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REGULAR COUNCIL MEETING AGENDA

Monday January 11, 2021 | 7:00 pm ZOOM MEETING PUBLIC ACCESS WEBSITE
Virtual Meeting via Zoom https://us02web.zoom.us/|/82889051191

CHAIRPERSON — Mayor Sue Paterson

1.

2.

CALL TO ORDER

DISCLOSURE OF PECUNIARY INTEREST

AGENDA ADDITIONS OR DELETIONS

HEALTH AND SAFETY MESSAGE - Virtual Care Appointments — Councillor Fleet
DELEGATIONS

COUNCIL AND COMMITTEE OF THE WHOLE MINUTES

6.1. Regular Council Meeting Minutes — December 21, 2020 (Resolution 01-21)
STAFF REPORTS

7.1. Report CAO-01-21 — Appointment to Town of Hanover Planning Advisory Committee
(Resolution 02-21)

7.2. Report DCS-01-21 — 2021 Budget Status and Safe Restart — Phase 2 Funding
(Resolution 03-21)

7.3. Report DCS-02-21 — Municipal Transit Enhanced Cleaning (MTEC) Funding
(Resolution 04-21)

7.4. Report FI-01-21 — Joint Health and Safety Committee — 2021 Policy Statement, Work
Plan and Violence & Harassment Policy Statement (Resolution 05-21)

COMMITTEES OF COUNCIL MINUTES

8.1. Emergency Management Program Committee Minutes — December 16, 2020
(Resolution 06-21)

BY-LAWS
9.1. By-Law 3140-21 Confirm Proceedings of December 21, 2020 Regular Council Meeting

9.2. By-Law 3141-21 Sale of Property to Bluewater Community Radio (Part Lot 7,
Registered Plan 741)

9.3. By-Law 3142-21 Municipal Transit Enhanced Cleaning (MTEC) Agreement (pursuant to
Report DCS-02-21)


https://us02web.zoom.us/j/82889051191
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10.

11.

12.

13.

14.

15.

16.

17.

9.4. By-Law 3143-21 — Agreement with David E. Fisher — Storm Sewer Easement

9.5. By-Law 3144-21 — 2021 User Fees and Charges

(9.1 — 9.5 Resolution 07-21)

CORRESPONDENCE REQUIRING ACTION

REPORTS AND CORRESPONDENCE FOR INFORMATION

11.1. Report FI-02-21 - Monthly Activity Report — December 2020

11.2. Report PB-01-21 — 2020 Building Permit Statistics

11.3. Report PB-02-21 — By-Law Enforcement Quarterly Report (Oct-Dec 2020)
11.4. Saugeen Municipal Airport — December 16, 2020 Meeting Minutes

11.5. Community Improvement Partnership Committee — November 12, 2020 Meeting
Minutes

11.6. Ministry of Children, Community and Social Services - Announcement of poverty
reduction strategy Building a Strong Foundation for Success: Reducing Poverty in
Ontario (2020-2025)

11.7. Ministry of Energy, Northern Development and Mines — Notice of revocation of Ontario
Regulation 355/17 that required the release of an Ontario Long-Term Energy Plan
every three years.

COUNCILLOR AND STAFF UPDATES

PLANNING AND ZONING MATTERS

13.1. Next Planning Advisory Committee — Tuesday, January 26, 2021 | 5:00pm

DATES TO REMEMBER AND ANNOUNCEMENTS

14.1. Special Council Meeting (Local Growth Management Strategy) — Monday,
January 18, 2021 | 4:00pm

14.2. Next Committee of the Whole Meeting — Monday February 1, 2021 | 7:00pm
14.3. Municipal Office Closed — Monday February 15, 2021

14.4. Next Regular Council Meeting — Tuesday February 16, 2021 | 7:00pm
NOTICE OF MOTION

CLOSED MEETING

ADJOURNMENT (Resolution 08-21)



HEALTH & SAFETY MESSAGE - January 2021

Virtual Care Appointments

Covid-19 has reinforced the value of virtual care in helping ensure families and
communities receive care where and when they need it. Being prepared in advance of
your next appointment can help you make the most of your time with your doctor and
have peace of mind.

Be prepared in advance of your appointment.

If using an app, download it ahead of time and register for the service well in
advance of needing to use it.

Have key information ready such as your list of symptoms, current medications
and allergies.

Have a written list of questions ready that you want to ask so you don’t forget
critical concerns.

