ECONOMIC DEVELOPMENT COMMITTEE MINUTES
Wednesday, October 21, 2020 | 9:06am
Virtual Meeting via Zoom

MEMBERS PRESENT

Chair Dave Eccles | Ed Hotchkiss | Bev Morgan | Marie David |
Dave Hocking | Curtis Schmalz | Dave Ford (arrived at 9:32am)

REGRETS

Alicia Mawhinney | Mike Schierz

OTHERS PRESENT

Filomena McDonald | April Marshall | Brian Tocheri (left at 9:50am) |
Brenda Goetz

DISCLOSURE OF
PECUNIARY INTEREST

Nil

DELEGATIONS

Filomena McDonald – Manager, Saugeen Municipal Airport

A. Marshall introduced Filomena McDonald, Manager, Saugeen Municipal Airport. Filomena lives
in the Municipality of West Grey and has been with the Airport for 2 months. She has 20 years of
aviation experience and excels in the areas of business operations and customer service. She is
finding her new position very busy, despite the COVID-19 situation, especially with flight school.
All existing hangars are currently rented, and there are plans for additional hangars to be built next
year. The Airport is located on 250 acres of land, currently 35 acres of crops are being farmed.
The Airport’s Facebook page has been updated, and has received positive feedback. There has
been new initiatives offered by the Airport, for which have been very profitable.
Dave Hocking, Council Representative stated there is a very good composition of commission
members, including pilots, and the members instill a very positive attitude. It is Filomena and the
Commission’s intention to showcase the Airport as a destination centre.
Chair Dave Eccles thanked Filomena for her presentation. The members would appreciate an
update at a future meeting.
DISCUSSIONS & DECISIONS
1.

Adoption of September 16th, 2020 Regular Meeting Minutes

2.

Moved by BEV MORGAN / Seconded by CURTIS SCHMALZ
THAT the minutes of the September 16th, 2020 Regular Meeting be approved as printed
and circulated.
CARRIED
Business Arising from Minutes
Nil

3.

Strategic Plan Goals & Action Plan Update
3.1.

Demographics: Retention & Attraction, Saugeen Connects
A. Marshall apprised the members about the retention & attraction’s campaign that
will focus on people, business and investment. Launch Pad has been approached
to partner on the youth stream of the campaign. This stream will further promote

skill development. The Start-up stream will combine and promote the Community
Improvement Plan. Additional streams will promote the entertainment district and
making cultural connections – matching people with our cultural opportunities.
Saugeen Connects held a successful strategizing session for 2021. Plans are
underway to market the videos created to promote employment opportunities and
highlight our quality of life, for Newcomer Attraction.
A short intake for Rural Economic Development (RED) funding had recently
opened. Saugeen Connects submitted an application to further our Women and
Succession Planning efforts. If successful, Saugeen Connects will offer webinar
series to support both streams, with additional efforts to remove barriers for
participants and engage them in our existing initiatives.
3.2.

Engagement: BR&E, Community Improvement Plan
A. Marshall stated that the Façade Improvement Program is open until the end of
the year. Projects for 4 businesses have been approved, with another application
recently submitted.
There is a Public Meeting scheduled for Monday, October 26 from 7:00 to 8:00
pm via Zoom to discuss the draft Community Improvement Plan. A. Marshall
stated that all priority sites, as discussed during the previous meeting, have been
included in the Plan. A. Marshall will be making a presentation during the Zoom
meeting with a Q&A session format. Comments can be sent prior to the meeting
to B. Tocheri. A report will be submitted to Hanover Council on November 2nd,
2020, with by-law submission on November 16th, 2020.
In coordination with OMAFRA, a special BR&E COVID-19 survey will be
conducted (virtual interviews) with Hanover businesses in January and February,
2021. It is recommended that we target surveying approximately 60 local
businesses to collect relevant business climate data. Any members wishing to
provide assistance with this endeavour, is asked to contact A. Marshall.

3.3.

