
 
 
 
 
 
REGULAR COUNCIL MEETING AGENDA 

 
Monday December 21, 2020 | 7:00 pm                                  ZOOM MEETING PUBLIC ACCESS WEBSITE 

Virtual Meeting via Zoom https://us02web.zoom.us/j/83286145031 
 

 

CHAIRPERSON – Mayor Sue Paterson 
 
1. CALL TO ORDER 

2. DISCLOSURE OF PECUNIARY INTEREST 
 

3. AGENDA ADDITIONS OR DELETIONS 
 

4. DELEGATIONS 

4.1 Presentation of 20 Year Service Award – Chris Karcher 

4.2 Ryan Craig and Dave Eccles, Craig, McDonald, Reddon Insurance – Insurance Policy 
Review 
 

4.3 Don Smith, Chairman and Chief Knoll – Hanover Police Service Business Plan 

5. BUSINESS ARISING FROM THE MINUTES 

5.1 Councillor Dave Hocking Notice of Motion proposing that Council endorse the Hanover  
    Police Services as the police service of choice for the remainder of its term of Council.     
    (Resolution 142-20) 

 
6. COUNCIL AND COMMITTEE OF THE WHOLE MINUTES 

6.1 Regular Council Meeting Minutes – November 16, 2020 (Resolution 143 -20) 

6.2 Committee of the Whole Minute – December 7, 2020 (Resolution 144-20 

6.3 Budget Meeting Minutes – December 14, 2020 (Resolution 145-20) 

7. STAFF REPORTS 

7.1 Report CAO-28-20 – Audio-Video RFP Recommendation (Resolution 146-20) 

7.2 Report DCS-30-20 – Annual Liability & Property Insurance Renewal (Resolution 147-20) 

7.3 Report DCS-31-20 – 2020 Budget Amendments (Resolution 148-20) 

7.4 Report PB-25-20 – Site Plan Control Agreement By-Law (2769408 Ontario Inc.)     
   (Resolution 149-20) 

 

7.5 Report PB-26-20 – Site Plan Agreement (Louis Whaling Real Estate Inc.)   
        (Resolution 150-20) 

 
 

https://us02web.zoom.us/j/8
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9. COMMITTEES OF COUNCIL MINUTES 

9.1 Economic Development Committee Minutes – November 18 and December 16, 2020 

9.2 Cultural Roundtable Committee Minutes – December 2, 2020 

9.3 Parks, Recreation & Culture Committee Minutes – November 25 ,2020 

9.4 Planning Advisory Committee Minutes – December 15, 2020 

9.5 Joint Health & Safety Committee Minutes – December 16, 2020 

  (9.1 – 9.5 Resolution 151-20) 

10. BY-LAWS 

10.1 By-Law 3136-20 - Confirm Proceedings of November 16, 2020 Regular Council  
    Meeting 
 
10.2 By-Law 3137-20 – Investing in Infrastructure Funding Transfer Agreement 

10.3 By-Law 3138-20 – Site Plan Control Agreement (2769408 Ontario Inc.) 

10.4 By-Law 3139-20 – Site Plan Control Agreement (Louis Whaling Real Estate Inc.) 

(10.1 – 10.4  Resolution 152-20) 
 
11. CORRESPONDENCE REQUIRING ACTION 

 
 
12. REPORTS AND CORRESPONDENCE FOR INFORMATION 

 
12.1 Hanover Public Library Board Minutes – November 26, 2020 

12.2 Committee of Adjustment Minutes – December 15, 2020 

12.3 Saugeen Municipal Airport Commission Minutes – November 18 and 25, 2020 

12.4 Drinking Water Source Protection Committee Minutes – October 25, 2019, March 27 and  
    July 24, 2020 

12.5 Saugeen Mobility & Regional Transit 2021 Budget 

12.6 Hanover Holiday Hours and Schedule Changes 

13. COUNCILLOR AND STAFF UPDATES 

14. PLANNING AND ZONING MATTERS 

14.1 Next Planning Advisory Committee – Tuesday, January 5 , 2020 | 5:00pm 
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15. DATES TO REMEMBER AND ANNOUNCEMENTS 

15.1  Next Regular Council Meeting – Monday January 11, 2020 | 7:00pm 

15.2 Next Committee of the Whole Meeting – Monday February 1, 2020 | 7:00pm 

15.2  Municipal Office Closed – December 24, 25 and December 28 to January 1, 2021  

16. NOTICE OF MOTION 

 
17. CLOSED MEETING 

 

17.1 Recommendation – THAT the Council of the Town of Hanover meet in closed session 
in order to address matters pertaining to a proposed or pending acquisition or disposition 
of land by the municipality or local board.  (Resolution 153-20) 

 
18. ADJOURNMENT (Resolution 154 -20) 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
VISION STATEMENT 
We are a progressive, evolving and inclusive community. We value our heritage, appreciate our small town appeal and 
support growth. 

