2021 COUNCIL PLANNING SESSION AGENDA
Monday, October 19, 2020 | 5:00pm
Virtual Meeting via Zoom

CHAIRPERSON – Mayor Sue Paterson
1. CALL TO ORDER
2. DISCLOSURE OF PECUNIARY INTEREST
3. REPORTS
3.1.

Year in Review Highlights

3.2.

Municipal Finance Outlook

3.3.

Council’s Strategic Plan Priorities for 2021

4. DISCUSSION/QUESTIONS
5. ADJOURNMENT

ZOOM MEETING PUBLIC ACCESS LINK

https://us02web.zoom.us/j/84497480017

AGENDA
COUNCIL PLANNING SESSION
MONDAY, OCTOBER 19, 2020 5:00 P.M.
ZOOM
1. 2020 Year in Review Highlights (30 minutes)
1.1
2020 Notable Achievement and Challenges by Area
1.2
Communications and Partnerships
1.3
Policies, By-law and Procedures
1.4
Human Resources
2. Municipal Finance Outlook (45 minutes)
2.1
2021 Assumptions
2.2
Status of Town of Hanover Reserves/Reserve Funds
2.3
Financial Opportunities for 2021 and Beyond
2.4
Financial Challenges for 2021 and Beyond
2.5
Town of Hanover’s 10 Year Asset Replacement Needs
2.6
Anticipated Tax Assessment
2.7
Tax Rate Revenue Neutral
3. Town of Hanover Strategic Plan Update and Priorities for 2021 (Proposed)
(15 minutes)
4. Discussion/Questions (Remainder)
7:00 p.m. ADJOURN

3.1

REPORT TO COUNCIL

1. 2020 YEAR IN REVIEW HIGHLIGHTS
1.1

2020 NOTABLE ACHIEVEMENTS and CHALLENGES BY AREA

CAO/CLERK
Notable Achievements
•
•
•

•
•
•
•
•

Local Growth Management Strategy – Scoped Comprehensive Review Phase 2 has
commenced.
The Advisory Committee is currently reviewing the draft plan of the Community Safety & Well
Being Plan. A report requesting council endorsement of the plan will be brought forward before
the end of 2020.
The COVID-19 situation has created an immense amount of work and significant diversion from
the 2020 work plan. We were able to successfully pivot our plans and procedures based on
new or continuously changing directives and guidelines. Overall, our staff have handled the
situation admirably while still being able to move several projects and initiatives forward in a
meaningful way.
Was able to establish ongoing connections with individuals and groups that are on the leading
edge of information and decision-making with COVID-19 (Dr. Arra and the G-B Health Unit,
Hanover Physician’s Group, Grey County).
Were able to successfully switch to virtual council and committee meetings without an
interruption in municipal business while also increasing public engagement.
Able to amend procedural by-law in consideration of the provisions of Bill 197 COVID Recovery
Act.
There have been no formal Freedom of Information requests received during 2020.
There have been no complaints filed with the Town’s Integrity Commissioner during 2020.

Challenges
•

The COVID-19 situation is unlike any other emergency situation to hit the country, province,
municipality and community in our lifetime. It has created unprecedented challenges from many
perspectives. It is impossible to predict what the future holds in terms of returning to normal. All we
can do is follow the best advice of the experts, the direction of the province and other authorities, and
continue to manage the municipality’s resources carefully while recognizing the need to continue to
deliver important services as safely as possible to our staff and residents. This has become our new
reality for the immediate future.

ECONOMIC DEVELOPMENT AND SUSTAINABILITY
Notable Achievements
•

•

•

•

•
•

Community Improvement Partnership - We kicked off the year with a new Community Improvement
Partnership Agreement. The agreement was updated to respond and to alleviate the stresses of the
partners and feedback received from previous coordinators. Updates included a new cost sharing
formula, bringing in new committee members and working towards a streamlined process for goal
setting and daily operations. We were successful in hiring a new coordinator whose skill set and
experience gave us the ability to quickly respond and adapt to COVID-19 by designing an online gift
card campaign that offered a discount to customers that supported businesses during the closure. The
campaign successfully generated $60,000 in sales – money that directly benefitted our businesses and
stayed in our community.
Wayfinding Strategy – We finalized our wayfinding strategy. Completing a wayfinding strategy is an
action identified in the 2018-2022 Economic Development Strategic Plan and the newly adopted
Cultural Plan. It also supports the Town of Hanover 2019 Strategic Plan’s identified actions to create
and support an ‘entertainment hub/district’ as well as to facilitate greater cooperation among local
groups while implementing the Cultural Plan.
RED Funding - Rural Economic Development Funding was approved from the Ministry of Agriculture,
Food and Rural Affairs in the amount of $33,500 to implement a project titled ‘Using Creativity and
Culture to Drive Innovation and Growth.’ As per the Cultural Plan with a tie to Economic Development
Strategic Plan objectives, work is underway to leverage our culture to implement an attraction strategy
for people, business and investment in Hanover by exploring the concept of a collaborative marketing
campaign aimed at attracting targeted demographics.
Youth Engagement – We worked closely with engaged youth to offer opportunities and promote our
retention efforts. We provided guidance to Paige France, designated as our Youth Councillor, on the
Cultural Roundtable, Launch Pad Board, WOWSA and as the contributing columnist of The Post’s
‘Youth In Highlight’ collaborative feature. We also engaged local youth Liam Kelly in the Culture Days
sub-committee and started to work with Avryl Bender, who will replace Paige’s contribution to ‘Youth In
Highlight.’ We also further built youth engagement and retention efforts into the noted attractions
campaign.
Communication - Advanced an aggressive social media campaign in response to the pandemic to
educate and promote resources for people and business as well as promoting positive messaging and
sharing successes.
Community Improvement Plan – Completed the (draft) Community Improvement Plan in order to
provide and promote incentives to attract and retain business and industries. The Façade Incentive
Program was opened for its eighth intake. The FIP and new CIP is even more important as the
economy begins to rebound as it can help incent development that otherwise may be stalled.

Challenges
•

•

Community Improvement Partnership – Although many efforts were put towards salvaging the
partnership and leveraging this unique collaboration, another resignation by a coordinator the continued
differences in the partner’s visions, and the provided work culture for the coordinator, the three partners
mutually agreed that it is time to dissolve, regroup and refocus.
COVID-19 – Adapting to the changes that came with the pandemic has been a challenge, particularly
while attempting to balance the influx in communications and providing communication back out to our
business community. Planning for an uncertain future to further support our business community and
help rebuild the economy, while also managing priorities and resources in response, has been
challenging.
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FIRE AND EMERGENCY SERVICES/HEALTH AND SAFETY
Notable Achievements
• New pick-up truck ordered to replace a 2000 pick-up truck. It will be used for contaminated gear after
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

fires and as an administrative vehicle.
New compressor was tendered and installed. The equipment provides firefighters with more capacity
for bottle filling during a fire situation.
Fire Prevention Officer progressed to 3 days a week to support Chief and offer more fire prevention
activities.
Significantly improved access to training material for staff, while providing a large amount of new
training information and instruction to firefighters.
Obtained over $12,000 in grants for high angle equipment and new swift water immersion suits.
In process of completing a third-party audit of swift water rescue operations and training information.
Increased the number of team members on the Critical Incident Stress Management Team.
Created a 3-year training plan for Fire Department personnel.
Implemented new high angle protocols to meet industry standards.
Completed a full review of all Standard Operating Guidelines.
Increased the number of firefighter certifications prior to COVID-19.
Updated the Fire Department Enabling and Regulating By-Law.
Created Fire Department procedures on handling of COVID-19 emergencies as well as a return to
operations plan.
Provided input and direction for a complete overhaul of the Fire Department agility test for applicants.
Created a Town of Hanover return to work plan from COVID-19 with Human Resources to help guide
each department in return to operations planning.
Co-ordinate re-integration planning with the Joint Health and Safety Committee to ensure that staff
safety is considered in all return to operations plans.
Co-ordinate all emergency management activities and provide guidance to the Control Group.
Act as Fire Department contact within the emergency control group.

