REGULAR COUNCIL MEETING AGENDA
Monday November 16 2020 | 7:00pm
Virtual Meeting via Zoom

ZOOM MEETING PUBLIC ACCESS WEBSITE

https://us02web.zoom.us/j/85745680783

CHAIRPERSON – Mayor Sue Paterson
1.

CALL TO ORDER

2.

DISCLOSURE OF PECUNIARY INTEREST

3.

AGENDA ADDITIONS OR DELETIONS

4.

DELEGATIONS
4.1

5.

Dana Howes, President and CEO, Hanover District Hospital and David Ford, Executive
Director, Hanover Family Health Team – Grey Bruce Ontario Health Team Development

COUNCIL AND COMMITTEE OF THE WHOLE MINUTES
5.1.

Council Planning Session Minutes – October 19, 2020 (Resolution 133-20)

5.2.

Regular Council Meeting Minutes – October 19, 2020 (Resolution 134-20)

5.3.

Special Council Meeting Minutes – November 2, 2020 (Resolution 135-20)

5.4.

Committee of the Whole Minutes – November 2, 2020 (Resolution 136-20)

6.

STAFF REPORTS

7.

COMMITTEES OF COUNCIL MINUTES
7.1.

Economic Development Committee Minutes – October 21, 2020

7.2.

Parks, Recreation & Culture Advisory Committee Minutes – October 28, 2020

7.3.

Hanover Cemetery Board Minutes – November 2, 2020

7.4.

Hanover Cultural Roundtable Minutes –November 4, 2020

7.5.

Planning Advisory Committee Minutes – November 10, 2020
(7.1 – 7.5 - Resolution 137-20)

8.

BY-LAWS
8.1.

By-Law 3131-20 – Confirm Proceedings of October 19, 2020 Regular Council Meeting and
November 2, 2020 Special Council Meeting

8.2.

By-Law 3132-20 – Arran-Elderslie Agreement – Provision of Fire Technical Services

8.3.

By-Law 3133-20 – Designate Community Improvement Plan Project Area

8.4.

By-Law 3134-20 – Adopt a Community Improvement Plan

8.5.

By-Law 3135-20 – Amend Revera Site Plan Control Agreement
(8.1 – 8.5 - Resolution 138-20)

9.

CORRESPONDENCE REQUIRING ACTION
9.1.

Corporation of the County of Prince Edward resolution recommending that the Province of
Ontario retain the existing framework for municipal elections.

9.2.

City of Hamilton request for endorsement of resolution calling for the Province to amend the
licensing and application process for Cannabis Retail Stores to consider radial separation
from other cannabis locations.
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10.
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REPORTS AND CORRESPONDENCE FOR INFORMATION
10.1.

Report DCS-23-20 – Civic Centre Re-Opening Plan Update

10.2.

Report FI-21-20 – Monthly Activity Report – October 2020

10.3.

Launch Pad Board of Directors Minutes – August 19, 2020

10.4.

Hanover Public Library Board Minutes – October 22, 2020

10.5.

Hanover Downtown Improvement Area Regular and Annual Meeting Minutes – September
16, 2020

10.6.

Saugeen Mobility and Regional Transit Board Special Meeting Minutes – May 5, 2020

10.7.

Saugeen Mobility and Regional Transit Board Minutes – August 28, 2020

10.8.

Saugeen Mobility and Regional Transit 3rd Quarter Report

10.9.

LAS Natural Gas Program - 2018-19 Period Reserve Fund Rebate and Updated Agreement

11.

COUNCILLOR AND STAFF UPDATES

12.

PLANNING AND ZONING MATTERS
12.1. Next Planning Advisory Committee Meeting – Tuesday December 15, 2020 | 5:00pm

13.

DATES TO REMEMBER AND ANNOUNCEMENTS
13.1.

Next Committee of the Whole Meeting – Monday December 7, 2020

13.2.

Budget Meeting – Monday December 14, 2020 | 4:00pm

13.3.

Next Regular Council Meeting – Monday December 21, 2020

14.

NOTICE OF MOTION

15.

CLOSED MEETING

16.