 
CORPORATE VALUES 
Progressive – embracing change; promoting collaboration; anticipating and planning for the future and striving for 
continuous improvement 

 

Public Service – responding efficiently and effectively with compassion and respect to citizens’ needs 
 

Positive Working Environment – working together as a team in a supportive, interactive environment this is both 
personally and professionally rewarding 

 

Accountability – acting on behalf of the community in a fair, transparent and cost effective manner 
 

Responsible – preserving, protecting and enhancing the social and environmental attributes of the community in a 
fiscally responsible manner 
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Hanover Police Services Board
Business Plan 2021-2013

Presentation to Town of Hanover Council 

December 21, 2020 

Don Smith, Chair, Hanover Police Services Board
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Why Do a Business Plan?

• The Police Services Act requires a Board to produce a Business Plan every 
3 years  

• It sets out the objectives, core business and functions of the service

• Addresses how the Service will provide adequate and effective policing

• It provides performance objectives and indicators on all aspects of the 
work that the police do:

– Community Based Crime Prevention Initiatives, community patrol and 
criminal investigation services

– Community satisfaction with the Police Service

– Emergency calls for service

• Includes consultation with the community



Consultation
Public Survey and School Board Survey
• Electronic and Hard copy surveys made available at numerous venues 
• Promoted through local media
• Schools and Specific Community Groups targeted
• Surveys available from Sept 2 to Nov 25, 2019
• 328 responses to the Public Survey, 11 responses to the School Board Survey

Focus Groups
• Two focus groups sessions held on Sept 25 and Oct 2, 2019
• Attended by 13 members of the public

Town of Hanover Council
• Delegation before Council Sept 3, 2019

Hanover Police Association
• Meeting with Association President
• Discussions with all members of the Service



Objectives, Core Business & Function

Core Business and Function:

The PS Act requires the HPS to provide the following Services:

• Crime Prevention

• Law Enforcement

• Assistance to Victims of Crime

• Public Order Maintenance

• Emergency Response

In addition the HPS delivers the following Services:

• Community –Based Crime Prevention

• Community Patrol

• Criminal Investigation Services

• Administration and Infrastructure

Objective:
To keep Hanover a safe place in which to live, visit and do business.



Some Facts About the HPS

• Full Time Officers  14

• Part Time Officers 3

• Special Constables 2

• Population per Full Time Officer 549

• Calls for Service in 2019 5098

• Increase in Calls for Service from 2018 738

• Avg. Calls for Service per day in 2019 14

• Criminal Code Violations in 2019 606



What Did We Hear?

Three areas of concern from the Business Plan survey results:

• Drug Offences

-possession, trafficking, importing/exporting, production of drugs

• Mental Health Issues

• Property Crime

-arson, break and enter, theft, possession of stolen goods, fraud, 
mischief



What Did We Hear About Drugs  ?

How serious is the issue of drugs?

Serious Problem and Somewhat of a Problem 93%

Not Much of a Problem and Not a problem 2%

Don’t Know 6%

How satisfied are you with how the HPS does in investigating and solving drug 
crimes?

Very Satisfied & Satisfied 36%

Somewhat Satisfied & Somewhat Dissatisfied 30%

Dissatisfied & Very Dissatisfied 20%

No Experience 14%





What Did We Hear About Mental Health?

How serious is the issue of mental health?

Serious Problem & Somewhat of a Problem 82%

Not Much of a Problem and Not a Problem 5%

Don’t Know 13%



What Did We Hear About Property Crime?

How serious is property crime?

Serious Problem & Somewhat of a Problem 76%

How serious is theft from vehicles?

Serious Problem & Somewhat of a Problem 87%

How serious is theft in general?