Challenges
• Space continues to be an issue with not enough room to house all equipment in one facility.
•
•
•

Firefighters are presently preparing for emergencies on the apparatus floor.
Locating enough time for training to ensure knowledge of skills is obtained, and maintained, can be a
challenge.
Public Education – adapting to COVID-19 to identify new educational opportunities as it relates to
public education.
COVID-19 – adjusting to new, and constantly changing priorities and safety protocols as we continue to
respond to emergencies.
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PARKS, RECREATION AND CULTURE
Notable Achievements
•
•
•
•
•
•

•
•
•
•
•

Trails Eyes and Ears volunteer program continued.
Lifesaving Society Awards (aquatics) – M.G. Griffiths Cup and R. Bredin Stapells Cup.
Virtual Special Events success – Family Day – new program activities and Canada Day.
LED lights installed in pool changerooms.
Community Garden operation and maintenance – Memorandum of Understanding with Community
Living and PRC assuming garden operations for 2020.
COVID-19 – closure response implementation, assistance with establishing Recovery Centre, re-open
plans development, Town communication (newsletter development) assistance, consideration of the
many guiding documents and literature for re-opening, Return to Play / Operation process development
and facilitation, staff and patron communications.
Outdoor operation tasks benefitted from the focused time available given some areas (ie ball diamonds)
didn’t require their usual time allocation – trail trimming, stayed ahead of grass cutting and additional
outdoor washroom cleaning are few examples of areas that benefitted from more time in 2020.
Replaced aging equipment – service vehicle and zero turn mower.
Capital Assets – review of PRC assets listing, updated inventory list and condition assessments.
Standard Operating Guidelines – created a number of new Guideline documents, revised and updated
existing documents to Town format.
Cultural Roundtable Committee startup and support with Economic Development Manager.

Challenges
•
•

Paused Council Committee initiatives due to current situation – Age Friendly Business initiative,
Heritage Committee business plaques, PRC Advisory Parks Assessment process.
COVID-19 situation – the unknown as we consider 2021 and beyond.

CORPORATE SERVICES
Notable Achievements
•
•
•
•
•
•
•

COVID 19 expenses – redistribution of budgeted items to create some savings for 2020 anticipated
deficit. Deferred interior office painting and redirected to barriers/doors for municipal counters.
Updated the carpeting to flooring on the 3rd floor lobby and office public area.
Upgrading the current payroll hybrid system (InSync/Dayforce) to full Dayforce for payroll and HR
purposes (2020 budget item). Minimum 6-8 hours/week dedicated to this process (Jenn/Melissa –
upwards of 15-20 hours per week).
2019 Audit was a challenge being done remotely creating a three-month delay – more work for both the
auditors and town staff, which results in delay in completing the Financial Information Return (FIR)
usually due end of June.
Civic Facilities Return to Work Reintegration Plans completed for Hanover Family Centre, Medical
Centre and Civic Centre. Working with JHSC on Theatre/Community Hall possibilities.
Payment of taxes, A/R and water/sewer billings has proven that in-person payments are not necessary
with the online, pre-authorized and cheque payment options available. There has been little or no
disruption in these.
Increased cleaning with staff now providing mid-day cleaning for high touch point areas at all Civic
Facilities, as well as regular daily cleaning processes (upside--reduction in weekend hours at Civic
Centre has allowed the redistribution of these hours for a smaller impact to the janitorial budget with
these COVID additional requirements).
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PUBLIC WORKS
Notable Achievements
•
•
•
•
•
•

Completion of Cell No.2 at Hanover/Walkerton landfill site.
Tendered for new plow truck to be delivered late November.
8th Street/14th Avenue reconstruction currently ongoing to be completed late October/November.
2nd Street from County Road No. 10 to 14th Avenue paving completed.
18th Avenue – 6th to 10th Street sidewalk on east side completed.
WWTP chlorine disinfection and plant upgrades tendered and currently being completed by Wellington
Construction to continue through to spring 2021.

Challenges
• Managing the costs associated with aging infrastructure based on assessments and reviews completed
in 2020, including:
- 21st Ave ‘A; storm sewer north of 14th Street constructed with spiral steel in the late 70’s
estimated at $572,000 to reline
- 2200mm corrugated steel culverts on the walking trail at 21st Ave ‘A’ installed in the late 80’s
estimated at $87,000 to reline
- 5th Avenue trunk sanitary sewer north of 12th street relining due to infiltration estimated at $267,000
- based on a review by Ainley & Associated, both the fixed roof primary digester constructed in 1980/81
and the floating roof of secondary digester which predates 1980, along with the digester gas system do
not meet current digester and TSSA codes. Conceptual level cost estimate is $3,358,000 for
equipment and installation.

BUILDING, PLANNING and BY-LAW
Notable Achievements
•
•
•
•
•
•
•
•
•

Site Plan Agreement together with the easement agreements with the Town of Hanover and
Hanover and District Hospital to allow Revera Long-Term Care facility to start this year.
The Town’s second location for Tim Hortons has been completed and open for business.
Cedar Heights East Subdivision completed with all lots now sold, and permits have been issued
for 11 townhomes, 4 semi-detached and 5 new detached houses.
Site Plan Agreements for 7 new townhomes by Scott and Tracy Sharpe and 24 new townhomes
by OCC Cedar Heights Townhomes Inc. to be constructed in the new Cedar Heights East
Subdivision, some located close to the Walmart store.
Frasers on Second has now been demolished and replaced with a modern ESSO gas bar,
convenience store and Mr. Sub food service.
Hope Community Church has successfully acquired more lands through a difficult planning
process that will allow for future expansion of their growing congregation.
Cedar Heights East Subdivision has acquired the necessary lands to complete Phase Three
and round out all of the developable lands associated with this subdivision area.
Site Plan Agreement for MacEwen’s Gas Bar, car wash and convenience store at 594 10th
Street completed with MacTavish ESSO gas bar and car wash demolished and construction of
the new MacEwen facility has commenced.
With COVID-19 protocols, Provincial Regulations, Public Health Guidelines, the Planning,
Building and Bylaw Enforcement Department staff have kept the Town moving forward plus
maintained our progressive approach to growth and development.
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•

We have commenced the Official Plan Amendment for the Special Policy Areas and moving
forward with the growth and boundary reports.

Challenges
•
•

Will COVID end and if so, when?
Securing adequate lands to meet future growth for commercial, residential and industrial needs
for the next planning horizon for this Town of Hanover working with all levels of government and
the public in achieving our much needed boundary adjustments.