Have a private and quiet space that provides you with the privacy you need
during your appointment so that you can comfortably share personal health
information.

If you receive care from another physician or care service, request that your
consultation notes be sent directly to your family doctor.
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p 4 Hanover

REGULAR COUNCIL MEETING MINUTES

Monday December 21, 2020 | 7:00pm
Zoom Virtual Meeting

MEMBERS PRESENT Mayor Sue Paterson

Deputy Mayor Selwyn Hicks
Councillor Warren Dickert
Councillor Steve Fitzsimmons
Councillor Harold Fleet
Councillor Dave Hocking
Councillor Brandon Koebel

MEMBERS ABSENT

STAFF PRESENT Brian Tocheri, CAO/Clerk

Christine Walker, Director of Corporate Services/Treasurer
Jeff Dentinger, Fire Chief

Don Tedford, Director of Development/CBO

Sherri Walden, Director of Parks, Recreation and Culture
Chris Knoll, Police Chief

OTHERS PRESENT  Vicki McDonald, Administrative Assistant/Deputy Clerk

Don Smith, Chair, Hanover Police Service Board
Ryan Craig, Craig, McDonald, Reddon Insurance
Dave Eccles, Craig, McDonald, Reddon Insurance

CHAIRPERSON — Mayor Sue Paterson

1.

142-20

CALL TO ORDER
Mayor Paterson called the meeting to order at 7:00pm.
DISCLOSURE OF PECUNIARY INTEREST

Councillor Dickert declared a pecuniary interest with respect to items 4.3 and 5.1 regarding the
Hanover Police Service Business Plan and Councillor Hocking’s Notice of Motion as he has a
family member that is employed by the Hanover Police Service. Councillor Dickert refrained from
discussion or voting on these items.

AGENDA ADDITIONS OR DELETIONS — Nil

DELEGATIONS

4.1. Presentation of 20 Year Service Award — Chris Karcher

4.2. Ryan Craig and Dave Eccles, Craig, McDonald, Reddon Insurance — Insurance Policy Review
4.3. Don Smith, Chairman and Chief Knoll — Hanover Police Service Business Plan

Councillor Dave Hocking Notice of Motion proposing that Council endorse the Hanover
Police Services as the police service of choice for the remainder of its term of Council.

Moved by COUNCILLOR HOCKING | Seconded by DEPUTY MAYOR HICKS

WHEREAS there have been two unsuccessful attempts by the Town of Hanover and Municipality
of West Grey to amalgamate police services for our mutual benefit; and

WHEREAS in the most recent Hanover Police Services survey, conducted between September 2,
2019 and November 25, 2019, provided the following information on the Hanover Police Services:

1. 76% of the respondents support maintaining a community-based Hanover Police Services
as the service delivery model,

2. 12% of the respondents support switching to the OPP as the service delivery model,

3. 12% of the respondents had no preference in their policing delivery model; and
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143-20

144-20

145-20

146-20

147-20

148-20

WHEREAS the current “cloud of uncertainty” facing policing services has a negative impact on
recruitment efforts and the hiring of new police officers; and

WHEREAS there is value in putting discussions regarding alternative police services costing to
rest and, by doing so, sending a clear message supporting the status quo and stability for
everyone associated with the Hanover Police Services; and

WHEREAS the Hanover Police Services has forged mutually beneficial and valuable partnerships
with Police Services in the municipalities of Owen Sound, West Grey and Saugeen Shores; and
WHEREAS the Town of Hanover has established an ad hoc Emergency Services Facility Review
Committee with the mandate of investigating the preliminary feasibility of renovating existing
facilities versus constructing a new multi-purpose emergency services facility.

NOW THEREFORE BE IT RESOLVED THAT the Council of Town of Hanover endorses the
Hanover Police Services as the police service of choice in accordance with the Police Service Act
of Ontario at least for the remainder of its term of council; and

FURTHER THAT a letter stating this be sent to the Chief of the Hanover Police Services and the
Hanover Police Services Board. CARRIED

COUNCIL AND COMMITTEE OF THE WHOLE MINUTES
6.1. Regular Council Meeting Minutes — November 16, 2020

Moved by COUNCILLOR DICKERT | Seconded by COUNCILLOR FLEET
THAT the minutes of the Monday November 16, 2020 Regular Council Meeting be
adopted as printed and circulated. CARRIED