Serious Problem & Somewhat of a Problem 89%





What Did We Hear About the HPS 

How professional is the Hanover Police Service?

Very Professional and Reasonably Professional 67%

No Experience 27%

How satisfied are you with the Quality of Service?

Very Satisfied and Satisfied 63%

Somewhat Satisfied 21%

How important is it for Hanover to maintain its current level of policing?

Very Important  and Somewhat Important 82%

Should Hanover have its own police service or be policed by the OPP?

Own Police Service 76%

OPP 12%

Don’t Care 12%



What Will We Do?

Four Main Areas for Direction:

• Well Being - Drugs, Mental Health, Employee Support

• Engagement - Public Information, Council Updates, Social Media, Community 

Participation 

• Safe Public Spaces  - Violent Crime, Foot/Bike Patrols, RIDE Checks, Traffic 

Issues, Schools

• Partnerships - Working with other Police Services, Agencies, Mental Health 

Workers



Well Being

• Address the issue of illicit drugs in the Community through continued enforcement

• Increase education programs regarding drug use prevention

• Engage the services of an in-house mental health worker in the Hanover station to 
attend calls and work directly with officers

- focus police resources where they are most effective

- appropriately directing people with mental health issues

• Promote mental and physical well-being by attending public events

• Support employees by maintaining their mental and physical health        

- Employee Assistance Plan and Peer Support Team              



Engagement

• Increase the amount of public information about crime and police 
activities

• Introduce social media platforms to educate and encourage people to 
report criminal activity and promote crime prevention programs

• Develop a user friendly website that allows for on-line reporting of minor 
crimes

• Continue the participation of all ranks within the service at community 
events

• Include in public education programs, and social media, measures that the 
public can take to prevent and minimize violent crime and property crime



Safe Public Spaces

• Target reducing violent crime to 2016 level with a clearance rate of 95%

• Increase foot patrols downtown and on the trails to 150 per year

• Increase foot and bike patrols on the trails to a minimum of 15 hours per 
month (May 15 to Sept 15)

• Increase RIDE checks to 250 per year

• Partner with local agencies to mount public education programs about 
how to secure property and how to report suspicious people 

• Conduct directed patrols of “hot spots” for aggressive drivers

• Conduct school patrols before and after school

• Implement use of the Automatic Licence Plate Reader



Partnerships
• Continue collaboration with other police services to achieve efficiencies.

• Expand collaboration with other community services to provide more 
public services that are affordable

• Build relationships with school communities with regular visits

• Partner with mental health workers.

• Partner with the Launch Pad to provide programs to area youth

• Work with the Hanover Fire Department on share training opportunities



Thank You



 
Whereas there have been two unsuccessful attempts by the Town of Hanover and Municipality 
of West Grey to amalgamate police services for our mutual benefit; and 
  
Whereas in the most recent Hanover Police Services survey, conducted between September 2, 
2019 and November 25, 2019, provided the following information on the Hanover Police 
Services: 

1. 76% of the respondents support maintaining a community-based Hanover Police 
Services as the service delivery model; 

2. 12% of the respondents support switching to the OPP as the service delivery model; 
3. 12% of the respondents had no preference in their policing delivery model; and 

  
Whereas the current “cloud of uncertainty” facing policing services has a negative impact on 
recruitment efforts and the hiring of new police officers; and 
  
Whereas there is value in putting discussions regarding alternative police services costing to 
rest and, by doing so, sending a clear message supporting the status quo and stability for 
everyone associated with the Hanover Police Services; and  
  
Whereas the Hanover Police Services has forged mutually beneficial and valuable partnerships 
with Police Services in the municipalities of Owen Sound, West Grey and Saugeen Shores; and 
  
Whereas the Town of Hanover has established an ad hoc Emergency Services Facility Review 
Committee with the mandate of investigating the preliminary feasibility of renovating existing 
facilities versus constructing a new multi-purpose emergency services facility. 
  
