ECONOMIC DEVELOPMENT COMMITTEE MINUTES
Wednesday, May 19, 2021 | 9:00am
Virtual Meeting via Zoom

MEMBERS PRESENT

Chair Dave Eccles | Dave Ford | Bev Morgan | Dave Hocking | Mike
Schierz | Alicia Mawhinney | Curtis Schmalz

REGRETS

Ed Hotchkiss (with notice)

OTHERS PRESENT

Brian Tocheri | Emily Morrison | April Marshall | Don Tedford |
Brenda Goetz

DISCLOSURE OF
PECUNIARY INTEREST

Nil

DELEGATIONS

Brian Tocheri

B. Tocheri stated that a Public Meeting is scheduled for May 25, 2021 at 6:30pm to discuss
potential growth areas outside of Hanover’s current municipal boundary, and to gain input from
various stakeholders and the general public, to assist Hanover Council to make important
decisions.
The Provincial Policy Statement (PPS) requires the Town to have sufficient lands to
accommodate growth for 25 years for all types of urban land uses. Comprehensive reviews
completed over the past few years indicate that Hanover will run out of residential, employment
and commercial lands within its current boundaries by 2046. This means lands outside the current
municipal boundaries need to be considered.
B. Tocheri presented a map (attached) illustrating four potential growth areas that are being
considered. Growth Areas 1 and 2 are located in the Municipality of West Grey and Growth Areas
3 and 4 are located within the Municipality of Brockton. The net developable lands within each
area is estimated at:
Area 1
Area 2
Area 3
Area 4

- 185 ha
- 158 ha
- 118 ha
- 13 ha

But this would have to be confirmed through further study.
GM Blue Plan has completed a review that suggests these areas could be serviced from current
or proposed infrastructure.
B. Tocheri requested that members review the map, and all accompanying documents.
D. Ford offered to compile the Committee member’s comments and draft a letter and at the May
25th meeting.
Subsequent to a very good discussion, it was then;
Moved by MIKE SCHIERZ / Seconded by BEV MORGAN
THAT the Committee work together to craft a letter to council explaining the merits of Hanover’s
proposed growth areas and boundary adjustment from an economic development perspective;

AND FURTHER THAT Dave Ford present the letter at the Public Meeting on May 25th, 2021.
CARRIED
DISCUSSIONS & DECISIONS
1.

Adoption of April 21st, 2021 Regular Meeting Minutes

2.

Moved by DAVE HOCKING / Seconded by DAVE FORD
THAT the minutes of the April 21st, 2021 Regular Meeting be approved as printed and
circulated.
CARRIED
Business Arising from Minutes
Nil

3.

Strategic Plan Goals & Action Plan Update
3.1.

HIPP – Hanover’s Innovative People Program
A. Marshall reiterated B. Tocheri’s presentation relating to growth and how it ties
into the Strategic Plan and our attraction efforts. The one-page synopsis for HIPP
was included with the agenda, for the Committee’s information and use as a
communication tool, to build awareness of the campaign. HIPP will have its own
website to host microsites for each campaign, linking with the Town’s website.
A. Marshall continues to work with BC Hughes to implement the campaigns, and
Launch Pad in relation to the apprentice program.

3.2.

Community Improvement Program
A. Marshall updated the Committee members stating that three applications have
been received and approved to date for this program: Façade and Vacancy
Conversion work to welcome two new businesses (PBJ Cleaning Depot & Byers
Pools & Hot Tubs) at 253 9th Street, Accessibility Improvement work at Saugeen
Vision Care, 118 7th Avenue, and a Start-up grant for Teenie Tiny Tots at 294 10th
Street for this new business to expand into a new, larger, adjacent space. We
continue to receive ongoing interest from businesses about the program.

3.3.

Business Retention & Expansion
A. Marshall continues surveying businesses, promoting one-on-one consultations.
She is working with OMAFRA to formalize the survey and analyze the data upon
completion, to identify opportunities and issues. To date, there has been 18 survey
respondents, the goal being 60.

3.4.

Saugeen Connects
3.4.1. New partner announcement
The Municipality of Arran-Elderslie has joined Saugeen Connects.
3.4.2. SSUP 2021
The intake for submissions closed last week, with 55 applications being
received. 19 applications derive from Hanover youth. Training sessions are
being offered.
3.4.3. Women
A.W.E. has developed a great cohort from participants and have
established their own Facebook group to continue networking. Saugeen
Connects is sponsoring a digital organization workshop that will be an
added benefit offered to this group, as well as being offered widely to
WOWSA members and other area women in business.
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3.5.

T3 Accelerator Program
A. Marshall stated that the Hanover Raceway has signed up for the program.
Coaching resources are extended through the program to assist businesses with
tourism efforts.

4.

Grey County Update
4.1.

Virtual Job Fair Results
Attached to the agenda was the results of the Virtual Job Fair and
Seasonal/Student Job Fair, for information.

4.2.

Grey Bruce Local Immigration Partnership Strategy
The above referenced document was attached to the agenda, for information. The
Partnership addresses labour issues reported by businesses in all sectors, and
supports and fosters multiple partnerships to attract and retain programing in the
region for newcomers, and builds a social environment.
The Committee members agreed that the strategy requires an essential
information hub. Melissa Avedesian has been hired as Co-ordinator.

5.

Launch Pad Update
E. Morrison updated the Committee members that Neptune Scoops Ice Cream truck will
be opening on Sunday and Monday, May 23 and 24, 2021, with plans for a virtual Grand
Opening in June. 8 youth have been and will be working on this endeavour, with Launch
Pad staff offering support. Hours of operation will be weekends from 10am to 8pm until the
end of the school year; then 11am to 9pm during the summer months. Due to insurance
policies, the truck will remain on site. Music through Spotify and hand-made picnic tables
will be available for patron’s enjoyment. Neptune Scoops cut-outs will be created for
“selfies”.
E. Morrison is pleased to reiterate the Premier’s announcement that summer camps will
be available this summer.

6.

Hanover Chamber of Commerce Update
C. Schmalz apprised the Committee members stating that two new executive members
have joined the Chamber. The Chamber Awards event has been postponed until August,
and will be held at the Drive-In. New promotional videos will be offered, and 36 businesses
have already signed up. The ‘Shop n’ Win’ promo has been extended.
This year’s collaborative radio campaign with the Town, Chamber and DIA will work with
Bayshore Broadcasting and their featured restaurant patio tour promotion. Additional ads
on regional radio stations will promote the benefits of staying and shopping ‘local’ and will
highlight our downtown. The latter segment of advertising will promote tourism and our
Entertainment District by featuring the Hanover Raceway and Casino.

7.

Saugeen Municipal Airport Update
D. Hocking updated the Committee members by stating the Commission continues
working out logistics for the GRIP Autocross Event.
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8.

Correspondence
8.1.

NOTICE OF PUBLIC MEETING - MAY 25, 2021 - 6:30pm
The above notice was circulated for information purposes.
It is strongly encouraged that members attend the Zoom meeting.

9.

New Business
9.1.

Cultural Sub-Committee Update
D. Hocking updated the Committee members by highlighting the Cultural
Roundtable Committee’s plan to implement entertainment performances at the
Heritage Square for the summer.

9.2.

New Committee member
A. Marshall discussed the process to replace Marie David on the Committee. It
was agreed that a member of the business community, and represent an
underrepresented sector on our committee, would be an ideal prospect.

10.

Adjournment
Moved by ALICIA MAWHINNEY
THAT this meeting now be adjourned at 10:16 am

_______________________________
Chair, Dave Eccles

_______________________________
Committee Secretary, April Marshall
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