6.2. Committee of the Whole Minutes — December 7, 2020

Moved by COUNCILLOR KOEBEL | Seconded by COUNCILLOR HOCKING
THAT the minutes of the Monday December 7, 2020 Committee of the Whole meeting be
adopted as printed and circulated. CARRIED

6.3. Budget Meeting Minutes — December 14, 2020

Moved by COUNCILLOR FITZSIMMONS | Seconded by COUNCILLOR KOEBEL
THAT the minutes of the Monday December 14, 2020 Budget meeting be adopted
as printed and circulated. CARRIED

STAFF REPORTS
7.1 Report CAO-28-20 — Audio-Video RFP Recommendation

Moved by COUNCILLOR DICKERT | Seconded by DEPUTY MAYOR HICKS
THAT Report CAO-28-20 — Hybrid Council Meeting Options be received; and
THAT Council direct staff to proceed with Option 2, as outlined in the report.
CARRIED

7.2  Report DCS-30-20 — Annual Liability & Property Insurance Renewal

Moved by COUNCILLOR FLEET | Seconded by COUNCILLOR HOCKING

THAT Report DCS-30-20 — Annual Liability and Property Insurance Renewal - 2021 be
received;

THAT Council agrees to the Comprehensive Insurance Program, effective January 1 to
December 31, 2021, as prepared by Frank Cowan Company at a cost of $392,788, plus the
following separate coverages:

Equipment Breakdown Policy from Intact at a cost of $7,816;
VFIS Firefighter's Accident Insurance for $3,933;
Firefighter's Drone Insurance for $2,225; and

Cyber Liability Insurance for $5,600,

for a total annual cost of $412,362, plus applicable taxes; and
THAT Council agrees to continue to set aside $20,000 annually for insurance deductibles.
CARRIED

7.3  Report DCS-31-20 — 2020 Budget Amendments

Moved by COUNCILLOR KOEBEL | Seconded by COUNCILLOR FITZSIMMONS

THAT Report DCS-31-20 — 2020 Budget Amendments — Transfer to/from Reserves/Reserve
Funds be received; and

THAT Council approve the 2020 Budget Amendments and Transfers to and from
Reserves/Reserve Funds as presented. CARRIED
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149-20

150-20

151-20

152-20

10.

11.

7.4

7.5

Report PB-25-20 — Site Plan Control Agreement By-Law (2769408 Ontario Inc.)

Moved by COUNCILLOR DICKERT | Seconded by COUNCILLOR HOCKING

THAT Report PB-25-20 Site Plan Control Agreement (2769408 Ontario Inc.) be

received; and

THAT Council pass By-law No. 3138-20 to authorize the mayor and clerk to enter into a Site
Plan Control Agreement to allow 2769408 Ontario Inc. to construct a gas bar, convenience
store and drive-thru carwash located at 167 10" Street. CARRIED

Report PB-26-20 — Site Plan Agreement (Louis Whaling Real Estate Inc)

Moved by COUNCILLOR KOEBEL | Seconded by DEPUTY MAYOR HICKS

THAT Report PB-26-20 — Site Plan Agreement (Louis Whaling Real Estate Inc | Whaling
Home Construction) be received; and

THAT Council pass By-law N0.3139-20 to authorize the mayor and clerk to enter into a Site
Plan Control Agreement to allow Louis Whaling Real Estate Inc. | Whaling Home
Construction Ltd. to construct a new office building located at 486 10th Street. CARRIED

COMMITTEES OF COUNCIL MINUTES

8.1. Economic Development Committee Minutes — November 18 and December 16, 2020
8.2.  Cultural Roundtable Committee Minutes — December 2, 2020
8.3. Parks, Recreation & Culture Committee Minutes — November 25 ,2020
8.4. Planning Advisory Committee Minutes — December 15, 2020
8.5. Joint Health & Safety Committee Minutes — December 16, 2020
Moved by COUNCILLOR FITZSIMMONS | Seconded by COUNCILLOR HOCKING
THAT the minutes of the following Boards and Committees be received for information and the
recommendations contained therein be hereby approved:
e Economic Development Committee — November 18 and December 16, 2020
e Cultural Roundtable Committee Minutes — December 2, 2020
o Parks, Recreation & Culture Advisory Committee — November 25, 2020
e Planning Advisory Committee Minutes — December 15, 2020
e Joint Health & Safety Committee Minutes — December 16, 2020
CARRIED
BY-LAWS
9.1. By-Law 3136-20 — Confirm Proceedings of November 16, 2020 Regular Council Meeting
9.2. By-Law 3137-20 — Investing in Infrastructure Funding Transfer Agreement
9.3.  By-Law 3138-20 — Site Plan Control Agreement (2769408 Ontario Inc.)
9.4. By-Law 3139-20 — Site Plan Control Agreement (Louis Whaling Real Estate Inc.)

