HANOVER FIRE DEPARTMENT
2018 ANNUAL REPORT
341 10th Street Hanover ON N4N 1P5
t 519.364.2780 x 1239 | f 519.364.6456
e firechief@hanover.ca
hanover.ca/fire
@chiefdentinger
@hanoverfire
Hanover Fire

MISSION STATEMENT
Hanover Fire Department is a
highly trained fire service
comprised of community
ambassadors who have
committed to serving the Town
of Hanover, focused on
minimizing loss of life, property
and the environment.

VISION STATEMENT
To be known as an innovative and
progressive fire department. We are
dedicated to the delivery of effective
fire suppression, rescue, medical,
prevention, and fire safety education
activities. We are committed to our
organization and each other. We
continue to foster an environment of
teamwork at all times.
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VALUES STATEMENT
We value our trust of each other and
loyalty to our fellow firefighters. We
have strong respect of one another,
our equipment and our residents
and visitors.
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CHIEF’S MESSAGE
On behalf of the Hanover Fire Department (HFD), I am pleased to present the 2018 Annual Report
to Council. HFD’s members have continued to gain experience and knowledge throughout 2018.
The work of the department throughout the year has again been outstanding.
HFD has continued with an approach that utilizes the Ontario Fire Marshal’s 3 lines of defense
model. The goal is to reduce risk by ensuring a focus on public education, fire inspections/code
enforcement and fire suppression activities.
When reflecting on 2018, HFD has achieved a number of accomplishments. Some of these include:
 A move to weekly training.
 Changes to response protocols to reduce overall response time and streamline all
emergency response.
 An increase in the ‘Alarmed for Life’ visits with residents.
 Emergency response to 186 calls for service with over 1100 staff hours.
 Over 2700 personnel hours involved in training activities.
 Live fire training.
 Purchase of new battery operated auto extrication tools.
Firefighters with HFD are focused on continuous learning. This year, crews conducted live fire
training to advance their growth and knowledge. This was a huge success with over 75% of the
firefighters participating in this unique training situation.
In 2018, firefighters set a goal of raising funds for new extrication equipment. New tools are battery
operated and the new technology is faster, stronger and more agile to work with. While the
department intended for this to be a multi-year project, the goal was surpassed in only 8 months.
The overwhelming response from the public allowed HFD to purchase the tools ahead of its goal,
while also purchasing other technology for auto extrication that was not expected.
Activities for the year were in line with the HFD mission, vision and values. HFD continues to look
for new training opportunities, new technology, and partner opportunities as it moves to remain
current in all aspects of fire safety and response.
It is my honour and my privilege to work with such a dedicated, focused and knowledgeable crew of
individuals. I have witnessed HFD become faster and stronger as they work to integrate new
methods, procedures and techniques. This ensures that the Town of Hanover receives top
performance in all aspects of fire service delivery.
Respectfully submitted,

Jeff Dentinger
Fire Chief
CFPO / CEMC / Health & Safety Coordinator
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3 LINES OF DEFENSE
In this regard, HFD has completed the following
activities in 2018:
Public Education and Prevention

The Fire Protection and
Prevention Act, 1997, S.O. 1997,
C.4 states that;
“Every municipality shall;
a) Establish a program in the
municipality which must
include public education
with respect to fire safety
and certain components of
fire prevention; and
b) Provide such other fire
protection services as it
determines may be
necessary in accordance
with its needs and
circumstances”