POLICE SERVICES
Notable Achievements
•
•
•
•
•

•
•
•

•

•
•
•
•
•

A year-long rewrite and implementation of our updated procedures into an electronic searchable format.
Continuous and undisrupted police service during COVID-19 that resulted in many in-house changes to
our internal processes, business practices and Station COVID-19 hardening.
Competitive provincial government grant awarded to the Hanover Police Services Board for a threeyear commitment to enhance foot and bikes in the downtown, parks and our trails ($22,500 annually
per year).
Competitive Joint Police Service provincial grant awarded to the municipal police services of GreyBruce to combat human trafficking (combined grant is $300,000).
Competitive provincial grant through Civil Remedies for an automatic licence plate reader and a new
HPS cruiser that will scan licence plates while the officers are on patrol. This system will check for
unlicenced drivers, suspended drivers, uninsured drivers, licence plate infractions, stolen vehicles and
wanted persons (HPS grant is $94,500). These funds were seized and forfeited from individuals and
criminal enterprises to the provincial government and reallocated to police services in Ontario through a
competitive needs-based process.
Expansion of our Bike Patrol Unit to include three new members of the HPS bringing our total
complement to nine members.
Creation and Implementation of the Grey-Bruce Police – Hospital Transition Protocol that will ensure a
seamless transition of care across our region.
Creation and Implementation of a co-located partnership between the HPS and the Mental Health
Urgent Response team. This will see a mental health worker full-time at the HPS Station who will be
available to respond to calls for service for persons in crisis and other calls for service with a mental
health component.
A commitment from the HPS Board to return all surplus funds from the police budget to the Town for
2020. This will assist with financial impacts created by COVID-19. At the creation of this report, the
surplus is anticipated to be significant and was attainable through the delayed hiring of two positions
(one newly created part-time Special Constable and one Constable vacancy).
HPS has joined our municipal Grey-Bruce policing partners in the development and implementation of a
joint annual training program to create operational and financial efficiencies along with increased
collaboration and synergies.
Hanover Council created an Emergency Services Facility Review Committee to examine future building
needs of our Town’s first responders.
The HPS Board has created a new business plan for 2021 to 2023 that will help guide our work moving
forward.
The HPS has commenced our transition into our new updated radio system that will occur over the
course of the next 2 years.
Creation and implementation of our stand-alone website with the future capabilities of on-line police
reporting of minor and low priority calls for service.
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Challenges
•
•
•
•
•
•
•

Maintaining effective service delivery as our community and the communities around us continue to
grow without significantly increasing staffing levels and budget.
Continuing specialized training courses through the Ontario Police College and the Canadian Police
College during COVID-19. The delivery models for this training are in a state of constant change during
the pandemic with most cancelled in 2020.
Acquiring experienced officers to fill part-time Constable positions who have the appropriate Ontario
credentials (Ontario Police College).
Non-stop COVID-19 related government (all levels) communications, directives and new laws that
require our Service’s attention and action.
Managing opioid and other drug addiction related calls for service especially with a transient population
and the criminal behaviors that can be associated.
Managing mental health related calls for service and the criminal behaviors that can be associated.
High profile adverse policing interactions at the international, national and provincial levels has resulted
in negativity towards the policing profession. Locally, our members have noticed an increase in poor
behavior and attitudes when interacting with some members of the public.

HANOVER PUBLIC LIBRARY
COVID-19 Library timeline:
Library closed March 13th 2020.
Curbside pickup ran for a day and a half, on March 16th and March 17th 2020.
Staff left the Civic Centre to work from home March 24th 2020.
Staff returned to occasional work at the library late May 2020.
Small teams scheduled minimum hours work in the library starting June 2020.
Curbside pickup service June 8th to now; membership services at curbside from June 29th.

Notable Achievements:
•
•
•
•
•
•
•
•
•
•
•
•
•

‘Coffee with’ gatherings offering connection between our mayor and municipal officers and our
community.
William’s one-on-one public help with technology, internet, computer devices etc.
Created curbside pickup and appointment process over one weekend.
Set up online membership registration system and process in one week in March. (COVID-19
accelerated online registration we intended to implement later this year.)
Pivoted rapidly to focus on online services, remote communication and support.
Maintained contact with members through March to June while closed.
Switched workplace culture from daily in-person contact to remote contact while maintaining excellent
staff morale and loyalty in a time of stress and uncertainty.
Worked with Grey Bruce Health Unit on fact checking, updating and content review of their entire Covid19 related website section.
Shifted Library Board meetings to Teleconference and Zoom.
Set up rotating staff mini-teams to ensure business continuity in May.
Returned staff to scheduled work with new protocols starting June.
Began curbside pickup service on June 8 2020, with appointment booking app.
Ran curbside service at a rate of 26 appointments every 2.5 hours right from the second day; served
337 appointments in 15 sessions in June.
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•
•
•
•
•
•

Canadian Tire Hanging Basket Sale, marketed solely by library communications to our community, ran
over three weeks in May with the same number of baskets sold as in 2019.
Hired two keen and talented summer students with grant funding to run programming for children
through summer – all virtually or by touchless pickup.
Summer Reading Club – shifted online and ran through July and August with fresh video content and
interaction every week, four days per week. Our students did an amazing job, despite the challenges of
having to do everything remotely.
Negotiated new Canada Revenue Business Number for our library organization, and setting up new
accounts with payroll-related benefits and insurance agencies.
Created consistent policy and process for adapting and approving policies from other agencies, and
approved seven using that process by September meeting.
Massive public appreciation from library members using curbside and online resources, and those who
we support by phone, for the care, support, and efficient service we provide in difficult circumstances.

Challenges
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Space – for staff, for physical distancing, for storage of quarantined material.
Training – volume of new information to be communicated to staff and signed off.
Programs – all cancelled from March Break on, only a few could transfer to YouTube or Zoom.
Communication - maintaining staff connection and morale while working remotely, and maintaining
public engagement.
Community connection - reaching out to our community members, supporting and engaging with those
in need and isolated by lockdown and technological barriers.
Funding - inability to run revenue-generating fundraisers and services under COVID-19 restrictions.
Paper shortage causing publishers to delay or cancel publication of new titles.
Slow delivery and poor service by many suppliers (for example 3 months to get a correct model,
functioning touchless payment terminal).
Closure of one major library book supplier interrupted supply of new titles.
Shortage of materials for protective screening and PPE.
Canada Revenue Agency Charities Directorate ongoing delays in transferring library charity to a new
account.
Work and expense involved in providing COVID-19 related protective measures.
Balancing privacy requirements with maintaining records for contact tracing.
Effort to devise new ways to provide service under COVID lockdown and reopening protocols, while the
meeting the requirements from government agencies and Health and Safety to keep staff and patrons
safe.
Maintaining positive public image amid growing frustration from people who want to come in and browse
or use internet computers and other library services.

Library Strategic Plan - Progress on Strategic directions:
Membership:
Directions: Increase membership, encourage users to get a membership.
•
Achieved providing more ways to register including online registration.
•
Increased lapsed members renewing their membership, through staff outreach.
•
Failed to increase new membership due to COVID-19 related barriers.
Technology:
Directions: Maintain and expand existing programmes (which includes providing electronic services and
providing support to help Hanover residents more comfortable with technology):
•
Achieved addition of new online streaming video resources in 2020, and
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•

Provided remote support for many people learning to use online library systems and other resources,
as they had strong incentive to use technology due to COVID-19.

Advocacy:
Directions: Increase & improve communication with Council, and with individual councillors. Improve
support for a future new library project.
•
Unable to measure improvement since COVID-19 but public opinion appears positive.
Partnership:
Direction: Continue and extend partnerships through events, sponsorships, collaborative projects.
•
Achieved joint project benefiting our area, with Grey Bruce Public Health.
•
Assisted Economic Development Officer by providing curbside pickup of business reopening posters.

1.2

COMMUNICATIONS and PARTNERSHIPS
Communications

Continuing to implement systems to enhance internal and external communications:
•
Monthly Staff Connections Newsletter.
•
Intranet site regularly updated with employee resources and information including personnel policies
and guidelines, joint and health and safety committee minutes and policies, COVID-19 health
information and employee resources, internal job postings.
•
Website updates implemented for improved user experience with ongoing review.
•
Electronic Council meetings and live streaming on social media.
•
Utilization of social media to promote events, activities, municipal news and press releases.
•
Significant movement towards online and electronic public service. Adopted electronic process for
issuance of division registrar documents (burial permits, marriage licences).
•
Established designated COVID-19 website page for residents/ratepayers/business to access
information regarding municipal operations, health unit information, health and business resources.
•
Three COVID-19 information newsletters were distributed in the mail to Hanover residents in an effort
to cover all media formats.
•
Bi-weekly MT meetings became weekly for a period when pandemic information and procedures were
changing constantly. Now back to bi-weekly meetings. Departments also continue to meeting
regularly.
•
Outlook calendars updated to include staff out of office.