Moved by COUNCILLOR DICKERT | Seconded by COUNCILLOR HOCKING

THAT By-Law numbers 3136-20, 3137-20, 3138-20 and 3139-20 be introduced;

AND THAT they be taken as read a first, second and third time, finally passed, signed by the

Mayor and the Clerk, sealed with the seal of the Corporation and inserted in the By-law book.
CARRIED

CORRESPONDENCE REQUIRING ACTION

REPORTS AND CORRESPONDENCE FOR INFORMATION

111

11.2

11.3

114

Hanover Public Library Board Minutes — November 26, 2020
Committee of Adjustment Minutes — December 15, 2020
Saugeen Municipal Airport Commission Minutes — November 18 and 25, 2020

Drinking Water Source Protection Committee Minutes — October 25, 2019, March 27 and
July 24, 2020
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12.

13.

14.

15.

16.

153-20

17.

154-20

11.5 Saugeen Mobility & Regional Transit 2021 Budget

11.6 Hanover Holiday Hours and Schedule Changes

COUNCILLOR AND STAFF UPDATES

PLANNING AND ZONING MATTERS

13.1. Next Planning Advisory Committee Meeting — To Be Determined

DATES TO REMEMBER AND ANNOUNCEMENTS

14.1. Next Regular Council Meeting — Monday January 11, 2021 | 7:00pm

14.2. Next Committee of the Whole Meeting — Monday February 1, 2021 | 7:00pm

14.3. Municipal Office Closed - December 24, 25 and December 28 to January 1, 2021

NOTICE OF MOTION - Nil

CLOSED MEETING
Moved by COUNCILLOR HOCKING | Seconded by COUNCILLOR FLEET
THAT the Council of the Town of Hanover meet in closed session in order to address
matters pertaining to a proposed or pending acquisition or disposition of land by the
municipality or local board. CARRIED
Hanover Council reconvened in open session at 10:06pm and the Chair confirmed that

Hanover Council had gone in closed session and discussed matters pertaining to the
proposed or pending acquisition or disposition of land by the municipality or local board.

ADJOURNMENT

Moved by COUNCILLOR HOCKING | Seconded by COUNCILLOR FITZSIMMONS
THAT this meeting of Hanover Council now be adjourned at 10:06pm. CARRIED

Susan Paterson, Mayor

Brian Tocheri, CAO/Clerk
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7.1

STAFF REPORT TO COUNCIL

FROM Brian Tocheri, CAO/Clerk

DATE January 11, 2021

REPORT CAO-01-21

SUBJECT Appointment to Town of Hanover Planning Advisory Committee

RECOMMENDATION

1. That Report CAO-01-21 Appointment to Town of Hanover Planning Advisory Committee
be received; and

2. That Hanover Council approve the appointment of Mr. Peter Hambly to the Town of
Hanover Planning Advisory Committee.

BACKGROUND

Section 16.1 of By-Law No. 2943-16 (Procedure By-Law) states “All Council appointments to
various Boards, Commissions, Special Bodies and other statutory positions shall be made at the
required time by resolution of Council except where specifically required by by-law.”

DISCUSSION

As the result of a resignation from the Town of Hanover Planning Advisory Committee, an
advertisement was placed in The Post. Two applications were received by the January 4, 2021
deadline.

Mayor Paterson has reviewed the applications and is recommending that Mr. Peter Hambly be
appointed to the Planning Advisory Committee for the remainder of the current term of council.

FINANCIAL IMPLICATIONS
There are no financial implications associated with this appointment.
LINK TO STRATEGIC PLAN

This report supports the indicated Strategic Directions and Goals of the Town of Hanover.
OStrategic Direction #1: Economic Development

Goal: To create an environment that supports economic diversification, a broader range of
attractive employment opportunities and our role as a regional centre in order to retain existing
residents and businesses and attract investment and new families to the community.
OStrategic Direction #2: Community

Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles, increased cultural activity and a safer community.

