Hybrid Council Meeting Options

RECOMMENDATION
1. That Report CAO-20-20 – Hybrid Council Meeting Options be received;
2. That Council direct staff to prepare a Request for Proposal for the provision and installation
of audio-visual recording and broadcasting equipment; and
3. That a portion of the funding received under the Safe Restart Agreement - Municipal
Operating Funding Phase 1 be ear-marked for audio-visual equipment and broadcasting
capabilities.
BACKGROUND
In response to public health restrictions on in-person gatherings and imposed physical distancing
resulting from the onset of the COVID-19 pandemic, municipal councils throughout Ontario,
including Hanover, moved to a virtual meeting format during declared emergencies in accordance
with section 7.0.1 and 4(1) of the Emergency Management and Civic Protection Act.
Bill 197, the COVID-19 Economic Recovery Act, 2020 came into effect July 21, 2020 and
provided options for municipalities to amend their procedural by-law to provide that members of
council and committees may participate electronically in open and closed municipal meetings and
be counted in determining quorum when there is not a declared state of emergency in the
municipality.
The Town of Hanover has been using the Zoom Webinar platform since March 2020 for council
meetings. In addition to providing access to view meetings on the Zoom feed, these meetings are
also broadcast live on the Town’s Facebook page. The transition to virtual meetings has likely
resulted in an increase in viewership. Since Hanover Council began meeting virtually, the number
of views per meeting, both live and replayed, ranges from around 400 to 1100 views. It is difficult
to say for sure how many watch council meetings on the Wightman channel, but it is likely several
hundred. Overall, it is apparent that the public is more likely to be interested in viewing council
meetings when the meetings are easier to access and more convenient to coordinate with their
personal schedules. Council and staff have received positive comments from residents and
ratepayers on the ability to view at least a portion of council meetings on their personal electronic
devices at their convenience.
In anticipation of public health regulations and guidelines to prevent the spread of COVID-19
continuing for the foreseeable future, a sustainable, efficient and effective alternative to council
meetings is important while ensuring compliance with accessible, transparent and accountable
governance. At the September 21, 2020 meeting, council made it clear that it wished to return to
some form of hybrid meetings with the option of being able to live stream the meetings.

DISCUSSION
Option 1
In the hopes of securing arrangements with local service providers, Wightman Communications
was contacted to discuss the possibility of providing a live feed for council meetings since they
have been recording and broadcasting the meetings on their local network. Unfortunately, this is
not a service they are providing at this time, and although the Town is provided with a digital copy
of the meeting recording, it may not be rebroadcast for a period of six months.
Option 2
The prospect of the continued use of ipads in Council Chambers was also considered. This
would require that all members and staff have head phones with microphones in order to help
reduce the feedback that would be generated from multiple devices in close proximity to each
other. This option is going to be prone to technical and user issues.
Option 3
Through discussions with municipalities that utilize agenda management software, including
iCompass and eScribe, it was revealed that enhanced program add-ons such as video streaming
and recording are available for purchase. These software programs manage agenda
development, staff reports, meeting minutes and follow-up for an organized and efficient agenda
management system. The cost for the initial agenda management software and setup, based on
recent pricing acquired from local municipalities, is approximately $6,500 plus an annual
subscription fee of $6,000. The A-V component cost is approximately $7,500 with an additional
annual subscription fee. The price for the one-time camera and webcast set up fee is in the
$2,000 range. One benefit to this platform is that viewers can select which portion of the meeting
they wish to watch and skip to that section. Hanover has opted not to subscribe to agenda
management software programs due to the significant annual expense and the relative efficiency
of our current processes.
Option 4
Some area municipalities have been utilizing - or are in the process of developing - a system for
live streaming council meetings through the installation of audio-visual (A-V) equipment that would
allow the broadcast of meetings via You Tube. A ‘hybrid system’ could also have the ability for
members of council to participated either in-person or electronically.
The proposed system would include two to three cameras placed in locations to ensure a full
range of view of council, staff and delegations. The visual feed can be a static wide angle shot or
an upgraded control panel that allows the operator to select a split screen visual, zoom to the
active speaker, or hybrid integration with electronic participants.
The Town of Hanover would retain ownership of the recordings which allows us to publish them
on our website and Facebook page for convenience of viewing, in addition to live streaming.
Further benefits of accountability, accuracy and dispute resolution may be achieved through the
ability to review recordings at any time. This system would be mobile and could be utilized by
other departments for public meetings or training purposes such as recording and streaming of
courses.
Similar systems have successfully been integrated by Grey County, Georgian Bluffs and Grey
Highlands.
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FINANCIAL IMPLICATIONS
A preliminary estimate for Option 4 is in the range of $30,000 plus anticipated annual
maintenance fees. Some savings could be achieved through the use of existing hardware and
installation assistance from municipal maintenance staff. If council is agreeable to this option,
staff will develop and issue a Request for Proposal (RFP) immediately. With a potential backlog
of equipment, the target date for installation would be the first quarter of 2021.
There would be no impact to the 2020 or 2021 budgets if funds were allocated from the Municipal
Operating Funding Phase 1 allocation provided under the federal-provincial Safe Restart
Agreement.
LINK TO STRATEGIC PLAN
This report supports the indicated Strategic Directions and Goals of the Town of Hanover.
☐Strategic Direction #1: Economic Development
Goal: To create an environment that supports economic diversification, a broader range of
attractive employment opportunities and our role as a regional centre in order to retain existing
residents and businesses and attract investment and new families to the community.
☒Strategic Direction #2: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles, increased cultural activity and a safer community.
☐Strategic Direction #3: Environment
Goal: To preserve or enhance our natural surroundings while implementing local initiatives
toward a more sustainable community.
☒Strategic Direction #4: Sustainable Municipal Operations
Goal: To continuously review the financial and operational aspects of municipal programs and
services and support the maintenance, rehabilitation and reconstruction of our infrastructure.
Respectfully submitted,

Concurrence,

Vicki McDonald
Deputy Clerk/Administrative Assistant

Brian Tocheri
CAO/Clerk
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7.1

STAFF REPORT TO COUNCIL
FROM

Jeff Dentinger, Fire Chief / Fire Prevention Officer / CEMC

DATE

October 5, 2020

REPORT

FI-19-20

SUBJECT

Monthly Activity Report – September 2020

1. September Fire Calls
Year
2016
2017
2018
2019
2020

CO
False
Alarms
1
0
1
0
0

False
Fire
Calls
2
3
1
9
7

Medical

Pre Fire
Conditions

Fires

Burning
Controlled

Public
Hazard

Rescue

Other

Total

0
2
2
0
1

3
0
0
1
0

0
0
0
0
0

0
1
0
0
0

0
1
6
5
1

0
2
4
6
1

6
12
18
23
13

Pre Fire
Conditions

Fires

Burning
Controlled

Public
Hazard

Rescue

Other

Total

0
4
4
4
10

19
6
12
6
6

2
0
1
1
2

7
10
28
29
15

10
18
23
29
20

76
91
143
166
134

0
3
4
2
3

2. Annual Fire Calls to September
Year
2016
2017
2018
2019
2020

CO
False
Alarms
11
10
7
2
9

False
Fire
Calls
22
25
27
40
26

Medical
2
7
31
43
37

3
11
10
12
9

3. Fire Inspections
Inspections
Total Inspections
Reports Issued
Inspections in progress

17
18
12

Alarmed for Life
Total homes visited
Total homes entered
Total homes compliant

4. Public Education
Activities 1

Number of residents 25

This report is provided to Hanover Council for information only.
Respectfully submitted,

Jeff Dentinger
Fire Chief / Fire Prevention Officer / CEMC

0
0
(0%)

7.2

STAFF REPORT TO COUNCIL
FROM

Don Tedford, Director of Development/CBO

DATE

October 5, 2020

REPORT

PB-19-20

SUBJECT

Municipal Law Enforcement Quarterly Report (July to September 2020)
Total Issues /
Complaints

Year to Date

Parking

25

78

Clean Yards
Zoning
Animal Control
Noise
Signs
Fences
Property Standards
Mobile Canteen
Parks
Education
Open Air Burning
COVID 19 Compliance
TOTAL RESPONSES
Additional Inquiries

27
12
25
4
1
0
7
0
6
0
5
1
113
29

48
27
51
16
12
5
23
3
6
2
18
22
311
101

Description

This report is provided to Hanover Council for information only.
Respectfully submitted,

Don Tedford
Director of Development / CBO

7.3

HANOVER-WALKERTON WASTE MANAGEMENT COMMITTEE MINUTES
Tuesday September 29, 2020 | 9:00am
By Zoom
MEMBERS PRESENT:

Ron Cooper l Warren Dickert l Gregg Furtney l Ed King l Bruce
Davidson l Tim Elphick

OTHERS PRESENT:
MEMBERS ABSENT:
1.