1. Alarmed for Life Program visits increased in
2018.
2. Continuation of public education in the local
schools.
3. Fire Station tours and social media activities
4. Continued involvement with high school cooperative education students.
Fire Safety Standards and Enforcement
1. Fire Officers aware of the need for smoke
and carbon monoxide alarms. Working with
the community to educate.
2. HFD policy to never leave a home without
smoke and carbon monoxide alarms.
3. Incident Safety Officer certification obtained
by one firefighter.
4. Inclusion of a number of new Standard
Operating Guidelines to ensure the overall
safety of crews.
Emergency Response
1. Completion of 4 NFPA certifications and
work towards an additional 2 certifications.
2. Obtained new battery operated extrication
equipment with donated funds.
3. Live fire training, attended by over 75% of
our firefighters.
4. Trained firefighters to First Responder level
for medical response.
5. Involved in the creation of the Grey County
Regional Training Centre offering Ontario
Fire College courses in Grey County.
6. Many operational changes to improve
efficiency and reduce delays in response.
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Education and Prevention
During 2018, HFD continued with an Alarmed for Life Program. This
initiative is focused on ensuring that residents within the community are
equipped with working smoke and carbon monoxide alarms. The
program has been well received by the community with the fire inspector
obtaining home owners and tenant’s permission to enter homes. 2018
represented the largest amount of visits in HFD history. HFD will continue
vigilance in this area and look to increase visits further in 2019.
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The results indicate that there was a 25% compliance overall, with many
homes operating smoke alarms over 10 years of age. This is a slight
decrease from 2017 which indicated a 30% compliance rate. This is
concerning as it equates to a low percentage of homes that are not
adequately covered for early warning of fires and carbon monoxide
emergencies. Even with an increased presence in the community, the
overall compliance has not increased. It is the goal of HFD to increase
awareness in 2019, as well as increasing the number of visits being
completed.
HFD firefighters and officers have been trained to review each home for
smoke alarms and carbon monoxide alarms when called for emergencies.
The policy of HFD is not to leave any home without a working smoke
and carbon monoxide alarm. HFD has alarms that we will lend out as
needed at emergency scenes.
Two donations were received this year, ensuring that HFD has ample
smoke/carbon monoxide alarms for seniors. One donation from a donour
who wished to remain anonymous, offered funds directed towards alarms
for the senior population. The Salvation Army has also assisted with
funding for alarms to be purchased for residents in need. These generous
gifts allowed HFD to purchase combination smoke and carbon monoxide
alarms for those unable to afford the alarms on their own. HFD will also
install the alarms for those who require assistance.
Fire Prevention week was held in October of 2018. During Fire
Prevention week, HFD hosted an open house, co-sponsored by Hanover
Typocraft and McDonald’s of Hanover. The event was very successful
with a number of area youth participating in a variety of activities offering a
chance to learn about fire prevention as well as what services HFD offers
the community.
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HFD completed 44 fire safety presentations in 2018, with an estimated
2927 residents participating.
A sampling of the groups involved included;
 Habitat for Humanity
 Hanover Cubs
 Probus
 Rivera Living

FIRE SAFETY STANDARDS AND ENFORCEMENT
Rob Hagan continues as the Fire Inspector for the Town of Hanover,
working two days a week. Inspector Hagan is able to provide ongoing
inspection activity in a proactive manner to ensure that the Fire Code is
adhered to. Inspector Hagan works with commercial and industry
interests on an ongoing basis.
During 2018, HFD received 5 complaints regarding potential code
violations. All complaints were investigated and closed successfully. A
total of 336 site visits, inspections and follow-up inspections took place in
2018.
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We were privileged to have 1 co-operative education student with us from
September 2017 to January 2018. This was an opportunity for 152
HFD to
share150
knowledge and information on a variety of firefighting specialties.
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Hanover Fire Department
ORGANIZATIONAL CHART
Fire Chief

Fire Prevention
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Platoon Chief
Training

Platoon Chief
Operations

2 Captains

2 Lieutenants

6 Pump
Operators

12 Firefighters

2 Auxiliary
Firefighters

Two new members joined HFD in 2018, Connor Charette and Mitchell Crispin. We are pleased to
have these individuals join the HFD team.
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CAPTAINS