OStrategic Direction #3: Environment

Goal: To preserve or enhance our natural surroundings while implementing local initiatives
toward a more sustainable community.
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X Strategic Direction #4: Sustainable Municipal Operations
Goal: To continuously review the financial and operational aspects of municipal programs and
services and support the maintenance, rehabilitation and reconstruction of our infrastructure.

Respectfully submitted,

Brian Tocheri
CAOQ/Clerk
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ZJ Hanover

Ontario, Canada

STAFF REPORT TO COUNCIL

FROM Christine Walker, Director of Corporate Services/Treasurer
DATE January 11, 2021

REPORT DCS-01-21

SUBJECT 2021 Budget Status and Safe Restart - Phase 2 Funding

RECOMMENDATION

1. That Report DCS-01-21 — 2021 Budget Status and Safe Restart - Phase 2 Funding be
received; and

2. That council provide direction with respect to either Option 1, Option 2 or Option 3 as outlined
in the report.

BACKGROUND
At the December 14, 2020 budget meeting, council passed the following resolution:

THAT Report DCS-29-20 — 2020 Operating & Capital Budget be received,;

THAT Council direct staff to limit the annual tax levy increase to 3.62%; and

THAT a revised proposed 2021 budget incorporating Council’'s recommendations be presented
at a future regular or special meeting of Council.

DISCUSSION
Council’'s recommendations of $656,000 in savings were implemented into the 2021 budget.

This has resulted in an overall levy increase of $405,471 (5.79%) over the 2020 levy vs
$1,061,471 (15.79%) as originally provided at the December 14, 2020 budget meeting.

ORIGINAL REVISED

2021 Levy 2021 Levy SAVINGS
Operations  $6,952,200 $6,712,300 $239,900
Capital $1,107,000 $ 690,900 $416,100
TOTAL $8,059,200 $7,403,200 $656,000

Overall Levy Increase = 5.79%

General 2020 2021 Difference % Change
Budget

Operating $5,596,929 $6,712,300 $1,115,371 19.9%
Capital $1,400,800 $ 690,900 ($709,900) (-50.6%)
TOTAL $6,997,729 $7,403,200 $405,471 5.79%

Based on the revised tax levy requirement of $7,403,200, the proposed 2021 town residential
tax rate is 0.00879447 compared to the 2020 town tax rate of 0.00850145 which results in an
increase of 3.45%.
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Based on average household assessment of $219,944 in 2021:

Year Assessment Tax Rate Taxes
2020 219,944 | X .00850145 | = $1,869.85
2021 219,944 | X .00879447 | = $1,934.29
Difference 0| 0.00% .00029332 3.45% $64.44 3.45%
increase Incr. Increase Increase increase increase
$5.37/month or 0.18/day
Based on $100,000 assessment in 2021:
Year Assessment Tax Rate Taxes
2020 100,000 | X .00850145 | = $850.15
2021 100,000 | X .00879447 | = $879.45
Difference 0| 0.00% .00029332 3.45% $29.30 3.45%
increase Incr. increase Increase increase increase

$2.44/month or 0.08/day for every $100,000 of assessment.

On December 16, 2020, the Town of Hanover received notification from the Ministry of Municipal
Affairs and Housing (MMAH) that we were successful in obtaining funding in the amount of
$1,030,000 under the Safe Restart Agreement (SRA) - Phase 2. This included $985,000 to
support the municipality’s remaining 2020 operating needs based on the information submitted
in our application. Allocations for 2021 were also provided to all 444 municipalities based on the
number of households in the municipality and the proportion of COVID-19 cases occurring in the
municipality’s public health unit. As a result, an additional $45,000 was received to assist with
2021 COVID-19 related operating pressures.

$20,000 was included in the council portion of the 2021 budget for COVID-19 related expenses.
As the municipality has now been advised of this additional $45,000 in funding being provided to
the municipality in 2021, council may choose to:

1) include this funding in the 2021 budget to reduce the levy down by $45,000 (reduce from
$405,471 {5.79% increase} to $360,471 {5.15% increase}) which will result in an overall
tax increase of 2.82% ($23.96 for every $100,000 of assessment) vs 3.45% ($29.30 for
every $100,000 of assessment); OR

2) utilize these funds as revenues and increase expenses by $45,000 (i.e., restore an item

that was removed from the budget at the December 14, 2020 meeting) resulting in no

change to the levy or tax increase; OR

3) utilize these funds in 2021 for possible COVID-19 related expenses or losses of revenue

as a result of the recent 28-day provincial lockdown without adjusting the 2021 budget.