DISCLOSURE OF PECUNIARY INTEREST – None declared.

2.

DELEGATION – None

3.

ADOPTION OF PREVIOUS MEETING MINUTES
Moved by BRUCE DAVIDSON / Seconded by TIM ELPHICK
THAT the minutes of August 6, 2020 meeting be approved as printed and circulated.
CARRIED

4.

BUSINESS ARISING - None

5.

ITEMS FOR DECISION/DISCUSSION
5.1 Site Operations
•

The Committee reviewed a cost comparison of municipal staff versus contract based
upon actual costs from May 1st, 2019 to April 30th, 2020 which showed comparable
costs.
The Committee agreed with the municipal staffing as a way of containing costs.

5.2 Styrofoam Recycling
•

The Committee discussed the mobile unit by Second Wind Recycling that densifies
polystyrene onsite which would be viable if there were five municipalities participating
in the area.
The Committee subsequent approved the following motion.
Moved by ED KING / Seconded by TIM ELPHICK
THAT the Hanover/Walkerton Waste Management Committee recommend a test
trial to densify polystyrene from both trailers at the Hanover Walkerton landfill and the
Walkerton Recycling Centre to a maximum cost of $3,000.00.
CARRIED
There would be an invitation to other municipalities to view the densification process.

5.3 Rates and Fees for 2021
• The Committee reviewed the current fees in comparison with other municipalities.
The Committee subsequently approved the following notion
Moved by WARREN DICKERT / Seconded by TIM ELPHICK
THAT there would be no increase in the rates for 2021.

6.

CARRIED

ITEMS FOR INFORMATION/CORRESPONDENCE –
6.1 2020 Landfill Quantities
•

The Committee reviewed the landfill monthly quantities to August 31st overall
quantities reviewed has increased by 17.6% as compared to 2019

6.2 Landfill Operation Report
•

The Committee reviewed the landfill site operations report for July and August with
no concerns noted or expressed.

6.3 2020 Landfill Budget
•

The committee reviewed the budget status to August 31st, 2020 which revenues are
currently at 95% and 98% of annual projections for cash customers and commercial
accounts.

6.4 Cell No.2 Construction
•

Ron Cooper reported that Cell No.2 was substantially completed on September 9th.
Capping of the north side of Cell No.1 which was included in the tender has yet to be
completed.

6.5 HHW Event – October 17, 2020
•
•

The Household Hazardous Waste Event will be held on October 17th at the Hanover
Public Works Yard 70-14th Avenue from 10:00am to 2:00pm for both Hanover and
Walkerton residents to attend.
Notices are being placed on both municipalities websites, social media and in local
newspapers for October 8th.

6.6 Landfill Site Financial Statements
•

The Committee received correspondence from BDO Canada LLP as a followup to
the audit to December 1, 2019 for information.

WASTE MANAGEMENT MINUTES | PAGE 2

7.

NEW BUSINESS
7.1 Polystyrene
•
•

8.

NEXT MEETING DATE –
•

9.

Bruce Davidson advised of the following:
− Staff would not be required to sort between hard and soft material
− Polystyrene would be stored at both locations for the densifier trial
Bruce Davidson to discuss with Smitty’s to deliver to Hanover/Walkerton landfill site
and potentially enter into a fee for service contract.

The next meeting is Tuesday November 17th, 2020 at 9:00am by zoom.

ADJOURNMENT
The meeting was adjourned at 10:33am.

Minutes prepared by Ron Cooper, Director of Public Works

______________________________________
Chair/Secretary, Ron Cooper
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7.4

JOINT HEALTH & SAFETY COMMITTEE MINUTES
Friday, September 18, 2020 | 11:00am (Rescheduled from September 17, 2020)
Video Conference
PRESENT

Zach Smith, Jeff Dentinger, Ken Campbell, Paul Moos, Tom Karl (Chair), Dan Fischer

OTHERS PRESENT Melissa Hilgendorff
REGRETS

Ken Campbell

1.

WELCOME
Tom welcomed everyone to the meeting.

2.

ADOPTION OF June 26, 2020 MINUTES – Moved by Zach Smith, Seconded by Dan Fischer

3.

BUSINESS ARISING

CARRIED

3.1 Library, YATC on H&S Policies
Deferred to next meeting due to COVID-19.
3.2 Visitor Badges
Deferred to next meeting due to COVID-19.
3.3 Ontario Initiative – WSIB Rebates for H&S Programs
Deferred to next meeting due to COVID-19.
3.4 H&S Awards/Rewards
Deferred to next meeting due to COVID-19.
3.5 Fuel Handling Course/SOG
Deferred to next meeting due to COVID-19.
3.6 Blackline Safety
Deferred to next meeting due to COVID-19.
4.

INSPECTION REPORTS FOLLOW-UP
4.1 The committee reviewed the status of monthly inspections and corrective actions.
4.2 Inspections for the Ambulance Bay at 140 7th Ave are to be completed by the tenant.
4.3 Inspections for the Storage Bays at 140 7th Ave should be conducted monthly. A reminder
will be sent to Civic Facilities.
4.4 Frequency of water tower inspections was discussed. The committee determined they
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should be conducted monthly year-round. Inspections at Ruhl Lake and at Wells will occur
twice per year in April and October. A notice will be provided to Water/Wastewater.
5.

INCIDENT REPORTS
5.1 The committee reviewed incidents and accidents in spreadsheet form. No specific trends noted
at this time.

6.

ITEMS FOR DISCUSSION AND INFORMATION
6.1 Upcoming Training
6.1.1. DriveWise – cancelled due to COVID-19 and budget restrictions; however, this is a need
for the future. Jeff will ensure Management Team is reminded to include funds for this
training within 2021 budgets.
6.1.2. First Aid training – A group of staff will require full course renewals in Fall 2020.
However, current certification are being considered active until December 31, 2020
which will provide more time to complete required training. Melissa will send a reminder
to leaders of which staff require the training.
6.1.3. Fire Extinguisher Training – training was set to occur in the fall however may need to be
deferred. Melissa will discuss further with Jeff.
6.1.4. WHMIS – WHMIS training is completed for all staff upon hire, but not consistently
thereafter. The JHSC agreed that refresher courses should be completed every two
years.
Motion by Melissa Hilgendorff:
That the JHSC implement a process requiring WHIMIS Refresher training to be
completed every other year.
Moved by Tom, Seconded by Zach

CARRIED

6.1.5. Workplace Violence & Harassment Training – Each year the Town’s Workplace
Violence & Harassment Policy is updated and distributed for staff review. In addition
to this, the JHSC agreed that training should be completed every two years, in
opposite years as WHMIS.
Motion by Melissa Hilgendorff:
That the JHSC implement a process requiring Workplace Violence &
Harassment training to be completed every other year.
Moved by Zach, Seconded by Dan

CARRIED

6.2 Checker Program for Inspections
The JHSC reviewed information provided by Sherri Walden related to a program capable of
supporting various types of inspections, including vehicle inspections and monthly health &
safety inspections. The committee discussed benefits of automating inspection processes
but determined current processes are working well and that we are not in a position to
invest funds into this program or the required technologies at this time.
JHSC Minutes | PAGE 2

7.