Partnerships (in no particular order)
•
•
•
•
•
•
•

Created shared service operations with Brockton and Grey Highlands for Drone operations
Working towards technical rescue agreements with Chelsey and Chatsworth Fire Departments
Grey County will implement new communications system for all Grey County Fire Departments
as a shared service
Hanover Police Service – continued partnership with Trails Eyes & Ears program
Community Living – Community Garden operation for 2020
Regional Director’s Group strengthened with regular meetings due to COVID situation
Customer Service - online credit card payments for accounts receivable, water/sewer billings
and tax payments implemented.
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•

The Grey County Economic Development & Tourism Working Group has been coordinating
efforts since March 17 with regards to COVID-19 related resources and communications.
Several actions have been taken to assist our business communities throughout the stages of
this pandemic. On April 24, the Working Group turned their focus to recovery and began taking
immediate actions, while developing a staged plan to accomplish three key outcomes: 1. share
facts 2. build confidence and 3. support business.

Council delegation opportunities being actively promoted (2020 list below).
Meeting Date

Delegation

Feb 3, 2020
Feb 18, 2020
Mar 2, 2020
Mar 16, 2020
Apr 20, 2020

Grey County Federation of Agriculture – Farmland Tax Rate
Revera Inc. – Property Development
JDSS – Global Leadership Summit
Rick Barrie – Hanover Youth Basketball League
Dr. Ian Arra, Medical Officer of Health/CEO, Grey Bruce Health Unit –
Covid-19 Update
Barb Fedy, Director of Social Service, Grey County – Covid-19 Update
Major Sterling Snelgrove, Salvation Army – Certificate Presentation
BDO Canada LLP – 2019 Financial Statements
Paige France – Youth Councillor
Stephanie Stewart – Grey County Transportation Project
Emily Morrison, Executive Director – Launch Pad Update

Apr 20, 2020
Jul 13, 2020
Aug 10, 2020
Sept 8, 2020
Sept 8, 2020
Sept 21, 2020

Maintaining system to document and monitor complaints/recommendations
▪
▪
▪
▪

1.3

CAO meeting regularly with mayor. Complaints being resolved quickly.
Departments discussing complaints/concerns and resolutions in monthly meetings
Council member complaints/questions/concerns being resolved efficiently
Permanent agenda item whereby council members share updates with their committees and
management team share updates on their activities.

POLICIES, BY-LAWS, PROCEDURES

The following municipal policies and by-laws were put in place and/or revised as required.
• ADM-019 – Electronic Meeting Procedure – Declared Provincial Emergency
• ADM-020 – Video Surveillance Policy
•
•
•
•
•

•
•

Workplace Health & Safety Plan and Policy Statement updated
Interim Tax Levy and 2020 Rates and Fees by-laws
Several Site Plan Agreement, Zoning, and Part Lot Control by-laws enacted
Council Procedure By-law amended – council agendas amended
Water, Wastewater and Environmental – Annual Quality Water Report, Drinking Water System
Summary Report, Water Treatment Plant Inspection Report, Drinking Water Quality Management
System Annual Update, Annual Environmental Monitoring and Reporting for Hanover Walkerton
Landfill Site
Over 40 COVID-19 Return to Play/Re-Integration Plans developed and approved
Several procedures and forms updated
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1.4

HUMAN RESOURCES

An important objective of the municipality is to replace where necessary and develop staff to ensure we are
meeting municipal and professional development requirements effectively and efficiently. Following is a
summary of HR activities during 2020:

Notable Achievements
•

•

•

•

Updates to various HR-related policies and guidelines
o HR-001 Personnel Policy
o HR-008 Non-Union Pay Groupings for Pay Range Development
o HR-018 Salary Pay Grid Policy
Creation of multiple new policies and guidelines
o HR-019 Individual Accommodation & Emergency Response Plans Policy
o HR-020(G) Substance Use
o HR-021(G) Medical Cannabis
o HR-023 Return to Work Program
o HR-024(G) Employees as Volunteer Firefighters
o HR-025(G) Redeployment of Staff During COVID-19
o HR-026 Work from Home Policy
o EQP-001(G) Vehicle Use and Safety
o EQP-002(G) Municipal Equipment Maintenance Program
Employment Benefit/Wellness Initiatives
o 2020 Benefit Renewal with Canada Life
o Launch of GO eVisit Virtual Healthcare Platform
o Development of Supplemental Unemployment Benefit Program through Service Canada
o Promotion of staff engagement through Social Committee initiatives, issuance of surveys, and
encouraging information sharing and communication
o Regular wellness messages provided through Staff Newsletters
Process Improvements
o Expanded recruitment reach to attract increased numbers of applicants for positions.
o Created more robust focus on tracking of training and review of policies, guidelines and
protocols to ensure due diligence.
o Upgrade of Dayforce to streamline onboarding, HR processes and performance reviews.

Challenges
•
•
•
•

Extensive changes to employment legislation and government programming in response to COVID19 remain ongoing. Constant changes have made it challenging to provide consistent supports to
staff and resulted in significant workload on administration staff.
Facility closures had a significant impact on staffing, resulting in the need to place staff on layoff or
Declared Emergency Leave, redeploy staff, re-organize and reduce summer and fall hiring, and
facilitate short-term disability claims and requests for voluntary layoff.
Balancing unique situations of staff members amongst COVID fears, health & safety,
accommodation requirements and operational needs remains a delicate act.
Attracting qualified staff for specialized positions remains a concern across the province, with
particular emphasis on senior leadership and aquatics roles.
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Statistics to Date
•
•
•
•
•
•
•
•

•

No retirements
9 New Hires
8 Promotions in Aquatics within lifeguarding roles
16 Resignations (includes students moving to post-secondary)
15 Staff placed on Declared Emergency Leave and recalled (not including student staff)
3 Short-Term Disability leaves
2 Voluntary Layoffs and recalls
3 Permanent staff redeployed and recalled to regular positions
6 Return to Work/Accommodation Plans implemented

SUMMARY OF TRAINING (Above and beyond standard new hire training)
COURSE/ITEM COMPLETED
COVID-19 Re-Integration Plan Training Package
Elevated Work Platforms
Drinking Water Operator Class 2
Fall Protection Working at Heights
Health & Safety Awareness for Ontario Workers
High-Five Principles of Healthy Child Development
Integrated Accessibility Standards Orientation
JHSC Certification Part 2
JHSC Certification Refresher
ORFA Rec Facility Cleaning, Disinfection & Sanitizing
Transportation of Dangerous Goods
Wastewater Collection Facility - OIT
Water Distribution - Class 1
WHMIS
Workplace Accident Investigation
Workplace Inspections
Workplace Violence Awareness for Ontario Workers
Workplace Violence for Supervisors and JHSC Members
35+ various policies, procedures and guidelines

# OF STAFF
119
8
1
1
13
1
16
1
4
15
4
1
1
39
3
2
16
4
130+

DEPT
All
Public Works, PRC Facilities, Civic
Facilities
Water/Wastewater - Brady Lantz
Civic Facilities
Various
PRC - Laura Christen
Various
JHSC - Zach Smith
JHSC
PRC, Civic Facilities, Public Works
Public Works
Water/Wastewater - Aneila Pinder
Water/Wastewater - Aneila Pinder
Various
JHSC
Civic Admin
Various
JHSC
Various
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3.2

REPORT TO COUNCIL
2. MUNICIPAL FINANCE OUTLOOK
2.1

2021 Assumptions

Budget assumptions and directions are used to help prepare the Town’s 2021 budget. The first draft is
scheduled to be presented to council on Monday, December 14, 2020 for consideration in accordance
with the 2021 Budget Plan approved on September 8, 2020.
Consideration of the 2021 municipal budget, and staff direction pertaining to it, is premised on the following
assumptions:
•

1% on the levy is equal to $69,977.