FINANCIAL IMPLICATIONS

The addition of $45,000 from the SRA — Phase 2 can be used in 2021 for any of the above
options as outlined.

Based on the criteria of the SRA — Phase 2 program, the municipality’s operational deficit during
2020 was calculated to be $985,000. The government noted that some municipalities were
offsetting some of their operating deficits by using reserves and reserve funds, which in Hanover’s
case, was approximately $333,300. In an effort to be consistent across all applications, these
reserves and reserve funds were removed from the revenues in our application to offset the

Report DCS-01-21 | PAGE 2




Town’s operating pressures and resulted in higher revenue losses. The $985,000 received will be
used to offset the 2020 deficit.

LINK TO STRATEGIC PLAN

This report supports the Vision and Corporate Values of the Town of Hanover, as well as
the Goals and Action Plans set out in the Strategic Plan, particularly with respect to:

[strategic Direction #1: Economic Development

Goal: To create an environment that supports economic diversification, a broader range of
attractive employment opportunities and our role as a regional centre in order to retain
existing residents and businesses and attract investment and new families to the
community.

[strategic Direction #2: Community

Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles, increased cultural activity and a safer community.

[strategic Direction #3: Environment

Goal: To preserve or enhance our natural surroundings while implementing local initiatives
toward a more sustainable community.

Xl strategic Direction #4: Sustainable Municipal Operations

Goal: To continuously review the financial and operational aspects of municipal programs
and services and support the maintenance, rehabilitation and reconstruction of our

infrastructure.
Respectfully submitted, Concurrence,
Christine Walker, CMO Brian Tocheri
Director of Corporate Services/Treasurer CAO/Clerk
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ZJ Hanover

Ontario, Canada

STAFF REPORT TO COUNCIL

FROM Christine Walker, Director of Corporate Services/Treasurer
DATE January 11, 2021

REPORT DCS-02-21

SUBJECT Municipal Transit Enhanced Cleaning (MTEC) Funding

RECOMMENDATION

1. That Report DCS-02-21 — Municipal Transit Enhanced Cleaning (MTEC) Funding be
received:;

2. That the Mayor and Director of Corporate Services/Treasurer be authorized to complete the
Transfer Payment Agreement with the Ministry of Transportation (MTO) as the Host
Municipality for the Saugeen Mobility and Regional Transit Corporation (SMART) for the
MTEC Funding, as detailed in Report DCS-02-21; and

3. That a by-law be presented to Council to authorize entering into this Transfer Payment
Agreement with the Ministry of Transportation.

BACKGROUND

The Municipal Transit Enhanced Cleaning (MTEC) Funding program is a provincial program
designed to address health related issues with respect to the COVID-19 pandemic. Direct costs
for acquiring goods and services incurred from April 1, 2020 to December 31, 2020 for the
enhanced cleaning of the transit system are eligible. As host municipality for SMART, we have
been approved by the MTO for up to $30,995 under this program. Communities served by
SMART include; Arran-Elderslie, Brockton, Chatsworth, Hanover, Huron-Kinloss, Kincardine,
Saugeen Shores, Southgate and West Grey.

DISCUSSION

A letter dated June 29, 2020 from the Minister of Transportation, Caroline Mulroney, notified the
municipality that funding under this program was available and that information was to follow.
An email was received December 17, 2020 that included a Transfer Payment Agreement (TPA)
required in order to receive this funding. In order to release this funding, the TPA must be
completed by the municipality and a report of the expenditures must be received by January 31,
2021.

As the host municipality for SMART, Hanover will receive this funding in order to offset the
additional enhanced cleaning costs incurred.

FINANCIAL IMPLICATIONS
The anticipated funding to be received under this program is $30,995. Staff have been in touch

with SMART regarding this funding in order to provide the necessary enhanced cleaning
expenditures required to obtain this funding.
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LINK TO STRATEGIC PLAN

This report supports the Vision and Corporate Values of the Town of Hanover, as well as

the Goals and Action Plans set out in the Strategic Plan, particularly with respect to:

[strategic Direction #1: Economic Development
Goal: To create an environment that supports economic diversification, a broader range of
attractive employment opportunities and our role as a regional centre in order to retain
existing residents and businesses and attract investment and new families to the
community.