NEW BUSINESS
7.1 COVID-19
7.1.1. Launch Pad PSHSA COVID-19 Risk Assessment
The committee discussed recommendations provided within the Risk Assessment
Report. The JHSC was pleased that items noted were small in nature with all major
requirements already being covered within Launch Pad’s existing protocols.
7.1.2. Potential Staffing Issues Due to Return to School Protocols
The committee discussed current protocols which require symptomatic students, their
siblings, and parents to self-isolate until they can obtain a negative test, doctor’s note, or
14 days have passed. This has potential to cause major staffing shortages, which is of
particular concern for emergency and essential services.
Jeff noted that he expressed these concerns to a Public Health representative. He was
asked to contact them next week to see if they have more information to share.
During the meeting Jeff received a draft press release indicating changes would be
coming to screening questionnaires and school protocols. Jeff and Melissa will monitor
changes and update the Town’s screening protocols and tools for JHSC review and
consideration.
7.1.3. Re-Open Plan Reviews
To date, the JHSC has reviewed and approved the following plans:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Town of Hanover Return to Work Re-Integration Plan – May 26, 2020
o Reviewed with leadership on June 5, 2020
Hanover Fire Department – May 29, 2020
Library Curbside Pickup – June 4, 2020
PRC Benches and Tables – June 1, 2020
PRC Dog Park – June 1, 2020
Administration Licencing/Affidavits – June 9, 2020
Return to Play Plan Template – June 15, 2020
Library Membership Renewals – June 17, 2020
Economic Development Deliveries – June 22, 2020
Tennis & Pickleball User Group Return to Play Plan – June 22, 2020
PRC Public Outdoor Washrooms – June 22, 2020
PRC Pavilions – June 22, 2020
PRC Soccer Fields – June 22, 2020
PRC Ball Diamonds – June 22, 2020
Playgrounds and Skatepark – July 16, 2020
Public Works – Workshop – July 16, 2020
Public Works – Cemetery – July 16, 2020
Public Works – Landfill – July 16, 2020
Public Works – Water Treatment Plant – July 16, 2020
Public Works – Wastewater Treatment Plant – July 16, 2020
Launch Pad – Day Camps – July 16, 2020
Hanover Family Centre – July 17, 2020
Hanover Medical Clinic – July 17, 2020
Eat Well Market – July 29, 2020
Household Hazardous Waste Day – July 29, 2020
Heritage Square Performer – 100% Seasoned – August 5, 2020
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•
•
•
•
•
•
•
•
•
•
•
•

Tennis & Pickleball Club (revised) – August 11, 2020
Public Works – Wastewater Treatment Plant (revisions) – August 12, 2020
Launch Pad – User Group Rental Template – August 12, 2020
Library – Outdoor Events – August 12, 2020
Civic Centre Plan – August 14, 2020
P&H Centre – Walking Track, Lobby, Pool – August 18, 2020
LP User Group – Funky Ferments – August 20, 2020
LP User Group – Horizon Quest – September 1, 2020
Hanover Aerials Gymnastics – September 2, 2020
o Birthdays, Cheerleading, Recreational, Competitive, Daycamps
Hanover Swim Club Parts 1, 2 and 3 – September 2, 2020
HRAC Swim Lessons – September 10, 2020
LP User Group – Simon Steeps – September 18, 2020

To date, the JHSC has also reviewed the following plans but requires further changes/updates to
be submitted prior to considering approval:
• Civic Centre – Theatre, Community Hall, Saugeen Room
8.

NEXT MEETING – December 17, 2020. Details to follow. Chair – Zach Smith

9.

ADJOURNMENT – the meeting adjourned at 11:46am.
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7.5

EMERGENCY MANAGEMENT PROGRAM COMMITTEE MINUTES
September 16, 2020 | 10:00 a.m.
Meeting by Zoom Teleconference
Present: Sue Paterson, Brian Tocheri, Sherri Walden, Laura Christen, Jeff Dentinger
1.

DISCLOSURE OF PECUNIARY INTEREST
1.1 None noted

2.

REVIEW OF PREVIOUS MINUTES – May 20, 2020
2.1 No errors noted

3.

REVIEW OF PROGRAM COMMITTEE ACTIVITIES SINCE LAST MEETING
3.1 None noted for program committee

4.

REVIEW OF EMERGENCIES/INCIDENTS IN 2019
4.1 Review of EOC activities to date

4.1.1.

EOC activities appear to be effective and on track at the present time. EOC
activities focused on safe re-opening of facilities within the present state of
emergency.

4.2 Review statement of emergency

4.2.1.

Present state of emergency remains in effect. No changes at the current time
required.

4.2.2.

226 municipalities still under a state of emergency due to COVID as of
September 8.

4.2.3.

Committee indicated that recent information received from Dr. Arra regarding
back to school information, also announcement from Premier Ford for later
today.

4.3 Review roles within present EOC

4.3.1.

Present roles are effective. Each area of IMS well represented. Good to have
alternates included in the EOC meetings in case the main contact becomes ill.

4.3.2.

No changes required at this time.

4.4 Activities of EOC that should be considered

5.

4.4.1.

Committee agreed to maintain the present frequency of ECG meetings at biweekly.

4.4.2.

Maintain meetings on Zoom at this time. Will re-evaluate in future

ACTIVITIES OF MEETING

5.1 2020 training and mock

5.1.1.

6.

Information from the Province indicates that training and mock for 2020 is not required.
However, a sign off from all ECG members is required to ensure a level of knowledge
regarding Emergency Management is maintained. CEMC to send the sign off to the
committee for information. CEMC has conference call with Provincial Field Advisor
upcoming to discuss the 2020 requirements and will report back to the committee.

PLANNING FOR 2020
6.1 Review 2020 public education activities

6.1.1.
Pamphlets
6.1.2.
Magnets
6.1.3.
Media information regarding COVID
6.1.4.
Additional opportunities
6.1.4.1. The committee felt that all non-Covid education activities should
continue to be put on hold for the time being.

7.

6.1.4.2.

The committee suggested a COVID-19 Fall Newsletter be produced and
sent out. Laura will begin working on this. Look at mid-October for a roll
out to include information regarding Halloween, Christmas, updated
mask information.

6.1.4.3.

The Committee felt that including general emergency management
information in this newsletter would be a good idea as winter is coming,
and a second emergency may occur at any time.

6.1.4.4.

CEMC to work with Laura on what general information to be included.

TRAINING
7.1 Update on IMS100 progression – still require Chris W, Chris K

7.1.1.

CEMC to follow-up with both

7.2 Update on alternates training for 2019

7.2.1.

8.

All OFMEM training presently on hold. Will continue to advise committee as
situation changes.

ADDITIONAL INFORMATION
8.1 2020 Training Understanding

8.1.1.
Reviewed previously. No requirements for 2020. Possible sign off of
members required. CEMC gathering additional information from OFMEM
8.2 CI review

8.2.1.

Continues to be a 2020 initiative, but the present emergency has taken
precedence

8.3 EOC whiteboard options

8.3.1.

Contact was made with whiteboard company, but no further information
received since COVID shut downs occurred. CEMC to continue follwup on
costing.
| PAGE 2

8.4 Lessons learned thus far

8.4.1.

Communication continues to be key. All methods of communication need to be
maintained. For example; social media, newspaper, newsletters, etc. All
platforms need to be utilized to ensure information getting to all public
members.

8.4.2.

Zoom meetings are working well to provide an opportunity to meet virtually

8.4.3.

Helpful for alternates to be involved in the ECG meetings as can given
perspective from their department, but also to keep current in the situation

8.4.4.

Helpful to have other groups come to ECG meeting, such as the Town By-Law
Officer. This information is helpful to the group for decision making purposes
and to keep the committee updated on happenings in the community.

8.5 Additions for consideration

8.5.1.

9.

Mental health awareness needs to be considered for staff and public regarding
COVID-19. Town staff looking into options from present Employee Assistance
Program for staff. Need to consider options for public.

CLOSING OF MEETING
9.1 Closing of meeting at 11:15
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7.6

HANOVER POLICE SERVICES BOARD
MINUTES OF MEETING
Monday, September 21, 2020
By Videoconference
Present: Chair Don Smith
Vice-Chair Rick Hopkins
Police Services Board Member Selwyn Hicks
Police Services Board Member Sue Paterson
Absent:

Chief Chris Knoll
Secretary Catherine McKay

Police Services Board Member Mike Dunlop

No conflict or pecuniary interest declared
OPENING OF MEETING
The Chair declared the meeting open at 9:30 a.m..
AGENDA
Motion # 2020-007-065
Moved by: R. Hopkins
That the agenda for September 21, 2020 be accepted as circulated.
Carried
Motion # 2020-007-066
Moved by: S. Hicks
That the Board deviate from the Agenda for September 21, 2020 if required.
Carried

Seconded by: S. Paterson

Seconded by: S. Paterson

MINUTES OF THE AUGUST 24, 2020 MEETING
Motion # 2020-007-067
Moved by: S. Paterson
Seconded by: S. Hicks
That the Minutes of the August 24, 2020 meeting be meeting be adopted as circulated.
Carried
BUSINESS FROM MINUTES
A. Business Plan 2021 – 2023
Motion # 2020-007-068
Moved by: S. Hicks
That the Board approve the 2021-2023 Business Plan as presented.
Carried

Seconded by: R. Hopkins

The Secretary was asked to request time on the Hanover Town Council agenda for delegations, one in
November by the Chief to present the 2019 Annual Report and one in December by the Chair to present the
Business Plan. The Secretary will forward the Business Plan to Council through the CAO.
B.