•

Tax Levy increases are based on maintaining existing service levels.

•

Salary and benefit increases are based on current contracts. The non-union compensation rate
increase will be budgeted at 2% (based on the recent report CAO-21-20 council direction from Oct
5, 2020 meeting), while union members will receive 2%, and police 1.45% Jan 1/21 and a further
1.45% Jul 1/21.

•

Benefits Increase of 1% (based on recent renewal report HR 06-20).

•

The Province has provided assurance that the Ontario Municipal Partnership Fund (OMPF)
allocation for 2021 will remain similar to 2020, which is good news for municipalities. The chart
below shows the OMPF funding for the past eleven years ($2,165,600 - 2010 to $1,951,900 - 2020).

•

Utilities are projected to increase by 2% overall (based on the 3 year averages from 2017-2019 for
Hydro $1,011,848, Natural Gas $113,338 and Water $34,731 = $1,159,918) compared to 2020
budget of $1,127,800. The following chart shows the five-year trend for utility costs.

Utilities - 2015 - 2019

1,200,000
1,000,000
800,000
600,000
Hydro

400,000

Natural Gas

200,000

-

2.2

Water

Water

1
24,150

2
27,901

3
35,950

4
33,869

Natural Gas

101,147

Hydro

927,590

5
34,374

106,943

119,531

115,776

104,708

941,948

1,007,286

957,188

1,071,071

Status of Town of Hanover Reserves/Reserve Funds

o During the 2020 budget deliberations, report DCS 24-19 noted that the estimated net change in
reserves would be a reduction of $408,800 and the reserve funds would be a decrease of
approximately $873,121 based on the opening balances and the 2020 budget requirements.
o In 2019, the Town received a new “Modernization Grant” of $605,000 from the Province that was
transferred to the Investing in Hanover Fund. An amount of $8,059.39 was used in 2019 for the
Strategic Plan Review and $140,000 is being used in 2020 for the Growth Plan – Phase 2 and theatre
structural analysis. This will leave approximately $456,900 remaining for this conditional grant.
o Funding from reserves/reserve funds for capital projects as budgeted for 2020 have yet to take place.
It is anticipated that the funding would occur as budgeted. It is also anticipated that the loss of OLG
funding in 2020 for these capital projects will be offset by savings in operations and additional use of
reserves/reserve funds for those projects that were not deferred (approx. $1,130,000 in projects) and
the 2020 budgeted transfers to reserves/reserve funds will also be deferred. These changes will help
to offset the 2020 projected budget deficit of approximately $586,500 as noted in previous reports to
council DCS 08-20, DCS 11-20, DCS 12-20, DCS 13-20 and DCS 18-20). Anticipated
reserves/reserve fund balances remaining will be approximately $10,624,900 as follows:
▪
▪
▪
▪
▪
▪

Westario shares - valued at $2,756,700;
Water Reserve Fund - $3,373,900;
Sewer Reserve Fund - $778,600;
Town Reserves - $1,250,000;
Other Reserves - $1,479,400 (Library, Landfill, DIA, Police); and
Other Reserve Funds - $986,300 (Gas Tax $25,700, Modernization Funding $456,900, TCA
Reserve Fund $213,700; Investing in Hanover Fund $290,000)
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The reserves/reserve fund balances at the beginning of 2020 were $15,476,775. Approximately
$4,851,875 of these were used in 2020 (over $1,978,900 from sewer reserve fund for wastewater dechlorination project and $500,000 for Landfill Cell No 2 Expansion). We originally anticipated to spend
approximately $3,100,600 from reserves/reserve funds as per the 2020 budget.
2.3

Financial Opportunities for 2021 and Beyond

•

The Modernization Grant received in 2019 ($456,900 remaining) should be used to explore and
implement potential efficiency and cost-saving measures, e.g., reviewing upgrades to
theatre/community hall, reviewing alternatives to reduce leachate disposal costs from HanoverWalkerton landfill site. Options for the use of these funds will be presented to council in conjunction
with the 2021 budget.

•

Continuation of the Infrastructure Levy (2.5% of the previous year’s levy) for infrastructure renewal
continues to assist in keeping the municipality on track of our Asset Management Plan (AMP) by
providing dedicated funds for infrastructure, assets and the maintenance of these. Ultimately, this levy
helps reduce the need for large impacts to the tax levy for future requirements and ensures that those
who are using the services now assist in sustaining them for future users. Following is a breakdown
of how the Infrastructure Levy is distributed:
o 1% ($70,000) goes to the Hanover Tangible Capital Asset Reserve Fund (note: this is not quite
the 1.3% AMP requirement, however is on the right track);
o 0.5% ($35,000) goes to the Investing in Hanover Reserve Fund for future development; and
o 1% ($70,000) goes to the Yearly Transfer to General Reserves for maintenance and unforeseen
operating expenses.

•

Total Transfers for 2021 will be $175,000 (note: 2020 was $168,000; 2019 was $161,500
presenting a minimal impact to the 2021 budget for future sustainable municipal assets through
capital rehabilitation and/or maintenance).

•

From an Economic Development perspective, the state of our local economy remains positive
during these difficult times. We are not yet aware of any businesses that have closed in direct
response to the pandemic. We are seeing new businesses continue to open and we regularly
receive investment enquiries. Businesses are adapting and pivoting their business in response,
with some finding new models that have grown their business. However, we anticipate that 2021
and 2022 will be difficult for some sectors or our local economy.

•

The Honourable Steve Clark, Minister, Municipal Affairs and Housing, has announced the Safe
Restart Agreement – Phase 2 Funding for Municipal Operating Relief. This second phase of
funding targets municipal governments that require additional financial support to address
extraordinary operating expenditures and/or revenues losses arising from the COVID-19 pandemic
for 2020. This funding will allow municipal governments to remain financially whole and to continue
to provide needed services to their communities during the ongoing pandemic. A Council resolution
will be required to request the additional assistance along with a formal application completed by
the treasurer. We will be applying for this funding byt eh October 30 deadline as we feel we can
demonstrate additional financial pressures that were not alleviated as part of the Phase 1 stream.

•

Stimulus funding is anticipated in the wake of COVID-19. The federal government has announced it
will spend $10 billion on infrastructure to fuel pandemic economic recovery. Initiatives will include
broadband, clean energy and agricultural projects. The Liberal’s throne speech also promised to
create more than 1 million jobs to rebuild the economy. We keep a close eye on these initiatives to
see how Hanover may be able to capitalize.
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2.4

Financial Challenges for 2021 and Beyond

Almost initially, council made the commitment to use Ontario Lottery and Gaming (OLG) funds for capital
rehabilitation and reconstruction projects as well as future capital needs through the new Tangible
Capital Asset (TCA) reserves and reserve funds, and not for ongoing operations.
The following graph shows the Town’s commitment to capital through the OLG funds over the past 10
years.