[strategic Direction #2: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles, increased cultural activity and a safer community.

[strategic Direction #3: Environment
Goal: To preserve or enhance our natural surroundings while implementing local initiatives
toward a more sustainable community.

Xl strategic Direction #4: Sustainable Municipal Operations

Goal: To continuously review the financial and operational aspects of municipal programs
and services and support the maintenance, rehabilitation and reconstruction of our
infrastructure.

Respectfully submitted, Concurrence,

(hicadoric Watiors

Christine Walker, CMO Brian Tocheri
Director of Corporate Services/Treasurer CAO/Clerk
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ZJ Hanover

Ontario, Canada

STAFF REPORT TO COUNCIL

FROM Jeff Dentinger, Health and Safety Co-ordinator
DATE January 11, 2021

REPORT FI-01-21

SUBJECT Joint Health and Safety Committee

Health and Safety Policy Statement for 2021
Health and Safety Work Plan for 2021
Violence and Harassment Policy Statement 2021

RECOMMENDATION

1. That Report FI-01-21— Health and Safety Policy Statement for 2021, the Health and
Safety Work Plan for 2021, and the Violence and Harassment Policy Statement for 2021
be received; and

2. That Council approve the attached Health and Safety Policy Statement for 2021, the
Health and Safety Work Plan for 2021, and the Violence and Harassment Policy
Statement 2021;

BACKGROUND

The Occupational Health & Safety Act states that the employer shall prepare and review at least
annually a written occupational health and safety policy and develop and maintain a program to

implement that policy. In addition, council must annually approve the Violence and Harassment

policy for the municipality.

DISCUSSION

The Joint Health & Safety Committee reviewed these documents and suggests that the Policy
Statement remain relatively unchanged, except for adding the Launch Pad to the included
locations. The work plan includes information on the objectives for the committee and will help
to shape their work for 2021. The Violence and Harassment Policy Statement has also
remained unchanged.

FINANCIAL IMPLICATIONS

Costs have been incorporated into the 2021 draft operating budget.

LINK TO STRATEGIC PLAN

This report supports the indicated Strategic Directions and Goals of the Town of Hanover.
[IStrategic Direction #1: Economic Development

Goal: To create an environment that supports economic diversification, a broader range of

attractive employment opportunities and our role as a regional centre in order to retain existing
residents and businesses and attract investment and new families to the community.
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X Strategic Direction #2: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles, increased cultural activity and a safer community.

OStrategic Direction #3: Environment
Goal: To preserve or enhance our natural surroundings while implementing local initiatives
toward a more sustainable community.

X Strategic Direction #4: Sustainable Municipal Operations
Goal: To continuously review the financial and operational aspects of municipal programs and
services and support the maintenance, rehabilitation and reconstruction of our infrastructure.

Respectfully submitted, Concurrence,

Pz

Jeff Dentinger, on behalf of the JHSC
Ken Campbell, Tom Karl, Brian Tocheri
Paul Moos, Zack Smith, Dan Fischer CAO/Clerk
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Responsibilities and Timetable - 2021

In order to achieve the above objectives, the members of the JHSC will be assigned responsibilities and a
timetable must be established. See table below:

Objective

10.

Review, update and sign Corporate Health & Safety Policy
Statement and Workplace Violence & Harassment Policy
Statement. (Priority 1)

Ensure H&S Board content is maintained and updated as required.
(Priority 8)

Arrange and provide a Health and Safety / Wellness Seminar for
staff. (Priority 5)

Communication Strategy — Staff Connections, Management
Meetings, Employee Intranet, H & S Boards (Priority 5)

Identify and address trends in incidents and monthly inspections.
(Priority 1 & Priority 5)

Monitor existing standard operating guidelines and develop new
guidelines as needed that are standardized for use by all
departments, where possible. (Priority 4)

Create a schedule to ensure regular review and revision of health
and safety policies and guidelines. (Priority 4)

Support occurrence of regular “tool box talks” and/or health and
safety discussions at monthly departmental meetings, with
documentation of discussions and signoffs as required. (Priority 2)

Determine and implement a health and safety recognition program.