Update on Town of Hanover Emergency Services Facilities Options
The Chair provided an update noting that the Committee has met three times, Peter McEwen was elected as
Chair and Chris Karcher as Vice-Chair. Meetings are scheduled every two weeks, with the next one to take
place on October 1, 2020. The group toured the various facilities and a Building Analysis Checklist was
developed to assess the buildings. A motion was passed that the heads of the services involved should be
invited to all meetings. The Chair agreed to circulated the group’s minutes and agendas to the Board.

These minutes are considered to be in draft form until signed by the Chair and the Secretary.
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ACCOUNTS
A. July 2020 Cheque Register
Motion # 2020-005-069
Moved by: S. Paterson
Seconded by: S. Hicks
That the Board approve payment of accounts dated July 2020 in the amount of $ 34,939.67.
Carried
B.

August 2020 Cheque Register
Motion # 2020-005-070
Moved by: S. Hicks
Seconded by: R. Hopkins
That the Board approve payment of accounts dated August 2020 in the amount of $ 17,547.98
Carried

CORRESPONDENCE
A. Citizen Thank You Letter
B. OAPSB re Use of Body Worn Cameras
C. Annual Report Template - Form 7 - Urgent Demands - Missing Persons Act
D. Town of Hanover Facilities Options Committee – Email & Terms of Reference
E. BCT Intake for September 2020
F. 2D Barcode Update to Ontario Driver’s Licence and Photo Cards
G. High Occupancy Vehicle (HOV) Lane Exemption
H. SVC Grant - 2020-22 Call for Applications
I. Tobacco Enforcement Grants Pilot Program Extension
J. Police Releases - Confirmation and Proving Service as a result of Bill C-75
K. Use of Force and Firearms Training Following the State of Emergency
L. Zoom for Court Trials
M. Public Safety Emergency Alerts
N. Court Security and Prisoner Transportation
O. Staffing Resources Reporting - Sunsetting
P. Reminder - Extended Validity of Driver and Vehicle Products and Services
Q. Federal Calls for Proposals to Combat Human Trafficking
R. Revocation of MTO Enforcement Powers
S. RTD 2019 Annual Report
T. Updated OIPRD Contacts
U. Electronic Cab Cards
V. Security from Trespass and Protecting Food Safety Act 2020
W. Drug Impaired Driving Detection Training
X. Types of Off-Road Vehicles Permitted
Y. Province Common Radio Channel
Z. Basic Constable Training - September 2020
Motion # 2020-007-071
Moved by: R. Hopkins
That the Board accept the correspondence and actions required.
Carried

Seconded by: S. Paterson

The Chief informed the Board that an additional letter had been received from a citizen expressing thanks for the
Service’s response to a 2:00 a.m. break and enter involving a suspect in a balaclava.
The Chief provided clarification on the following items of correspondence:
B - Body worn cameras are two to three years away for the Hanover Police Service, which will allow the larger
services to work out issues such as privacy, storage and vetting. It was suggested that planning for cameras start
now and funds be put aside in the upcoming budget for their future purchase. The Secretary will email the
requested information to the Ministry.

These minutes are considered to be in draft form until signed by the Chair and the Secretary.
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C - The Chief explained the types of demands that might be made in connection with missing persons.
H - An indigenous group from Owen Sound applied for a grant to deliver training and the Service provided a
letter of support. Hanover officers will receive this training.
K - Use of force training will take place in October in conjunction with the Owen Sound, West Grey and Saugeen
Shores Police Services. All officers will be qualified by the third week of October.
N – Due to the pandemic, the Service now houses prisoners all day since bail hearings are held by teleconference.
After a bail hearing, prisoners are housed until they are transferred or released. Before the pandemic, prisoners
were transferred to court early in the day for bail hearings, and the cost of housing them was covered by the
Province, rather than the Police Service. The Service is tracking these costs to be able to bill them back to the
Province.
P - Anyone driving with a licence or plates that expired prior to COVID-19 would be subject to charge. All
others are valid and renewal notices are not being sent.
Q – The Service has partnered with other services in the past for funding to combat human trafficking but has not
applied for this particular funding as human trafficking is not a big issue in the area.
CHIEF’S REPORT & YEAR TO DATE BUDGET
Motion # 2020-005-072
Moved by: S. Paterson
Seconded by: S. Hicks
That the Board accept the Chief’s report for the period July 16 to September 18, 2020 and the Year to Date
Budget, as presented.
Carried
The Chief advised that other Police Services may ask to use the cruiser with the Automatic Licence Plate Reader
and he outlined the advanced capabilities of the reader. Board Member S. Hicks noted that the use of Automatic
Licence Plate Readers may be challenged as random testing which has been struck down by the courts. The Chief
noted that most large services in Ontario use readers which have been around for about ten years.
The Chief explained how the arrangement with the Canadian Mental Health Association came to be and noted
that the employee will have access to a police radio and can then determine if it is suitable and safe to attend a
mental health call or to attend other types of calls, such as a family dispute.
Motion # 2020-005-073
Moved by: S. Hicks
Seconded by: R. Hopkins
That Constable Ryan Cabral be moved to 6 per cent experience pay in accordance with Section 37.02 of the
Uniform Collective Agreement effective May 23, 2020.
Carried
ADJOURNMENT & NEXT MEETING
Motion # 2020-007-074
Moved by: S. Paterson
Seconded by: S. Hicks
That the Board adjourn at 10:42 a.m. to meet again on Monday, October 19, 2020 at 9:30 a.m., at a location to be
determined, or at the call of the Chair.
Carried

These minutes are considered to be in draft form until signed by the Chair and the Secretary.
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Chair
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_____________________________________
Secretary

These minutes are considered to be in draft form until signed by the Chair and the Secretary.
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Hanover Public Library Board Meeting Minutes
Thursday, September 24th 2020, at 6 p.m.
Location: Hanover Raceway

Members:
(X = present, A = absent, R = regrets, L = Expected late)
X Brenda Booth
X Francis-Joseph Gross
X Susan Sakal
X Andrew Edgcumbe
X Edwin Haas
X Agnes Rivers-Moore (CEO)
X Steve Fitzsimmons
X Kathi Maskell
X Emma Shaw (staff)

1.

Kathi Maskell called the meeting to order at 6:00 p.m.

2.

Agenda:
The Year in Review document was added to New Business.
Moved by Andrew Edgcumbe and seconded by Steve Fitzsimmons that the agenda be
accepted with amendments.
CARRIED

3.

Declaration of conflict of interest: None.

4.

Board Education:
The results of the Board Self-Evaluation 2020 were discussed. Kathi Maskell expressed
her pleasure at the outcome. Trustees to think about who our stakeholders are and ways
to connect.

5.
A.
B.
C.
D.
E.

Consent Agenda:
Minutes of August 27th 2020 board meeting
For Approval
Librarian’s Report - August-September 2020
Receive and File
Statistical Report - August 2020
Receive and File
Accounts Payable - August 2020
For Approval
Summer Reading report and statistics
Receive and File
Moved by Susan Sakal and seconded by Edwin Haas THAT Items A to E on the consent
agenda be adopted.
CARRIED

6.

Matters arising from the Minutes: None

7.

Report from the Chair (verbal):
Kathi Maskell attended the Policy Committee meeting on September 8th, worked on the
draft policies, completed the Board Self-Evaluation and the CEO Appraisal, and
communicated with several of the trustees and the CEO throughout the month.
Agnes Rivers-Moore was asked to prepare some background reading on First Nations
lands history for Board Education discussion at the October meeting

8.

Council Feedback:
Steve Fitzsimmons stated that he continues to receive well-deserved praise from the
community about the extraordinary work that the library is doing in these difficult times.

9.