Now Therefore Be It Resolved that the Council of Town of Hanover endorses the Hanover 
Police Services as the police service of choice in accordance with the Police Service Act of 
Ontario at least for the remainder of its term of council; and  
 
Further That a letter stating this be sent to the Chief of the Hanover Police Services and the 
Hanover Police Services Board.   
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REGULAR COUNCIL MEETING MINUTES 
 
Monday November 16, 2020 | 7:00pm  

Zoom Virtual Meeting

 
  

MEMBERS PRESENT Mayor Sue Paterson 
 Deputy Mayor Selwyn Hicks 
 Councillor Warren Dickert 
 Councillor Steve Fitzsimmons 
 Councillor Harold Fleet 
 Councillor Dave Hocking  

 Councillor Brandon Koebel 
 

MEMBERS ABSENT Brian Tocheri, CAO/Clerk 
  

STAFF PRESENT Christine Walker, Director of Corporate Services/Treasurer 
 Jeff Dentinger, Fire Chief 
 Don Tedford, Director of Development/CBO 
 Ron Cooper, Director of Public Works 
 Melissa Hilgendorff, Human Resources Coordinator 
 Sherri Walden, Director of Parks, Recreation and Culture 
 April Marshall, Economic Development Manager 
 Agnes Rivers-Moore, Library CEO 
      
OTHERS PRESENT Vicki McDonald, Administrative Assistant/Deputy Clerk 

Dana Howes, President and CEO – Hanover District Hospital  
Dave Ford, Executive Director – Hanover Family Health Team  

CHAIRPERSON – Mayor Sue Paterson  

1. CALL TO ORDER 

 Mayor Paterson called the meeting to order at 7:00pm. 

2. DISCLOSURE OF PECUNIARY INTEREST  

Councillor Fitzsimmons declared a pecuniary interest with respect to items 8.3 and 8.4 regarding 

the adoption of a Community Improvement Plan as he is the General Manager of the Hanover, 

Bentinck and Brant Agricultural Society, owners of the former Casino building on 7th Avenue, that 

is referred to in both items as a Priority Site. Councillor Fitzsimmons refrained from discussion or 

voting on these matters. 

3. AGENDA ADDITIONS OR DELETIONS – Nil 

4. DELEGATIONS  

4.1. Dana Howes, President and CEO, Hanover District Hospital and David Ford, Executive 
Director, Hanover Family Health Team – Grey Bruce Ontario Health Team Development 

5. COUNCIL AND COMMITTEE OF THE WHOLE MINUTES 

5.1. Council Planning Session Minutes –  October 19, 2020   

133-20 Moved by COUNCILLOR KOEBEL | Seconded by COUNCILLOR DICKERT 
  THAT the minutes of the Monday October 19, 2020 Council Planning Session be  
  adopted as printed and circulated.                             CARRIED 

5.2. Regular Council Meeting Minutes – October 19, 2020 

134-20 Moved by DEPUTY MAYOR HICKS | Seconded by COUNCILLOR FLEET 
  THAT the minutes of the Monday October 19, 2020 Regular Council meeting be  
  adopted as printed and circulated.                             CARRIED 

5.3. Special Council Meeting Minutes – November 2, 2020 
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135-20 Moved by COUNCILLOR FITZSIMMONS | Seconded by COUNCILLOR HOCKING 
  THAT the minutes of the Monday November 2, 2020 Special Council meeting be  
  adopted as printed and circulated.                             CARRIED 

5.4. Committee of the Whole Minutes – November 2, 2020 

136-20  Moved by COUNCILLOR KOEBEL | Seconded by COUNCILLOR HOCKING 
 
  THAT the minutes of the Monday November 2, 2020 Committee of the Whole meeting be  

  adopted as printed and circulated.                             CARRIED 

6. STAFF REPORTS 

7. COMMITTEES OF COUNCIL MINUTES 

7.1. Economic Development Committee Minutes – October 21, 2020 

7.2. Parks, Recreation & Culture Advisory Committee Minutes – October 28, 2020 

7.3. Hanover Cemetery Board Minutes – November 2, 2020 

7.4. Hanover Cultural Roundtable Minutes –November 4, 2020 

7.5. Planning Advisory Committee Minutes – November 10, 2020 

137-20 Moved by COUNCILLOR DICKERT | Seconded by COUNCILLOR FITZSIMMONS 

THAT the minutes of the following Boards and Committees be received for information and the 

recommendations contained therein be hereby approved: 

• Economic Development Committee – October 21, 2020 

• Parks, Recreation & Culture Advisory Committee – October 28, 2020 

• Hanover Cemetery Board – November 2, 2020 

• Cultural Roundtable Committee  – November 4, 2020 

• Planning Advisory Committee Minutes – November 10, 2020     
                CARRIED   
 