Tax Dollar Investment in Capital
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1,044,2001,020,900

1,000,000

812,200
708,600

800,000

731,800

593,500 606,500 609,200

600,000
400,000
200,000
2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

•

OLG Funds will be difficult to budget as COVID-19 has been restricting any funds at this time.
For capital purposes, it is being proposed that we use reserves and/or reserve funds, grants
and/or user fees for all items that would have normally required OLG funds (tax dollars), i.e, for
2021, no monies will be budgeted for OLG revenue. Should OLG funds materialize during 2021,
these funds would be automatically transferred to reserves and reserve funds to offset these
capital items in 2021. This will help to replenish amounts that were used in 2020 and 2021 to
offset the shortfall in revenues realized during the COVID-19 pandemic.

•

Ontario was in the midst of a major restructuring of its fiscal framework in early 2020. It had set
aggressive targets for spending constraint with all its funding partners, including the municipal
sector. As we are not immune from cuts to entities jointly funded by Ontario and municipalities,
e.g., Conservation Authorities, concern is not just related to direct cuts to the municipality. These
organizations will be coming back to municipalities to make up the difference.

In general, financial challenges in the following areas are anticipated for 2021 and likely beyond:
•

•
•
•

Maintaining service levels while attempting to achieve pre-COVID participation numbers and the
2019 Strategic Plan Review initiatives will be challenging. The impact of the COVID-19 situation on
some services, including recreation, library and theatre use, is simply unknown. Will people
return??
Keeping our Asset Management Plan (AMP) on target – the AMP requires a 1.3% increase each
year for the next 20 years solely for the purpose of phasing in full funding to the assets covered
through taxes (does not include water or sewer assets which are covered through user fees);
Maintaining our commitment of $100,000 to Launchpad.
Rising costs of maintenance on our aging civic facilities – current replacement cost of buildings is
$73,681,828. Scheduled building maintenance needs to be completed to ensure our buildings
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•
•
•

remain in good working order. A percentage of the building’s asset value is normally used as a
guideline for budgeting maintenance purposes, i.e., 1% is equivalent to $736,818. The annual
requirement for buildings rehabilitation/reconstruction is $1,278,796 (either through capital projects
or transfers to reserves).
Capital costs for infrastructure continue to rise, making it difficult to proceed with more than one
large project each year. The annual requirement for all tax related assets is $3,087,182.
Hanover has not been particularly successful in securing grant funding for large projects despite
the availability of funds.
Although stimulus funding is anticipated in the wake of COVID-19, the increased federal and
provincial costs in handling the pandemic will present uncertainty for future funding in order to
eliminate these large deficits. This will impact the ability of these levels of government to maintain
the current funding programs to municipalities, i.e., the Ontario Community Infrastructure Fund
(OCIF) and the Ontario Municipal Partnership Fund (OMPF). Both of these programs were already
in the process of being overhauled by the Province before the pandemic struck.

Moving forward, it will be a balancing act for the corporation to stay progressive and continue to
invest in initiatives that contribute to our attractiveness and growth, while making up for lost
revenue and managing the concerns and perceptions of the tax payers that may object to what
they view as non-essential activities.
Based on the 2020 budget, the following is the current breakdown on every $100 collected from the
municipal ratepayer and how it is distributed.

Breakdown of $100 Taxes
Education, 11.26

County, 26.19

Town, 62.55
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In 2020, the average ratepayer paid $2,989.42 in taxes - $1,869.84 of that amount went to the town.

Residential = $2,989.42
Education,
$336.51 , 11%
Town,
$1,869.84 , 63%
County,
$783.07 , 26%

How the Town of Hanover spends your $62.55
Police Services

20.32

Recreation & Culture

13.69

General Government/Unassigned Revenues

6.92

Transportation

6.86

Library

4.12

Fire Services

3.68

Planning & Development
Garbage Collection/Recycling/Landfill
Health Services
Other Protection

3.45
1.86
0.95
0.70

Note: This breakdown is based on the allocation of the OMPF and OLG funding to reduce each
department’s expenses. Without the OMPF funding, all departments costs would go up and the
municipal portion of the overall tax bill would increase much higher than the current 62.55%.
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2.5

Town of Hanover’s 10 Year Asset Replacement Needs

The following table is based on the current lifecycle replacement values of our assets with 1% annual
inflation. There are currently $1,380,799 in backlog assets, i.e., where the assets have expired and
need replacement. With the condition and risk assessments completed on some of the assets along
with more accurate unit costing and recent capital projects being completed, the backlog has been
reduced from $4,192,423 in 2017 to the current value of $1,380,799.
Backlog
Buildings

2021

2022

2023

2024

2025

13,329

-

-

-

4,764

452,246

Equipment/Machinery

423,922.42

107,651.30

136,565.34

729,000.73

528,853.20

314,291.60

Furniture/Fixtures

184,990.63

-

11,801.98

14,052.48

2,119.15

23,023.17

Land

58,903.97

-

-

-

-

-

Roads

89,643.88

582,933.00

108,321.85

477,466.82

420,757.87

825,676.73

Sanitary System

64,788.50

41,800.20

53,267.54

29,148.19

54,307.61

180,359.96

-

12,852.32

6,832.62

13,110.63

6,969.94

13,374.19

Technology/Communications

218,805.07

3,113.48

55,945.00

21,976.63

105,339.52

13,200.02

Vehicles

153,939.76

10,004.56

117,906.23

52,369.73

123,337.38

185,106.24

Water System

172,476.27

8,761.89

7,917.05

6,885.88

6,219.23

162,700.08

1,380,799

767,117

498,558

1,344,011

1,252,668

2,169,978

2027

2028

Storm System

Total

2026
Buildings

2029

2030

65,946

-

243,295

160,010

1,191,110

301,682.81

264,191.01

553,958.70

204,195.11

1,656,383.31

69,553.64

2,706.62

13,632.32

31,056.14

46,650.27

-

-

31,625.66

-

8,235.68

555,182.57

665,644.77

1,435,388.74

273,812.47

1,122,204.39

55,477.51

26,559.73

64,522.48

30,378.99

967,749.19

7,110.04

13,643.00

7,252.97

13,917.22

6,633.95

Technology/Communications

251,681.74

58,798.77

24,779.30

64,752.96

-

Vehicles

184,994.82

198,053.44

78,250.33

81,595.12

-

5,034.01

4,322.17

3,604.50

3,640.54

1,945,534.96

1,496,664

1,233,920

2,456,310

863,359

6,944,501

Equipment/Machinery
Furniture/Fixtures
Land
Roads
Sanitary System
Storm System

Water System
Total
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2.6

Anticipated Tax Assessment

The following chart depicts the residential assessment for each municipality in Grey County in 2020. As
can be seen, the Town of Hanover has the lowest residential assessment in the county which means the
town has limited ability to increase taxes due to the limited assessment available.