Committee Reports:
Personnel Committee
Verbal report re CEO Appraisal - Susan Sakal reported that she has received all but two
of the CEO appraisal forms. The deadline is September 29th.
Policy Committee
Francis-Joseph Gross introduced the policies for adoption.
Moved by Andrew Edgcumbe and seconded by Francis-Joseph Gross THAT the
Hanover Public Library Board (hereinafter referred to as the “board”) adopts the following
documents of the Corporation of the Town of Hanover (hereinafter referred to as the
“Town”):
ADM-008 Information Technology (IT) & Mobile Devices (being approved by Council on
May 2, 2011)
CARRIED
Moved by Edwin Haas and seconded by Steve Fitzsimmons THAT the Hanover Public
Library Board (hereinafter referred to as the “Board”) adopts the following policy of the
Corporation of the Town of Hanover (hereinafter referred to as the “Town”):
ADM-014 Network System Passwords (being approved by Council on August 21, 2017)
CARRIED
Moved by Susan Sakal and seconded by Brenda Booth THAT the Hanover Public Library
Board (hereinafter referred to as the “Board”) adopts the following policy of the
Corporation of the Town of Hanover (hereinafter referred to as the “Town”):
HR-019 Individual Accommodation & Emergency Response Plans Policy (being
approved by Council on February 3, 2020)
CARRIED
Moved by Francis-Joseph Gross and seconded by Andrew Edgcumbe THAT the
Hanover Public Library Board (hereinafter referred to as the “Board”) adopts the following
document of the Corporation of the Town of Hanover (hereinafter referred to as the
“Town”):
JHS-002 Health & Safety Policy Statement (being revision approved by Council on
January 13, 2020
CARRIED
Moved by Brenda Booth and seconded by Steve Fitzsimmons THAT the Hanover Public
Library Board (hereinafter referred to as the “Board”) adopts the following document of
the Corporation of the Town of Hanover (hereinafter referred to as the “Town”):
JHS-012 Workplace Health and Safety Work Plan (being revision approved by Council on
January 16, 2017)
CARRIED
The Policy Committee will meet on October 5th to look at the Town’s newly approved
Personnel Policy.
Finance Committee
The Finance reports were reviewed.
Moved by Brenda Booth and seconded by Edwin Haas THAT the Financial Report for the
month of August 2020 be received for information.
CARRIED

Fundraising Committee
Susan Sakal put forward an idea for a “Library Giving Day” to encourage support and
donations to the library in place of this year’s gala. The Fundraising committee will meet
to discuss and develop this plan.
10.

Other / New Business
Year in Review - Agnes Rivers-Moore shared the draft of the Library Year in Review
document and asked for feedback. The library has been invited to submit this to the Town
as part of a report to Council.
CRA new business number/charity number - Agnes Rivers-Moore explained the process
that she has been going through to apply for a new number for the library to separate it
from the town.
Foundation grant meant for Launch Pad - The money received in error by the library for
the Launch pad will be transferred to them. It will show up in the library’s balance sheet
but not in the financial report.
Cultural Roundtable - Susan Sakal updated the board on the work that is being done.
2021 Budget plan dates - Agnes Rivers-Moore explained the town’s budget plan. The
Finance Committee will be working on the library budget plans for 2021.
OP-06 Fines and Fees 2021 – Agnes Rivers-Moore introduced the document. There are
no changes for the upcoming year.
Moved by Steve Fitzsimmons and seconded by Andrew Edgcumbe THAT the OP-06
Fines and Fess 2021be approved.
CARRIED

11.

Review of Board Work Plan
The Violence & Harassment Policy deferred as the Town has not approved the 2020
version.
First Nations Lands education to be added to October’s plan.

12.

Informal Round Table
Kathi Maskell invited the trustees to contribute one positive thought or feeling from this
meeting to share with everyone.

13.

Adjournment
Next scheduled meeting is: Thursday, October 22nd 2020 at 6:00 p.m. at the Hanover
Raceway.
Moved by Steve Fitzsimmons THAT this meeting be adjourned at 7:45 p.m. CARRIED

Signed:

Secretary ________________________

Chair ___________________________
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COMMUNITY SAFETY AND WELL-BEING PLANNING:
The Municipalities of Bruce and Grey

MINUTES
COMMITTEE MEETING:
DATE:
TIME:
LOCATION:
CO-CHAIRS:
FACILITATOR:
ATTENDEES:

Community Safety & Well-Being Planning – Municipal Reps &
Steering Committee
September 3, 2020
10:00 am to 11:00 am
Virtual – Zoom
Barb Fedy, Grey County Social Services (Steering Committee)
Krista Miller, South Bruce OPP (Steering Committee)
Sarah Cowley, Coordinator

Community/Social Services
Community/Social Services

Bruce County
Grey County

Christine MacDonald (regrets)
Barb Fedy (Co-Chair)

Health/Mental Health

Grey Bruce Health Unit

Ian Reich (regrets)

Police Services
Municipality/ Town/ City/
County
Municipality/ Town/ City/
County
Municipality/ Town/ City/
County
Municipality/ Town/ City/
County
Municipality/ Town/ City/
County
Municipality/ Town/ City/
County
Municipality/ Town/ City/
County
Municipality/ Town/ City/
County
Municipality/ Town/ City/
County
Municipality/ Town/ City/
County
Municipality/ Town/ City/
County
Municipality/ Town/ City/
County
Municipality/ Town/ City/
County
Municipality/ Town/ City/
County
Municipality/ Town/ City/
County
Municipality/ Town/ City/
County

South Bruce OPP

Krista Miller (Co-Chair)

City of Owen Sound

Staci Landry (delegate)

Municipality of Arran-Elderslie

Christine Fraser-McDonald (regrets)

Municipality of Brockton

Fiona Hamilton

Municipality of Grey Highlands

Raylene Martell

Municipality of Kincardine

Jennifer Lawrie

Municipality of Northern Bruce
Peninsula

Cathy Addison (regrets)

Municipality of South Bruce

Tracy Grubb

Municipality of West Grey

Kodey Hewlett (delegate)

Town of Hanover

Brian Tocheri

Town of Saugeen Shores

Linda White

Town of South Bruce Peninsula

Cherry Wyonch

Town of The Blue Mountains

Shawn Everitt (regrets)

Township of Chatsworth

Carolyn Marx

Township of Georgian Bluffs

Krista Fearon (delegate)

Township of Huron-Kinloss

Emily Dance

Township of Southgate

Dave Milliner

CSWBP & Municipal Reps Meeting Minutes – September 3, 2020
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Administrative Support

Grey County

Patti McNabb

Coordinator

Sarah C Consulting

Sarah Cowley

ITEM

1. Welcome and Land Acknowledgement
• Sarah Cowley, Coordinator
• Barb Fedy (Grey County Social Services & Steering Committee Member)

2. Municipal Community Engagement Survey (slides 3-6)
• Sarah Cowley, Coordinator
•
•

Sarah reviewed the data and advised how the spreadsheet was created
The materials and data can be used for internal purposes/discussions.

3. Municipal Profiles for Plan Inclusion (slides 8-10)
• Sarah Cowley, Coordinator
•
•
•

•

Sarah advised that the schedules will be attachments to the Plan.
It was noted that there were many similarities between Muincipalities for the Priority Areas
of Risk (from resident perceptions expressed in the community engagement survey).
Sarah highlighted the importance of celebrating municipal achievements and local initiatives;
the lists of Municipal plans/projects and activities aimed at improving safety and well-being
do not have to be exhaustive – just work that mucipalities are proud to have
implemented/achieved, etc.
Grey and Bruce Counties will respectively provide profiles as well which will include regional
level participation and / or accomplishments they have been involved in (i.e. Community
Drug and Alcohol Leadership table), however lower-tier Municipalities are also encouraged to
note regional tables if they are involved in the work.

ACTIONS:
• Sarah requested that each municipality send their completed template
electronically with a photo of the Mayor/Warden attached by September 23rd.
• Sarah to send everything to the graphic designer mid-October, following
review/revisions to the Plan.