Arts and Culture: Leveraging Culture to Attract People, Business and
Investment
As previously mentioned under demographics. This campaign responds to
strategic directions outlined in both the Economic Development and Cultural
Plans. The Cultural Roundtable are acting as the lead, with updates coming to
this committee.

3.4.

Tourism: Wayfinding, T3 Accelerator Program
The first phase of the wayfinding strategy is currently in production.
The RT07 T3 Accelerator Program provides support to tourism businesses and
provides coaching and resource assistance in response to their needs to grow their
tourism offerings. Currently, Maclean Ales is participating in the program. There
are opportunities for other businesses to benefit from this program, such as
Hanover Raceway, Saugeen Municipal Airport, etc. A focus on growing
engagement will be implemented in 2021. Local economic developers act at the
coordinator in implementing the opportunity in their applicable communities.

4.

2021 Priorities and Budget
A. Marshall informed the Committee members that the budgeting process is underway for
2021. To reinforce the EDC Strategic Plan, funding will be allocated for the following
initiatives: CIP Implementation; Wayfinding; Attractions Campaign Implementation; BR+E;
Annual contribution to Saugeen Connects to further Immigration, Youth, Succession
Planning and Women initiatives; as well as implementing the Cultural Plan.
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5.

Grey County Economic Development Task Force
5.1.

Response to COVID-19
The Working Group is meeting monthly; the third business impact survey closed
on October 16th, 2020; results will be presented at next meeting.

5.2.

Grey Transit Route
The Grey Transit Route (GTR) is now running. Route 6 runs from Walkerton to
Flesherton and back, with five stops each way in Hanover on Mondays and
Fridays. The Route connects with other routes. Fees are very reasonable for
users.

6.

Launch Pad Update
Senior/adult programs are now being offered at Launch Pad, running at 50% capacity due
to health & safety requirements of participants relating to COVID-19. Substantial grant
contributions were received to offset these costs.
Launch Pad created a new podcast entitled “What’s Your 9 to 5?” to connect with youth
through the pandemic, and to highlight and promote local employment opportunities and
life. The weekly show features various local officials, business owners and personalities.
Launch Pad is working with Bluewater Radio to air it on the station as well. The hosts are
looking for guests to join the podcast.
Transportation funding will continue in 2021.
D. Hocking informed the Committee members approximately $248,000 in grants towards
operational costs were received by Launch Pad this year.

7.

Hanover Chamber of Commerce Update
The Chamber held an outstanding awards ceremony at the Hanover Drive-In on
September 29th. D. Hocking described the event as a ‘class act’.

8.

Saugeen Municipal Airport Update
D. Hocking updated the Committee members by stating that COPA54 is a strong
supporter of the Airport, and is planning special events for 2021.
An RFP has been issued to operate the restaurant.

9.

Correspondence
9.1.

Hanover Building Stats – 3rd Quarter Report 2020
B. Goetz updated the Committee members, and more specifically advised that a
number of permits have been issued for single family dwellings during October.

9.2.

Community Improvement Plan Public Meeting Notice
A. Marshall reminded the Committee members that a public virtual meeting has
been scheduled for Monday, October 26th from 7:00 to 8:30pm.
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9.3.

Live2Lead Virtual Leadership Development Event
A. Marshall attended the virtual session on October 20th, and found it very
informative. She encouraged the members to sign up for the November 20th
broadcast.

10.

New Business
10.1.

Status of Downtown
A. Marshall announced that a new business has set up its third location in
Hanover. The owner states that sales are surpassing expectations. It was noted
there are limited vacancies within the Downtown.

10.2.

2020 Year In Review Highlights
Hanover Council held a special meeting on October 19th at 5:00pm to review 2020
highlights. Each Department summarized their notable achievements and
challenges. It was suggested to circulate this document, including Corporate
Strategic Plan Update, to the members, for their information.

11.

Adjournment
Moved by DAVE HOCKING
THAT this meeting now be adjourned at 10:08 am.

_______________________________
Chair, Dave Eccles

_______________________________
Committee Secretary, April Marshall
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