ADJOURNMENT (Resolution 139-20)

VISION STATEMENT
We are a progressive, evolving and inclusive community. We value our heritage, appreciate our small town appeal and support
growth.
CORPORATE VALUES
Progressive – embracing change; promoting collaboration; anticipating and planning for the future and striving for continuous
improvement
Public Service – responding efficiently and effectively with compassion and respect to citizens’ needs
Positive Working Environment – working together as a team in a supportive, interactive environment this is both personally
and professionally rewarding
Accountability – acting on behalf of the community in a fair, transparent and cost effective manner
Responsible – preserving, protecting and enhancing the social and environmental attributes of the community in a fiscally
responsible manner

4.1

Grey Bruce
Ontario Health Team (OHT) Development
Delegation to Town of Hanover Council
David Ford
Executive Director, Hanover Family Health Team
Member, Grey-Bruce Ontario Health Team

Dana Howes
President & CEO, Hanover District Hospital
Co-Chair, Grey-Bruce Ontario Health Team
1

What is an Ontario Health Team?
• Through legislation introduced by the Ontario Government in 2019,
Ontario Health Teams (OHTs) are being introduced to provide a new way
of organizing and delivering services in local communities.
• Under OHTs, health care providers (including long-term care homes,
primary care, hospitals, doctors, home & community care providers,
and others) will work as one coordinated team – no matter where they
provide care, in one geography.
• OHTs will support patient/resident/client care where and when they
need it, and help them transition from one health care provider to
another seamlessly.
• Focus is on improving care for the people we serve
2

What is an Ontario Health Team? (cont’d)
At mature state, each Ontario Health Team will:
1.
2.
3.

Provide a full and coordinated continuum of care for a defined population within a geographic
region;
Offer patients 24/7 access to coordination of care and system navigation services and work to
ensure patients experience seamless transitions throughout their care journey;
Improve performance across a range of outcomes linked to the ‘Quadruple Aim’:
a.
b.
c.
d.

4.

5.
6.
7.
8.

better health outcomes;
better patient, family and caregiver experience;
better value for money; and
better provider experience;

Be measured and reported against a standardized performance framework aligned to the
Quadruple Aim;
Operate within a single, clear accountability framework;
Be funded through an integrated funding envelope;
Reinvest into front line care; and
Take a digital first approach, in alignment with provincial digital health policies and standards,
including the provision of digital choices for patients to access care and health information and the
use of digital tools to communicate and share information among providers.
5

OHT – Full Application Submission
• In July 2020, the Ministry of Health informed Grey Bruce that our
“Readiness Assessment” had been reviewed, and asked that we submit
a “Full Application” by September 18th
• The decision was made to defer the submission of the Grey Bruce OHT
Full Application to allow more engagement of key stakeholders
• Submission date is now December 11th
• Any participating organizations will require Board approval prior to this
date
• Need to complete stakeholder engagement over the next 5 weeks
8

Grey Bruce OHT Planning Committee
• The Grey Bruce OHT Planning Committee was created as a working
group of the Grey Bruce Integrated Health Coalition (GBIHC), in an effort
to continue the health system collaboration that has existed in Grey
Bruce over the last 25 years.
• The purpose of this committee is to provide early oversight and
direction on the creation of an OHT in the Grey Bruce region.
• Membership will evolve to include Patient/Resident/Client/Caregiver
and Community Leader representatives as the OHT matures

7

Grey Bruce OHT Planning Committee (cont’d)
The Committee membership currently consists of:
•
•
•
•
•
•
•
•
•

Executive Directors/CEOs of the Family Health Teams in Grey Bruce;
Executive Director of the Community Health Centre in Grey Bruce;
CEOs of the three hospitals in Grey-Bruce;
CEO of CMHA Grey Bruce;
Executive Director of Keystone Child, Youth and Family Services
Executive Director of Home and Community Support Services Grey-Bruce
Vice President, Home and Community Care, South West LHIN
Three (3) Physician representatives
County of Grey Director of Long-Term Care

8

Grey Bruce OHT Full Application – Populations to Serve

The inaugural year will focus on providing care to two population
groups:
• Improving care transitions of Frail Seniors
• Supporting patients living with Mental Health and
Addictions issues

7

Governance

8

Decision-Making Framework - How will decisions be made?
Decision-making should be informed by OHT members’ experiences and
engagements with:
• local communities
• patients, families, and caregivers; and
• physicians and other clinicians

OHTs should seek to ensure that:
• the design and implementation appropriately reflect local interests and
concerns and are seen as representative, legitimate, and equitable
• appropriate input is obtained
• the OHT operates in a manner consistent with the Patient Declaration of Values
for Ontario
9

Decision-Making Framework (cont’d)

Review document here:
Collaborative Decision-Making Arrangements for a
Connected Health Care System

12

Decision-Making Framework (cont’d)

Community Leaders
Administrators

Introduction

Maturity

11

Decision-Making Framework (cont’d)
Government
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OHT Board
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12

Future State: Grey-Bruce OHT

8

Grey Bruce OHT – what do we want to improve?
• Reduce time required to receive a homecare visit
• Reduce the number of patients with mental health and addictions showing up
at our emergency departments
• Reduce readmissions to hospitals
• Improve access to primary care (can you see your primary care provider same
day or next day?)
• Increase the percentage of hospital patients who see their primary care
provider within 7 days of hospital discharge
• Reduce Alternate Level of Care (ALC) rates – to ensure people are cared for in
the appropriate setting
What steps is your Board taking to improve the performance of the health
system?
14

Questions for Engagement
1.
2.
3.
4.