4. Community Engagement for CSWBP Feedback (slides 12-13)
• Sarah Cowley, Coordinator

•

Initially, the intent was to host community engagement sessions prior to COVID-19 pandemic;

CSWBP & Municipal Reps Meeting Minutes – September 3, 2020
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ITEM

•
•

•

community engagement sessions have been paused and instead feedback and engagement
will be sought from regional tables and local committees as the CSWBP work continues and
actions/implementation are explored; exisiting client/resident engagement strategies will be
leveraged, expecially for marginalized populations.
There will now be two Phases to the project - Phase One (September 2019 to end of October
2020) and Phase Two (November 2020 onward).
PHASE 1 (September 2019 to end of October 2020) This current phase has focused on local
data review (local statistics to identify need) and community engagement (to identify
resident perceptions) in order to clarify the Priority Areas of Risk to include in the Plan (i.e.
addictions, mental health, crime prevention, housing/homelessness, poverty/income).
PHASE 2 (November 2020 onward) This phase will focus on Action Table identification and
community engagement to clarify specific actions that can be taken in each of the Priority
Areas of Risk.

5. Plan for Sustainability and Next Steps (slides 14-15)
• Sarah Cowley, Coordinator
•
•
•

There was discussion regarding the sustainability of the project to move things forward
beyond Phase One and the return on investment for having a dedicated person in a
coordinater role to ensure the work continues.
Support will be needed from all Municipalities for the Coordinator role.
Investing in the position of a Coordinator will save money on services required for
unaddressed impacts.

ACTIONS:
• Recommendation for financial support from Grey and Bruce municipalities in 2021 budgets
matching contributions allocated in 2020
• Barb will obtain confirmation of specific allocations requested on behalf of Grey (municipal
contribution like 2019-20 vs. individual allocations for each municipality of Grey)
COMMENTS:
• It was noted that there may be municipal COVID-related funding that might be applicable
this initiative (for each municipality)

6 . Municipal Agreement Update
• Barb Fedy, Co-Chair
•

Barb thanked Municipal Reps for their support in obtaining signatures for the Municipal
agreement in support of execution of the Plan.

ACTIONS:
• Additional addendums to the agreement may be necessary in moving the initiative into
Phase 2 for continued financial support.
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Questions? Concerns?
Should you have any questions throughout the course of this project, please don’t hesitate to
contact any of the Steering Committee members:
•
•
•
•
•

Anne Elliott director@victim-services.com
Barb Fedy barb.fedy@grey.ca
Christine MacDonald cmacdonald@brucecounty.on.ca
Krista Miller Krista.Miller@opp.ca
Ian Reich i.riech@publichealthgreybruce.on.ca
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Municipality of South Bruce
MAYOR’S DESK

P.O. Box 540, 21 GORDON ST E. TEESWATER, ONTARIO NOG 2S0
Phone (519) 392-6623 Fax (519) 392-6266

September 16th, 2020

Dear Mayor Paterson and Council,
The Municipality of South Bruce is one of two remaining communities in the Nuclear Waste
Management Organization’s (NWMO) site selection process for the Adaptive Phased Management (APM)
project which includes a Deep Geological Repository (DGR) to store Canada’s used nuclear fuel. South
Bruce has not made a decision to host the project.
In July 2020, the Municipality and the NWMO signed a multi-year funding agreement. This will
allow for the study of both advantages and disadvantages that hosting the project may have, and its
potential enhancements to the community.
Shortly thereafter, the Municipality of South Bruce welcomed two new employees as part of the
team to help the Municipality and the community continue to learn, gather information and evaluate the
project. Dave Rushton has assumed the role of Project Manager and Steve Travale as
Communications/Public Relations Officer. They join Community Liaison Committee (CLC) Project
Coordinator Vivian Kennedy in working collaboratively on this project.
I wanted to reach out and provide an update where things stand in relation to the project, and
moving forward will do so on a regular basis. As a regional counterpart, I want to ensure that you have
information related to South Bruce’s involvement in the site selection process.
Between December 2019 and February 2020, South Bruce conducted nine community workshops
which focused on exploring questions, comments and expectations that the community has for the
Adaptive Phased Management Project and Canada’s plan for used nuclear fuel. On July 28th, Council
received a final report which summarizes the results of the Project Visioning Workshops. A copy of this
document can be found in the agenda package on our municipal website.
On August 25th, Council endorsed a report which presents a draft list of thirty-four principles as
they relate to the Municipality’s engagement with the NWMO over the next three years. It is the intent that
these principles will ensure that questions are answered and information made available to the residents of
South Bruce and beyond. They will guide the community in an assessment of, and engagement with, the
site selection process and will allow for a well-rounded evaluation.
This list of guiding principles recognizes the questions, concerns, comments and visions which
have been brought forward by the community. Input on the list of principles from residents is also being
received before it is finalized and sent to the NWMO. The report and draft list of principles is also attached
for information.
A number of studies will be undertaken as part of the ongoing engagement and education process.
These studies will focus on a number of specific areas, including economic development, agricultural

impact, natural environment, safety, regional benefits and others. These studies will be reviewed by our
CLC and Council, and details shared publicly.
Safety is a priority and the project will not be implemented in any location that is not proven to be
safe and environmentally sound. The proposal of the draft list of principles, and the various studies which
will be conducted in the coming years are critical in guiding the Municipality and the community as South
Bruce continues to explore the viability of hosting the project.
It is my hope that you will continue to learn and be informed of the ongoing process in South Bruce.
You may wish to explore the resources and funding opportunities provided by the NWMO for communities
neighbouring South Bruce, by reviewing the report which is also attached.
Please feel welcome to visit https://www.town.southbruce.on.ca/ and https://clcinfo.ca/southbruce/
for more information, and do not hesitate to reach out to myself or Project Manager Dave Rushton at 519392-6623 or drushton@southbruce.ca.

Sincerely,

Robert Buckle
Mayor, Municipality of South Bruce
Encls

Corporation of the Municipality of South Bruce
Report Title:

NWMO Adaptive Phase Management Activity Report

Prepared By:

Leanne Martin, CAO/Clerk

Department:

Administration

Date:

August 25,2020

Report Number

CAO/Clerk-04-08-2020

Attachments:

Draft List of Guiding Principles

Recommendation
That the Municipality of South Bruce Council receives the report number CAO/Clerk-04-08-2020
related to the Nuclear Waste Management Organization (NWMO) Adaptive Phase Management
(APM) Project and Project Visioning.

Report Origin
To provide Councilwith information related to the NWMO Adaptive Phase Management Project.

Analysis
South Bruce is one of two remaining communities - along with the Township of lgnace - in the
NWMO's site selection process for the Project. The NWMO is planning to make a final decision
on site selection by 2023. The NWMO has committed that it will not locate the Project within a
community unless that community is a willing and informed host.
ln order to determine if South Bruce is willing to host the Project, it is necessary for the
Municipality and the residents of the community to understand the potential benefits and
impacts that may arise from siting the Project within South Bruce.
Given the importance of this decision, the Municipality is committed to undertaking a rigorous
and transparent evaluation of the potential benefits and impacts of the Project. This will provide
Council and community members with the basis upon which to make a fully informed decision.

At its meeting of July 28, 2020, Municipal Council received a final copy of the Report on the
South Bruce Project Visioning Workshops prepared by AECOM (the "Project Vision Report").
The Project Vision Report was based on nine community workshops held in South Bruce
between December 5,2019 and February 18,2020 to explore the community's expectations and
aspirations for the Project if it were to be located in South Bruce. The workshops were jointly
conducted by the Municipality and the NWMO. A draft of the Project Vision Report was made
available on the Municipality's website for review and comment between May 27, 2020 and June

30,2020.
The final Project Vision Report details the community's key priorities and objectives for the
Project, the key concerns and questions about the Project that still need to be addressed, and
design features and/or activities that might help the Centre of Expertise support community wellbeing within the community and area.
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The Municipality's primary task at this stage is to put in place a process that will ensure staff,
Council and community members have adequate information about the potential benefits and
impacts of the project to make an informed decision. ln a typical planning application, the
Municipality would have a list of policies that it would utilize to evaluate the impact of a proposed
development. ln this case, there are no ready-made principles due to the unique nature of the
Project.
Staff have drawn upon the project visioning work to create a list of 34 draft principles to guide
the evaluation of the potential benefits and impact of locating the Project in South Bruce
(attached to this report).
The draft principles are based on the expectations and aspirations, as well as the key concerns
and questions, identified by the community in the workshops and detailed in the Project Vision
Report. CAO/Clerk Martin is seeking council's endorsement of the draft principles to advance
discussions with the NWMO and the community.
lmportantly, the list of principles is not designed to be static and staff expect that they may
evolve and expand as the process continues. Further, fulfillment of the principles by the NWMO
does not necessarily mean that the community is willing to host the Project nor should the
endorsement of the draft principles by Council be seen as a pre-approval of the Project. The
listed principles are intended to guide the community's assessment of the project's potential
impacts and benefits in conjunction with the existing regulatory regime that will apply to the
Project. The principles recognize that not all aspects of the Project will be fully defined at the
time of site selection and these will be determined through the regulatory process.