Grey County - Residential Assessment
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The 2021 assessment year was scheduled to be a new assessment cycle that would have been the first of
a four-year phase-in based on the 2019 current value assessment (CVA) of the properties. As a result of
COVID-19, the tax assessment for 2021 will be unchanged from 2020 (based on 2016 CVA). This means
that a home that was assessed at $100,000 in 2020 will remain at $100,000 in 2021 (unless additional
assessment is the result of renovations, additions etc.). The average single detached dwelling in Hanover
for 2020 was an average of $219,944 and this will remain unchanged for 2021.
Any assessment due to growth will be the only change in the assessment for 2021. To date, we have
anticipated growth assessment of approximately 12,654,200 over the 2020 assessment as per MPAC
data as of September 29, 2020.
2020 Tax Rate to remain as is:
Year
2020
2021

Town Tax Rate
.00850145
.00850145
0% increase to tax
rate

X
X
X

Assessment
219,944
219,944
0% avg. assessment
increase

Total Taxes
$1,869.84
$1,869.84
$ 0.00
increase to taxes
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If the Town kept the tax rate at the 2020 rate level, the average residential property would not see an
increase to their municipal portion. The municipality would receive approximately $105,195 (1.5%) in
additional levy from this increased assessment due to growth of 12,654,200. The 2020 tax levy was
$6,997,729 and this would provide a total of $7,102,924 in total tax levy.
2.7

Tax Rate Revenue Neutral

The 2020 tax levy requirement was $6,997,700. If the tax rate were to be revenue neutral, i.e., the tax
rate would be using the new 2021 preliminary assessment with the 2020 tax levy, the tax rate would
reduce from .00850145 to .00837554. This represents a reduction of 1.48% and the average residential
taxes would be $1,842.15, a decrease of $27.69 over the 2020 taxes.
Year
2020
2021

Town Tax Rate
.00850145
.00837554
1.48% tax rate
decrease

X
X
X

Assessment
219,944
219,944
0% avg. assessment
increase

Total Taxes
$1,869.84
$1,842.15
$ 27.69
decrease to taxes

Keeping the tax rate revenue neutral would not provide increases to the budget levy, would not be
sustainable, and would not follow the recommendations of the AMP.
NEXT STEPS
It is the intention of your administration to bring forward a budget for 2021 based on the same level of
services as provided for in the 2019 and 2020 budgets. From there, it is our hope that council will
provide more direction with respect to which services should be examined in more detail, with the
possibility of reducing, eliminating or seeking alternatives for each.
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3.3

REPORT TO COUNCIL

3.

TOWN OF HANOVER STRATEGIC PLAN UPDATE and PRIORITIES FOR
2021 (Proposed)

During 2019, we reviewed the Town of Hanover Strategic Plan. Extensive input was obtained from
council, staff and the public. The result was the identification of a set of strategic directions and
action plans for the next four years. Following is an update to the list of actions plans as well as the
proposed actions that will be undertaken and presented to council in the 2021 budget.

ECONOMIC DEVELOPMENT
ACTION

LEAD

PRIORITY

CAO
COUNCIL

H(O)

CAO
PD

M

PD
PW

H

ED

M

1. Lobby County and Provincial authorities and supply supporting
evidence for the need to expand Town boundaries to meet projected
employment and residential land requirements
Update: Meridian Planning has been engaged to complete the Town of Hanover
Local Growth Management Strategy – Scoped Comprehensive Review – Phase
2.
Plans for 2021: The Phase 2 work schedule has been somewhat delayed as a
result of the COVID-19 pandemic but will continue into 2021 as planned and
budgeted during 2020. Pending recommendations from Phase 2, council will be
asked to confirm next steps.
2. Create an inventory of municipally-owned lands, determine which can
be declared surplus and convey surplus parcels with development
conditions for employment and affordable housing purposes
Update: An inventory of municipally-owned lands in is draft form. Further
information as part of the Growth Plan Phase 2 work will assist in finalizing this
inventory.
Plans for 2021: Finalize the inventory.
3. Identify potentially available undeveloped properties (e.g., north of
Saugeen River) and identify planning and servicing requirements to
prepare them for development
Update: Meridian Planning has been engaged to complete the Town of Hanover
Local Growth Management Strategy – Scoped Comprehensive Review – Phase
2. Special Policy Areas, as identified in Hanover’s Official Plan, including lands
north of the Saugeen River, are currently being investigated.
Plans for 2021: The Phase 2 work schedule has been somewhat delayed as a
result of the COVID-19 pandemic but will continue into 2021 as budgeted during
2020. Pending recommendations from the report, council will be asked to
confirm next steps.
4. Pending the results from the hotel feasibility study, promote the
development of recommended accommodation alternatives.

Update: The study recommended concentrating on growing alternative forms of
accommodation. The pandemic has delayed these efforts; however, we are
actively working with leads generated at the County level and responding to
direct enquiries by sharing the report when requested. For example, we are
currently in talks with a resort developer that has interest in Hanover and
continue to promote mixed-use with existing developers. It is anticipated that our
new Community Improvement Plan will provide some leverage in generating
interest in growing our accommodation network.
5. Work with partners to create an ‘entertainment hub’ and provide
ongoing marketing support.
Update: Establishing an ‘Entertainment District’ has been incorporated into
Hanover’s Wayfinding Strategy and the first phase of signs incorporates
infrastructure to support. Marketing efforts have been stalled due to closures of
the main attractions within the Entertainment District. Promoting our
entertainment options and these attractions is being built into our attractions
campaign as well.

PRC
ED

M(O)

CS
COUNCIL

H

CAO
ED

H(O)

Plans for 2021: Continue with marketing efforts as the entertainment district
reopens.
6. Continue to lobby County Council for the removal of the tax rebate for
vacant commercial and industrial properties.
Update: Treasurers are continuing to stress to the County the need to eliminate
the vacancy rebate programs (reviewed again in Feb/March 2020 with County
and lower tier municipalities). The pandemic may have put this initiative on the
County’s back burner.
7. Redo the Community Improvement Plan in order to provide and promote
incentives to attract and retain businesses and industries; provide
marketing materials.
Update: The updated CIP has been drafted and circulated internally and to the
EDC and PAC for comment. A Public Meeting is scheduled for October 26,
2020. Council can expect a report at the November 2, 2020 meeting with the
required by-law scheduled to be passed at the November 16, 2020 meeting.
Plans for 2021: Actively promote the incentives contained in the CIP.
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COMMUNITY
ACTION

LEAD

PRIORITY

COUNCIL
ED

H(O)

COUNCIL

O

PRC
ED

H(O)

1. a) Provide sustainable funding to LaunchPad (LP).
Update: With the Town of Hanover’s sustained annual contribution, LP is able
to leverage the funds to acquire additional contributions. In the 2020 fiscal year,
LP was able to leverage an additional $248,500 to the budget.
Plan for 2021: To be keenly aware of all stimulus funding in response to
COVID-19. LP management believes that workforce development and retraining
opportunities for individuals will be a large part of the stimulus funding. We also
know that government requests a range of percentages in matching dollars. LP
can use the contribution from the Town to leverage these opportunities.
Investigate, research and complete a business plan to launch a social
enterprise in the parking lot of LP that would operate from May to September.
Employ local youth that have never had a job to give them the experience
needed to be better skilled for other employment opportunities in the region.
Any profits made from the social enterprise would be reinvested back into LP
after school programming.
b) Encourage LaunchPad management to plan for expanded
programming to include daytime usage, more evening programs for youth
and specific skills training.
Update: In August 2020, LP completed its first pre-employment training
program with one program in welding and one program in wood manufacturing.
This pilot project will continue until October 2021 to identify LP’s capacity to
continue to execute this type of expanded programming. In September 2020, LP
offered Seniors Programming to individuals 55+ during the day in an effort to
invite more members of the community into the building to see what we do. This
project continues to March 31st 2021.
Plan for 2021: LP is only able to offer programming in which we have an
instructor to teach. A marketing plan will be developed to attract instructors in an
effort to increase program offerings.
2. Continue to advocate for local trades and apprenticeship training to
bridge gaps.
Update: No specific action was contemplated during 2020.
3. Facilitate greater cooperation among local groups while implementing
the Cultural Plan.
Update:
• The Cultural Roundtable, including community representatives from
various cultural organizations, was initiated in 2020.
• Work has begun in leveraging culture in our attractions campaign. This
campaign will respond directly to greater cooperation among local
groups and match people with cultural opportunities.
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•
•

A successful Culture Days event was implemented in light of our current
environment. The roundtable worked with The Post on a special feature
/cultural spread to highlight our cooperation.
Our Wayfinding Strategy was initiated, including updating trail signage.