CAPTAINS

LIEUTENANTS

LIEUTENANTS

APPARATUS
1937 Pumper – (no longer in service)
1990 Pumper
1999 Pumper/Rescue
2000 Pick-up truck - Support / Utility Unit
2002 Modified Pick-up truck – Command Apparatus
2010 78’ Quint
18’ Super Dux Rescue Boat with 40hp motor - Swift & Ice Water
Rescues
18’ Enclosed Rehabilitation Trailer – Used for rehabilitation of
personnel in need of moving out of the elements.
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EMERGENCY RESPONSE
The Hanover Fire Department responded to 186 emergency calls
during 2018. This includes emergency responses within the
municipalities of Brockton and West Grey, as per our Fire Service
Agreements.
Location of emergency call

2018 calls

Town of Hanover
Municipality of West Grey
Municipality of Brockton

144 calls
21 calls
21 calls

Percentage of calls

2017 comparison
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11%
11%
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12 calls in 2017
19 calls in 2017
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There was one firefighter injury reported as a result of structure fires within 2018.
STRUCTURE FIRES
A total of 11 fire incidents occurred during 2018 with an estimated dollar loss of $345,000.00. All
of the fire incidents with loss occurred within the municipality.
OTHER RESPONSES
The 186 emergency calls for service in 2018 was an increase of 59 or 46%, from 2017.
Fires/explosion calls totaled 8% (15 incidents) of emergencies in 2018 for HFD. This is an increase of 6 from
2017.
The highest percentage of emergency response was for medical assistance at 25% (46 incidents). This
includes any emergency call where the original need for 911 assistance was medical distress, such as vital
signs absent, unconscious, or significant delay in EMS response. The second most calls, at 19% (35
incidents), was rescue (motor vehicle accidents, technical rescue calls, and general rescue situations). False
alarms equated to 22% (41 incidents), a decrease of 7 from 2017.
Public Hazard situations had 6% (12 incidents) of emergencies (spills, gas leaks, power lines down). Part of this
section also includes carbon monoxide emergency calls. In 2018 Carbon Monoxide emergencies totaled 1.6%
(3 incidents) where levels were present in the home, a decrease from 7% (9 incidents) in 2017. HFD firefighters
continue to investigate the issues within the home that may have caused these alarms. This follow-up ensures
the homeowner or tenant is safe from the carbon monoxide issue, if one exists.
The Other call category at 16% (29 incidents) includes situations such as; assisting other fire departments,
cancelled on route, and other public service emergencies. Pre fire conditions (pot on stove, overheat conditions,
other cooking without fire) equated to 4% (7 incidents). Controlled burn calls were 0% (1 incident)
The following chart summarizes all calls during 2018 by response type and the percentage of total
responses:

Breakdown of Emergency Calls
Pre fire conditions
Controlled Burn
0%

Medical
25%

4%

CO False Calls
4%
Public Hazard
6%
Fires/Explosion
8%

Other Responses
16%

Rescue
19%

False Fire Calls
18%
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TRAINING AND CERTFICATIONS
In 2018 our members attended the Ontario Fire College and training providers to obtain a number of
certificates. Over 2700 hours was involved in keeping training up to date, focusing on over 70 training
topics.
These credentials were obtained through the use of personal vacation time and, in some cases, considerab le
time preparing for the course and completing a large amount of post course work.

Name and Role

Training and Certification

Courtroom Proceedings, NFPA 1521 Safety Officer,
Designated Officer Training
NFPA 1041 Fire Instructor II
Jason Rahn – Platoon Chief
NFPA 1021 Fire Officer II
Don Crispin – Captain
Designated Officer Training, Fire Code Part 3 and 5, Fire
Rob Hagan – Lieutenant
Code Part 9
Applied Suicide Intervention Skills Training
Andy Smart – Operator
Assisting Individuals in Crisis
Jamie Williams - Operator
NFPA 1001 Firefighter 1 – Part B and C
Vince Wand - Firefighter
Assisting Individuals in Crisis
Jason McClement - Firefighter
NFPA 1001 Firefighter 1 – Part B, Flashover Recognition
Marc Dillon – Firefighter
and Survival
Flashover Recognition and Survival
AJ Grant – Firefighter
Connor Charette obtained the following certification prior to being hired with HFD in 2018;
NFPA 1001 Firefighter I
NFPA 1001 Firefighter II
NFPA 472 Hazardous Material Awareness and Operations
Jeff Dentinger – Fire Chief