(Priority 1)

Have Joint Health and Safety Committee Members attend
workplace inspections on a monthly basis to ensure consistency in
approach and thoroughness of inspection activities (Priority 7)

Responsibility / Timeline

JHSC Members / 1st Quarter

JHSC Members / ongoing

Jeff / Melissa / 4" quarter

JHSC Members / ongoing

Jeff / Melissa / ongoing

JHSC Members / ongoing

Jeff / Melissa / 3" Quarter

JHSC Members / ongoing

JHSC Members / 2" to 4™ Quarter

JHSC members / ongoing

JHS-012 — Workplace Health and Safety Work Plan - 2021

Page 2 of 2



¢

Hanover Policy and Procedure Manual

Ontario, Canada

SECTION: Human Resources, Health & Safety POLICY #: HR-004
Date Approved: June 3, 2019 Workplace Violence & Harassment Policy Statement
Revision Date: January 11, 2021 Review Date: December 17, 2020

Authority: FI-01-21

WORKPLACE VIOLENCE & HARASSMENT POLICY STATEMENT

The Corporation of the Town of Hanover recognizes the potential for workplace violence and harassment and
is committed to working with employees to provide a safe and respectful work environment.

The Town of Hanover does not condone and will not tolerate workplace violence and harassment in any
municipal facility, while an employee is conducting company business at other locations, during work-related
travel or when conducting business by phone or email.

Any act of violence or harassment committed by or against any employee is unacceptable and will be subject
to the Town of Hanover’s progressive corrective measures policy and/or legal action. This policy applies to
visitors, clients, students, volunteers and contractors.

For the purpose of this policy, violence includes, but is not limited to:

the use of, or attempted use of, physical force by a person against an employee in the workplace that
causes or could cause physical injury (e.g., hitting, shoving, pushing, or kicking).

any threat, behaviour, or action directed by or at an employee and interpreted as carrying the potential
to harm or endanger the safety of the employee or other (e.g., yelling, threatening language,
inappropriate or offensive language, shaking fists, destroying property, or throwing objects).

For the purpose of this policy, harassment includes, but is not limited to

workplace sexual harassment, defined by the OHSA as follows:

a) engaging in a course of vexatious comment or conduct against a worker in a workplace because
of sex, sexual orientation, gender identity or gender expression, where the course of comment
or conduct is known or ought reasonably to be known to be unwelcome, or

b) making a sexual solicitation or advance where the person making the solicitation or advance is
in a position to confer, grant or deny a benefit or advancement to the worker and the person
knows or ought reasonably to know that the solicitation or advance is unwelcome.

any actions that create a hostile, intimidating or offensive workplace.

engaging in a course of vexatious conduct that is known, or ought reasonably to be known, as
unwelcome.

verbal conduct such as derogatory jokes, comments, and slurs.

unwanted sexual advances, invitations, or comments.

visual conduct such as the posting, display, or electronic messaging of derogatory and/or sexually
oriented posters, pictures, photography, illustrations, or gestures.

threats and demands to submit to various acts or activities not associated with one’s regular duties and
responsibilities of employment.

any verbal, written, or physical conduct relating to a person’s race, religion, colour, age, sex, national
origin, disability, or any other protected basis under applicable federal, provincial, and local law.
retaliation for having reported or warned of an instance of harassment and/or discrimination.

The Town of Hanover will take whatever steps are appropriate to protect our employees from the potential
risks associated with workplace violence and harassment including effects on mental well-being. All employees
are expected to comply with this policy and must make all efforts to prevent violent or harassing behavior.
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Further, all employees are expected to report any concerns or complaints. The Town of Hanover will ensure all
employees are educated on violence and harassment, including program and workplace procedures as well as
roles and responsibilities (Policy #: HR-004 Respect in the Workplace (Harassment & Violence). In addition, a
copy of this policy will be made available to all employees.

Management pledges to investigate and deal with all incidents and complaints of workplace violence in a fair
and timely manner, respecting the privacy of all concerned as much as possible, as per Policy #: HR-004. The
policies and programs will be reviewed annually and updated if required.

Management must ensure that all measures and procedures set out in these policies and the supporting
programs are carried out in the workplace.

This policy prohibits reprisals against employees, acting in good faith, who report incidents of workplace
violence or harassment, or who are involved in an investigation. Management will take all reasonable and
practical measures to prevent reprisals, threats of reprisal, or further violence and/or harassment.

With everyone’s cooperation, the Town of Hanover will continue to be a safe and healthy workplace conducive
to physical and mental wellbeing.

Dated and signed this 11th day of January, 2021.

Susan Paterson, Mayor

Brian Tocheri, CAO/Clerk
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