Plan for 2021: Continue work as outlined in the Cultural Plan.
4. Work with relevant social agencies and police services to complete our
Community Safety and Well-Being (CSWB) Plan.
Update: CAO is an active member of the CSWB advisory committee. The plan
is currently in draft form and will be presented to council prior to the end of
2020.
• Phase 1 (September 2019 – October 2020) has focused on local data
review and community engagement in order to clarify the Priority Areas of
Risk to include in the Plan.
• Phase 2 (November 2020 onward) will focus on Action Table Identification
and community engagement to clarify specific actions that can be taken in
each of the Priority Areas of Risk. COVID-19 pandemic has negatively
impacted the Priority Areas of Risk and therefore the work contained with
the plan and the efforts moving the plan forward has the potential to be a
significant part of community recovery.

CAO

H(O)

PRC

O

Next Steps:
• The current discussion for forming a 2021 budget for implementation is a
contribution of $5,000 per local municipality and $10,000 per County. This
would allow for leveraging a pool of funding that would be sufficient to
continue to resource the CSWB Plan initiative in 2021.
• Without resources, the momentum gained in Phase 1 of the project is at risk;
by pooling resources there will be a reduction in duplication of work and
overall implementation costs for individual local municipalities, allowing for a
streamlined approach.
5. Investigate funding and partnership opportunities to enhance the
community’s active transportation network (trails, sidewalks, lighting,
etc.)
Update: An application has been submitted to the Investing in Canada
Infrastructure Program (ICIP) - Community, Culture and Recreation (CCR)
Funding stream – for the removal and reconstruction of bridges 1, 2 and 4 and
rehabilitation of bridge 3 along our community trail system.
Directional and emergency marker signs are currently being manufactured.
Plans for 2021: If we are successful in our ICIP application, the proposed
Project Schedule for 2021 is as follows:
•

•

January 2021 to September 2021 (9 months)
- Completion of background studies and investigative work
- Completion of municipal class environmental assessment
- Communication with governing agencies and permit approvals
October 2021 to March 2022 (6 months)
- Detailed design of new bridge structures.
- Contract Administration
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•

April 2022 to October 2023 (21 months)
- Removal and reconstruction of bridges 1, 2 and 4
- Rehabilitation of Bridge Structure 3

If the grant application is denied, council will be consulted on options and next
steps.

ENVIRONMENT
ACTION

LEAD

PRIORITY

PW

H(O)

CAO
COUNCIL

H

PW

L

PW
PRC
PD

M(O)

PW
PRC
CS

H(O)

1. Enhance public education on recycling, composting and the `3Rs`, by
such means as messages on landfill bins and other prominent locations
and monitoring by landfill staff
Update:
• Updated recycling information with photos of acceptable and not
acceptable items as well as Recycling FAQ’s
• Recycling information provided with 2020 Public Works Newsletter and
recycling calendar as well as on Town website
• Developed magnetic signs for depot bins at landfill site with recycling
FAQs as well as requirement to remove recyclables from plastic bags
Plan for 2021: Continue to work with the Hanover/Walkerton Landfill
Committee in additional education and messaging.
2. Establish an environmental advisory committee for the Town of
Hanover
Update: The plan was to establish the committee during 2020. The terms of
reference for this committee has been drafted but the project has been put on
hold as a result of several other priorities.
Plan for 2021: The project will commence once other priorities are under
control and the committee is able to meet safely in person.
3. Investigate potential future advances in waste management such as
green bin curbside pickup and composting at the landfill site.
Update: No action was planned during 2020.
4. Investigate a tree planting and maintenance program.
Update: No action was planned during 2020.
5. Continue to identify, pursue and implement energy efficiency
measures.
Update:
• Replacement of airline system at WWTP to increase efficiency of
aeriation system at older east plant as part of plant dechlorination
upgrades
• Replacement of 150hp high lift pump motor at WTP with new more
energy efficient motor
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•
•

LED lights installed in pool changerooms.
Civic Centre upgrades to the Chiller and Gylcol Pumps completed

Plans for 2021:
• Roof Top Unit scheduled for 2020 was deferred to 2021.
• Upgrades to the Community Hall/Theatre, particularly insulation, is
anticipated to provide efficiencies to the heating of this building.
• Pending capital budget approval by council.

SUSTAINABLE MUNICIPAL OPERATIONS
ACTION

LEAD

PRIORITY

CAO

L

PW

H

1. Pending the results of investigating alternative policing options,
explore the feasibility of renovating current facilities and/or consolidating
the emergency services serving Hanover into one new facility.
Update: Letter was sent to West Grey requesting that suspended police
amalgamation discussions resume. West Grey declined the invitation. No other
policing options have been suggested by council.
At the June 1, 2020 meeting, council approved a motion directing staff to
develop terms of reference to investigate the preliminary feasibility of renovating
current facilities versus constructing a new multi-purpose emergency services
facility and that a report detailing the committee’s findings, including all
implications, costs, and recommendations on future direction, be submitted to
council by May 31, 2021. The ToR was developed, positions advertised,
council appointed the members, and meetings commenced on August 20.
Plans for 2021: TBD based on the recommendations submitted to council.
2. Work with Brockton to undertake a formal Operations Review of the
efficiency and effectiveness of landfill site operations.
Update:
• The landfill committee was provided with a comparison of municipal staff
versus contract costs following one year of operating with municipal
staff. The consensus was that municipal staffing is more cost effective.
• A meeting was held in March with representatives of Hanover and
Brockton to discuss the Hanover-Walkerton Landfill Agreement. Further
meetings have been suspended.

Plan for 2021: Continue to review the operations with the objective of
identifying more efficiency measures. Continue discussion with Brockton on the
agreement.
3. Continue to enhance our communication strategies on Town matters,
through such channels as video messages, a regular Mayor`s letter in The
Post and explanations of planning applications.
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Update: 2020 Communications
• Dawnview student visit to council chambers with Deputy Mayor – 19
students; November 2019 student visit was with the Mayor
• Seniors Friendship Club – guest speaker
• Coffee with the Mayor at the Library
• Interviews for local TV – Wightman (1), Eastlink (7)
• Social media messages – 46 to date
• Hanover Briefs – 2 articles in The Post
• Community newsletters – 3 messages
• Video greetings (3) – Dream of Glory race, Ag Society agricultural fair,
Chamber Awards

CAO
MAYOR

M(O)

Plan for 2021:
• Continue Hanover Briefs – articles in The Post (quarterly, max 500
words)
• Social media messages – may expand beyond COVID messages to
short, brief snippets of what is happening in town and helpful ways to
make our community safer and better
• Video greetings
• Implement hybrid meeting option
4. Enhance the succession planning and mentorship program within the
municipal staff.
Update:
• A Succession Planning Chart has been set up to identify risk of
departure, potential short-term and long-term replacements, and where
gaps exist that will require external recruitment.
• Evaluation of potential staff retirement dates and risk for flight has been
completed.
• Discussions with those identified as “urgent” and “high” risks for
departing are occurring regularly to provide the foundation for
succession timelines.
• A recruitment plan has been developed and implemented to support the
replacement of the Director of Development/Chief Building Official.
• Performance process is being revamped to provide improved ability to
evaluate the potential of staff to progress to positions of leadership,
gauge employee interest in progression, and identify areas for
development.
5. Prepare a long-term financial plan and policies framework in light of the
directions indicated in the Town’s Asset Management Plan (AMP) and
other immediate and long-term financial considerations

CAO
HR

H(O)

CS

Update:
• Provided 10-year replacement costs for Tangible Capital Assets to all
department heads for 2021 budgeting purposes.
• Working with Citywide and Grey County regarding the GIS to be utilized
within the AMP software.
• Undertaking the structural rehabilitation of the Theatre/Community Hall –
appointed consultant through RfP Process.
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