Staff recommend that, once the draft principles have been endorsed by Council, they be
presented to the South Bruce Community Liaison Committee at its meeting of September 3,
2020 for feedback. lt is also recommended following the September 3, 2020 CLC Meeting that
the Municipality seek public input through the municipal website until September 18,2020.
Municipal staff will then provide an update at Council's meeting of September 22,2020.

Recommendation: That Gouncil endorses the draft list of principles to assist the
Municipality to assess and fully understand the potential benefits and impacts that may
arise from siting the Project within South Bruce;
And further that council authorizes staff to provide the list of principles to the South
Bruce Gommunity Liaison Committee for feedback and to post the draft list on the
municipal website for public input following the September 3,2020 CLC Meeting.

Submitted by:

Leanne Martin, CAO/Clerk
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Draft resolution for NWMO Sife Se/ection Process for discussion.
WHEREAS the Municipality of South Bruce has been involved since 2012in a process of learning about
Canada's plan for the long-term management of used nuclear fuel (the Adaptive Phased Management
project, including a deep geological repository and a Centre of Expertise (the Project)) being undertaken
by the Nuclear Waste Management Organization (NWMO);
AND WHEREAS the NWMO has committed that the Project will only be located in an informed and willing
community and that the Project will be implemented through a long-term partnership involving the host
community;
AND WHEREAS the Municipality and the NWMO conducted community workshops between December
5,2019 and February 18,2020 to explore the community's expectations and aspirations for the Project if
it were to be located in South Bruce and had a third-party consultant prepare a Project Visioning report
that summarized the feedback from the community received at the workshops;
AND WHEREAS, as part of the community's continued participation in the NWMO's site selection
process, the Municipality will continually assess the Project's potential contribution to community wellbeing and the community's willingness to host the Project;
AND WHEREAS it is understood that the list of principles is not designed to be static and it is expected
that the list will evolve and may expand as the process continues;
NOW THEREFORE BE lT RESOLVED THAT the Municipality's assessment of willingness be guided by
the following non-exclusive principles drawn from the Project Visioning report, to be interpreted in
conjunction with the existing regulatory regime for the Project:
Safety and the Natural Environment

The NWMO must demonstrate to the satisfaction of the Municipality that the Project will be
subject to the highest standards of safety across its lifespan of construction, operation and into
the distant future.
2

The NWMO must demonstrate to the satisfaction of the Municipality that sufficient measures will
be in place to ensure the natural environment will be protected, including the community's
precious waters, land and air, throughout the Project's lifespan of construction, operation and into
the distant future.

3

The NWMO must demonstrate to the satisfaction of the Municipality that used nuclear fuel can be
safely and securely transported to the repository site.

4

The NWMO will ensure that the repository site will not host any nuclear waste generated by other
countries.

5

The NWMO must commit to implementing the Project in a manner consistent with the unique
natural and agricultural character of the community of South Bruce.

6.

The NWMO will minimize the footprint of the repository's surface facilities to the extent it is
possible to do so and ensure that public access to the Teeswater River is maintained, subject to
meeting regulatory requirements for the repository.

7

The NWMO must commit to preparing construction management and operation plans that detail
the measures the NWMO will implement to mitigate the impacts of construction and operation of
the Project.

-2People, Community and Culture

I

The NWMO must demonstrate to the satisfaction of the Municipality that the Project enjoys broad
support within the community of South Bruce.

9.

The NWMO will identify the potential for any positive and negative socio-economic impacts of the
Project on South Bruce and surrounding communities and what community benefits it will
contribute to mitigate any potential risks.

10

The NWMO, in consultation with the Municipality, will establish a property value protection
program to compensate property owners in the event that property values are adversely affected
by the NWMO's site selection process and the development, construction and/or operation of the
Project.

11

The NWMO, in consultation with the Municipality, willestablish a program to mitigate losses to
business owners adversely affected directly by the development, construction and/or operation of
the Project.

12

The NWMO, in partnership with the Municipality, will develop a strategy and fund a program to
promote the agriculture of South Bruce and the surrounding communities.

13

The NWMO, in partnership with the Municipality, will develop a strategy and fund a program to
promote tourism in South Bruce and the surrounding communities.

14

The NWMO, in partnership with the Municipality, will commit to implement programs to engage
with and provide opportunities for youth in the community, including investments in education and
the provision of scholarships, bursaries and other incentives for youth to remain in or return to the
community.

15.

The NWMO will implement the Project in a manner that promotes diversity, equality and inclusion

16.

The NWMO will commit to relocate the working location of a majority of its employees to South
Bruce as soon as it is reasonably practicable to do so after the completion of the site selection
process.

17

The NWMO will, in consultation with the Municipality, establish a Centre of Expertise at a location
within South Bruce to be developed in conjunction with the Project.

Economics and Finance

18.

The NWMO, in consultation with the Municipality, will commit to implementing a local employment
and training strategy with the objective of ensuring that the majority of employees for the Project
are located within South Bruce and surrounding communities.

19.

The NWMO, in consultation with the Municipality, will commit to implementing a business
opportunities strategy that will provide opportunities for qualified local businesses to secure
agreements that support the Project and that requires the NWMO to take all reasonable steps to
create opportunities for qualified local businesses to benefit from the Project.

20.

The NWMO will commit to implementing a procurement strategy for the Project that gives
preference to the selection of suppliers who can demonstrate economic benefit to South Bruce
and surrounding communities.

21

The NWMO will enter into an agreement with the Municipality providing for community benefit
payments to the Municipality.
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Capacity Building

22.

The NWMO will cover the costs incurred by the Municipality in assessing community well-being
and willingness to host the Project.

23.

The NWMO will fund the engagement of subject matter experts by the Municipality to undertake
peer reviews of Project reports and independent assessments of the Project's potential impacts
on and benefits for the community as determined necessary by the Municipality.

24.

The NWMO agrees to cover the costs of the Municipality's preparation for and participation in the
Project's regulatory approval processes, including the Canadian Nuclear Safety Commission's
licencing process and the assessment of the Project under lhe lmpact Assessmenf Acf (or other
similar legislation), that are not otherwise covered by available participant funding.

25

The NWMO will fund the Municipality's preparation of a housing plan to ensure that the residents
of South Bruce have access to a sufficient supply of safe, secure, affordable and well-maintained
homes.

Seruices and lnfrastructure

26.

The NWMO will prepare a review of the existing emergency services in South Bruce and provide
appropriate funding for any additional emergency services required to host the Project in South
Bruce.

27.

The NWMO will prepare an infrastructure strategy that addresses any municipal infrastructure
requirements for the Project and will commit to providing appropriate funding for any required
upgrades to municipal infrastructure required to host the Project in South Bruce.

28.

The NWMO will prepare a review of the existing and projected capacity of South Bruce's road
network and will commit to providing appropriate funding for any required upgrades to the road
network.

29.

The NWMO will enter into a road use agreement with the Municipality to ensure proper funding
for maintenance and repair of municipal roads and bridges used for the Project.

30.

The NWMO, in consultation with the Municipality and other local and regional partners, will
prepare a strategy to ensure there are sufficient community services and amenities, including
health, child-care, educational and recreational facilities, to accommodate the expected
population groMh associated with hosting the Project in South Bruce.

31

The NWMO will comply with the Municipal Official Plan and zoning by-law and seek amendments
to the Official Plan and zoning by-law as necessary to implement the Project.

Governance and Community Engagement
32

The NWMO will provide the Municipality with an ongoing and active role in the governance of the
Project during the construction and operation phases of the Project.

33

The NWMO will continue to engage with community members and key stakeholders to gather
input on community vision, expectations and principles, including concerns, related to the Project.

-4Regional Benefits
34

The NWMO must demonstrate to the satisfaction of the Municipality that the Project will benefit
the broader region outside of the community of South Bruce, including local lndigenous
communities.