In addition, Ben Plakholm obtained the following certification prior to being hired by HFD in 2017;
NFPA 1002 Driver/Operator of Fire Apparatus Equipped with Fire Pump
NFPA 1041 Fire Instructor I
NFPA 1041 Fire Instructor II
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ACCOMPLISHMENTS
With support from Hanover Council, HFD is able to
provide an excellent level of service to the
municipality.
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The following are some of the administrative
accomplishments in 2018:
1. Completion of service agreement with
West Grey.
2. An update to the enabling and regulating
by law for the Fire Department.
3. Updated service agreement with the
County of Grey EMS regarding tiered
response.
4. Partnership with the Grey County Fire
Chiefs Association for the shared
purchase of an Air Light Support Unit
available to departments at large fire
scenes.
5. HFD carries Naloxone to ensure the
safety of its members from unknown
opioid contamination.
6. The purchase of a new pumper/tanker to
be delivered in June of 2019.
7. Partnership with other Grey County
Departments to establish the Grey County
Training Officers committee. With
approval from the Grey County Chiefs,
the committee has been approved as a
regional training centre for the Ontario
Fire College.
8. The purchase of new battery operated
auto extrication equipment through
fundraising.
9. Completion of successful negotiations
with Hanover Firefighters Association for
remuneration changes.
10. Move to weekly training.
11. Identification of water flows from
municipal hydrants.
12. Reorganization of apparatus equipment to
create efficiencies of service.
13. Successful “stuff the truck” event held by
the association for those in need at
Christmas.
14. Live fire training for over 75% of
firefighters to increase awareness and
experience in fire situations.
15. Significant increase in ‘Alarmed for Life’
visits.
16. Two auxiliary firefighter positions initiated to assist
with succession planning and safety of new recruits.
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LOOKING AHEAD
2018 was an extremely busy year for HFD. Firefighters had the busiest year for emergency calls on record. A
move to weekly training ensures that the firefighters have time to master skills and knowledge. Without these
dedicated firefighters, our emergency response would be greatly compromised. Close to 4000 staff hours were
invested between training and emergency calls. Staff continue to focus on continuous improvement, looking
for smarter, faster, more efficient options.
OPERATIONS
In 2018, staff will continue a focus on decontamination with the purchase and installation of a gear washer.
This will allow for bunker gear to be cleaned in house after a fire, saving time and resources, while ensuring
staff have every opportunity to keep carcinogens away from skin. A move towards certification of firefighters
will ensure that all staff are trained and ready for the many challenges that lie ahead for them. Preparation
leads to safety on the fire ground. Utilizing technology to its fullest will also allow for crews to obtain
information while on route to emergencies with access to information such as hydrant locations, hydrant water
capability, floor plans, and safety considerations.
APPARATUS
The 1989 Grumman Pumper is scheduled for replacement. This process was started in 2018, with a delivery
date of a 2019 Metalfab Pumper/Tanker anticipated in the second quarter of 2019. The replacement
apparatus will be a pumper/tanker combination able to carry 1200 U.S. gallons of water. As a result, the 1999
Salisbury Pumper/Rescue will move to a secondary pumper position, but a front line rescue apparatus. The
2010 Rosenbauer Aerial continues to be a solid support unit for the department providing both fire suppression
and rescue. The 2000 pick-up truck is slated for replacement in 2020 to aid in maintaining sustainable
municipal operations.
CAPITAL
In addition to apparatus, HFD is considering options for a new station. Presently, HFD requires two locations
to house the equipment it requires. A move to a larger location will provide an opportunity for all equipment to
be in one location, ensuring that HFD is working at peak performance. The Hanover Fire Department
continues to look ahead. To understand the needs of today, we have to plan for the future. To this end,
firefighters and officers are spending considerable time ensuring that decisions are being made with a
continual view to the future.
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