8. BY-LAWS 

8.1. By-Law 3131-20 – Confirm Proceedings of October 19, 2020 Regular Council Meeting and 

November 2, 2020 Special Council Meeting 

8.2. By-Law 3132-20 – Arran-Elderslie Agreement – Provision of Fire Technical Services   

8.3. By-Law 3133-20 – Designate Community Improvement Plan Project Area  

8.4. By-Law 3134-20 – Adopt a Community Improvement Plan 

8.5. By-Law 3135-20 – Amend Revera Site Plan Control Agreement 

138-20 Moved by COUNCILLOR DICKERT | Seconded by COUNCILLOR KOEBEL  

THAT  By-Law numbers 3131-20, 3132-20, 3133-20, 3134-20 and 3135-20 be introduced; 

AND THAT they be taken as read a first, second and third time, finally passed, signed by the 

Mayor and the Clerk, sealed with the seal of the Corporation and inserted in the By-law book.

                           CARRIED 

9. CORRESPONDENCE REQUIRING  ACTION 

9.1. Corporation of the County of Prince Edward resolution recommending that the Province of 

Ontario retain the existing framework for municipal elections. It was noted that a 

recommendation was accepted to alter the proposed Nomination Day from the second Friday 

in September to the third Friday in August. Council agreed to note and file this time. 

9.2. City of Hamilton request for endorsement of resolution calling for the Province to amend the  

licensing and application process for Cannabis Retail Stores to consider radial separation 

from other cannabis locations. Subsequent to discussion, Council agreed to note and file this 

time. 
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10. REPORTS AND CORRESPONDENCE FOR INFORMATION 

10.1. Report DCS-23-20 – Civic Centre Re-Opening Plan Update 

10.2. Report FI-21-20 – Monthly Activity Report – October 2020 

10.3. Launch Pad Board of Directors Minutes – August 19, 2020 
 

10.4. Hanover Public Library Board Minutes – October 22, 2020 
 

10.5. Hanover Downtown Improvement Area Regular and Annual Meeting Minutes – September 
16, 2020 

 
10.6. Saugeen Mobility and Regional Transit Board Special  Meeting Minutes – May 5, 2020 

 
10.7. Saugeen Mobility and Regional Transit Board Minutes – August 28, 2020 

 
10.8. Saugeen Mobility and Regional Transit 3rd Quarter Report 

 
10.9. LAS Natural Gas Program - 2018-19 Period Reserve Fund Rebate and Updated Agreement 

 
11. COUNCILLOR AND STAFF UPDATES 

12. PLANNING AND ZONING MATTERS 

12.1. Next Planning Advisory Committee Meeting – Tuesday December 15, 2020 | 5:00pm 

13. DATES TO REMEMBER AND ANNOUNCEMENTS 

13.1. Next Committee of the Whole Meeting – Monday December 7, 2020 

13.2. Budget Meeting – Monday December 14, 2020 | 4:00pm 

13.3. Next Regular Council Meeting – Monday December 21, 2020 

14. NOTICE OF MOTION - Nil 

15. CLOSED MEETING  

16. ADJOURNMENT  

139-20 Moved by DEPUTY MAYOR HICKS | Seconded by COUNCILLOR FLEET  
THAT this meeting of Hanover Council now be adjourned at 8:52pm.               CARRIED 

 
 
 

 
 
___________________________________ 
Susan Paterson, Mayor 
 
 
 
 
 
___________________________________ 
Brian Tocheri, CAO/Clerk  
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THAT a revised prosed 2021 budget incorporating Councils recommendations be presented at a 
future regular or special meeting of Council.                                            CARRIED 

 
3. INTRODUCTION OF NEW BUSINESS - Nil 

4. ADJOURNMENT 

141-20  Moved by COUNCILLOR FLEET | Seconded by DEPUTY MAYOR HICKS 
THAT this meeting of the Hanover Budget Committee now be adjourned at 10:36pm.  

            CARRIED 
 
 
 
___________________________________  
Sue Paterson, Mayor 
 
 
 
 
 
___________________________________ 
Brian Tocheri, CAO/Clerk 
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http://www.canada.ca/en/services/environment/weather/climatechange/pan-canadian-framework.html
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