PRELIMINARY ASSESSMENT OF POTENTIAL SUITABILITY: PHASE 2

Resources to Support Engagement of
Neighbouring Communities in the
NWMO Site Selection Process

UPDATE: JUNE 2017

I.

Introduction

In May 2010, the Nuclear Waste Management Organization (NWMO) launched a process to identify a safe
site in an informed and willing community to host facilities for the long-term management of Canada’s used
nuclear fuel. The principles and decision-making framework to guide the selection of a site were developed
collaboratively through a two-year dialogue involving a broad cross-section of Canadians and Aboriginal
peoples.
Canada’s plan for the long-term care of used nuclear fuel is called Adaptive Phased Management (APM).
The ultimate goal of APM is to safely contain and isolate the used fuel in a single deep geological repository
(DGR) in a suitable rock formation. The objective of the site selection process is to arrive at a single location
for the DGR and associated Centre of Expertise through several phases of progressively more detailed
technical, scientific and socio-economic assessment.
The process is advancing through a multi-year series of steps to ensure that, above all, the site selected is
safe and secure, and meets the highest scientific, professional and ethical standards. Since launching the
process, the NWMO has been working collaboratively with communities interested in learning to begin
exploring their potential to meet site selection requirements. Upon the completion of Phase 1 assessments,
a smaller list of communities was identified as warranting further study by advancing to Phase 2.
The second phase of preliminary assessment work involves more intensive community learning and
engagement. Work takes on a broader focus to include First Nation and Métis peoples, and surrounding
communities. Preliminary fieldwork, including airborne surveys and limited borehole drilling is completed to
further assess geology and site suitability against technical safety requirements.
Engagement activities in the second phase of preliminary assessment are designed to be implemented
through a partnership involving interested communities, First Nation and Métis peoples, surrounding
communities, and the NWMO in a process based on trust, fairness and mutual understanding.
The NWMO is committed to the active and meaningful participation of interested communities, Aboriginal
communities and surrounding communities. From its inception in 2002, the NWMO has sought to develop
its processes and plans with the involvement of interested communities and Aboriginal peoples, laying a
foundation for ongoing engagement and partnership.
Throughout the site selection process, the NWMO seeks to define the suitability of sites through
engagement of the community and those in the surrounding area, and through interweaving scientific and
Indigenous Knowledge. Ultimately, the project will only proceed with the involvement of the interested
community, First Nation and Métis communities in the area, and surrounding communities working in
partnership to implement it.

2

Nuclear Waste Management Organization

II.

Moving Towards Partnership

Building the relationships that would be required to support implementation of the APM Project will
necessarily involve many steps over an extended period of time. The NWMO understands that early on,
trust and understanding needs to be established to achieve mutual learning. As work advances, envisioning
the project together and planning for its implementation is important. Planning for the project’s
implementation may include discussion about:

III.

•

The potential for strategic hiring and strategic procurement;

•

Planning and implementation of education and training programs in the area over the extended
planning and operation lifespan of the project;

•

Business incubation support to assist local businesses to position themselves to participate in the
project;

•

Investments in infrastructure that may be required to foster well-being beyond what may be required
for the project; and

•

Business and ownership opportunities associated with the project.

Phase 2 Preliminary Assessments

Preliminary assessments, which take place in Step 3 of the site selection process, are designed to assess in
a preliminary way the potential suitability of an interested community and area to host a deep geological
repository as part of Canada’s plan for the safe, long-term management of used nuclear fuel.
Preliminary assessments are implemented through a two-phased process. Phase 1 focused on exploring
the potential for the interested community to meet the robust requirements for the project. Phase 2 focuses
on deepening this learning and exploration of potential suitability within the community, and broadening
learning and reflection to include First Nation and Métis peoples in the area and surrounding communities.
The project will only proceed with the involvement of the interested community, Aboriginal peoples in the
area and surrounding communities working in partnership to implement the project.
Over the course of the site selection process, the NWMO will seek to engage neighbouring communities in
learning about and reflecting upon the project, and in the conduct of the assessments.
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IV.

Resource Program Description – Neighbouring
Communities

Purpose
Phase 2 preliminary assessment studies involve more detailed technical and social studies and intensive
engagement within the community, with Aboriginal communities in the area, and with neighbouring
communities in the immediate vicinity.
This program is designed to provide resources to assist communities in the immediate vicinity of the
interested communities that are participating in Phase 2 preliminary assessment studies. Interested
communities are communities that expressed interest in learning more about the project. They have
successfully completed an initial screening, they have worked with the NWMO to complete Phase 1
preliminary assessment studies, and through these assessments, their area has been identified as having
strong potential to meet the robust requirements associated with this project, they have advanced to Phase
2 studies and continue as a focus of study.
The resources provided to communities in the immediate vicinity of interested communities are intended to
assist these communities in building understanding of the project, and to support their participation in
discussions with the interested community and the NWMO designed to explore the potential to foster wellbeing in the area through the project.

Description
The NWMO will cover the costs incurred by neighbouring communities to learn about the project and
become involved in studies, as follows:
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•

Visit an interim storage facility. Community members may be interested in seeing how used
nuclear fuel is currently managed on an interim basis. The NWMO will cover travel expenses for a
small delegation of community representatives to visit an interim nuclear waste storage facility in
Ontario or other nearby facility.

•

Meet with the Canadian Nuclear Safety Commission (CNSC). Community members may be
interested in learning about the regulatory framework that governs the NWMO project. The NWMO
will cover travel expenses for a small delegation of community representatives to learn more about
the regulatory framework governing the long-term management of used nuclear fuel by meeting with
the CNSC. The timing and agenda for the meeting is established directly by the CNSC in concert
with the delegation, in order to ensure the delegation’s areas of interest and questions are
addressed.

•

Understanding key topics such as radiation, geoscience studies, environmental protection,
and multiple barriers. The NWMO acknowledges the importance to communities of developing a
deep understanding of key topics from NWMO specialists and academics working in the field. The
NWMO will organize a series of learning events and workshops which will bring community
representatives and these academics and specialists together. Modest participant expenses will be
covered by the NWMO for community representatives to participate in these learning events and
workshops.

Nuclear Waste Management Organization

•

Understanding the international perspective. The NWMO encourages communities to keep
abreast of international programs and best practices. The NWMO will facilitate opportunities for
community representatives to learn from those involved in the implementation of used fuel
management programs in other countries by organizing a series of learning events or workshops
which will bring together community representatives and these international leaders. Modest
participant expenses will be covered by the NWMO for community representatives to participate in
these workshops.

•

Open houses and community discussions. As Phase 2 preliminary assessment studies proceed,
open houses will be planned and organized with the community to seek community involvement and
share study findings.

•

Funding for administrative expenses associated with working with the NWMO and the
interested community to expand understanding of the project and engage in preliminary
assessment studies. Detailed technical and social studies conducted by the NWMO as part of
Phase 2 assessments will require planning, and ongoing discussion and collaboration between the
NWMO and the interested community, and also surrounding communities and Aboriginal peoples.
Neighbouring communities may incur expenses through participation in NWMO activities related to
these studies, and these expenses will be covered at cost. These expenses may include small
learning infrastructure improvements such as photocopy or printing costs and meeting equipment.
Up to $100,000 to cover these administrative expenses is available for each 12-month period for the
duration of the Phase 2 assessments. An accounting must be kept of activities and money spent
suitable for third-party audit and submitted to the NWMO every six months for the duration of
participation in this program.

In the latter half of Phase 2 assessments, detailed studies will be conducted on the potential social,
economic and cultural effects associated with the project. These studies will be conducted in close
collaboration with the communities in the immediate vicinity of interested communities. Communities in the
immediate vicinity of interested communities may wish to enhance or augment an existing long- term
vision for community sustainability, integrated community sustainability plan and/or strategic plan during
this process to support their participation in the planning and implementation of the detailed studies with the
NWMO. Resources to support strategic planning activities are available (up to $40,000 for each 12-month
period for the duration of the Phase 2 assessments).
The NWMO continues to learn through working with communities. This program will be regularly reviewed
and refined to reflect this learning and evolving needs of communities.

For more information, please contact:
Nuclear Waste Management Organization
22 St. Clair Avenue East, 6th Floor
Toronto, ON M4T 2S3
Canada
Fax: 647.259.3692
Email: learnmore@nwmo.ca
Attention: Jamie Matear
Director, Engagement Coordination
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