5.

6.
7.
8.

What does a successful OHT look like to you?
How can we improve the caregiver and provider journey?
How can we learn and improve from one another?
What would you identify as potential barriers to the successful implementation of
an OHT?
What do you think are the biggest challenges patients/residents/clients, families,
and caregivers will face in engaging with OHTs? How do we overcome these
challenges?
What support is needed for the OHT to learn and improve rapidly to provide care
according to the best available evidence and clinical standards?
How can we improve our Health Equity footprint?
What digital solutions would you recommend for improving the health system in
Grey Bruce?
23

Questions for Engagement – Year 1 Priority Populations
Year 1 Priority Populations have been identified as:
• Improving care transitions of frail seniors
• Supporting patients living with Mental Health and Addictions issues
1.
2.
3.
4.
5.
6.
7.
8.

Do you support the Planning Committee’s choice of year-1 priority populations?
a) Why/ Why Not?
What are the most promising ways to engage the year-1 priority populations?
What would you identify as potential barriers to engaging with the year-1 priority populations?
How can we better support frail seniors in care transitions?
What does improving care transitions of frail seniors mean to you?
What resources and healthcare providers are you aware of that provide support to patients living
with Mental Health and Addictions issues?
How can we better support patients living with Mental Health and Addictions issues?
What does supporting patients living with Mental Health and Additions issues mean to you?

16

Questions

?
19

5.1

2021 COUNCIL PLANNING SESSION MINUTES
Monday, October 19, 2020 | 5:00pm
Virtual Meeting via Zoom
MEMBERS PRESENT Mayor Sue Paterson
Deputy Mayor Selwyn Hicks
Councillor Warren Dickert
Councillor Steve Fitzsimmons
Councillor Harold Fleet
Councillor Dave Hocking
Councillor Brandon Koebel
STAFF PRESENT

Brian Tocheri, CAO/Clerk
Chris Walker, Director of Corporate Services/Treasurer
Ron Cooper, Director of Public Works
Don Tedford, Director of Development.CBO
Jeff Dentinger, Fire Chief
Sherri Walden, Director of Parks, Recreation & Culture
April Marshall, Economic Development Manager
Melissa Hilgendorff, Human Resources Coordinator
Chris Knoll, Chief of Police
Agnes Rivers-Moore, Hanover Public Library CEO/Chief Librarian

OTHERS PRESENT

Vicki McDonald, Administrative Assistant/Deputy Clerk

CHAIRPERSON – Mayor Sue Paterson
1. CALL TO ORDER
Mayor Paterson called the meeting to order at 5:00 pm
2. DISCLOSURE OF PECUNIARY INTEREST
Councillor Dickert declared a pecuniary interest with respect to Item 1.1 – Year in Review
Highlights, as he has a family member employed by the Hanover Police Service. Councillor
Dickert refrained from any discussion relative to the Hanover Police Service.
3. REPORTS
3.1.

Year in Review Highlights

3.2.

Municipal Finance Outlook

3.3.

Council’s Strategic Plan Priorities for 2021

4. DISCUSSION/QUESTIONS

5. ADJOURNMENT
Moved by COUNCILLOR HOCKING | Seconded by COUNCILLOR FITZSIMMONS
THAT this meeting of Hanover Council now be adjourned at 6:40pm.
CARRIED

5.2

REGULAR COUNCIL MEETING MINUTES
Monday October 19, 2020 | 7:00pm
Zoom Virtual Meeting

MEMBERS PRESENT Mayor Sue Paterson
Deputy Mayor Selwyn Hicks
Councillor Warren Dickert
Councillor Steve Fitzsimmons
Councillor Harold Fleet
Councillor Dave Hocking
Councillor Brandon Koebel
MEMBERS ABSENT
STAFF PRESENT

Brian Tocheri, CAO/Clerk
Christine Walker, Director of Corporate Services/Treasurer
Jeff Dentinger, Fire Chief
Don Tedford, Director of Development/CBO
Ron Cooper, Director of Public Works
Melissa Hilgendorff, Human Resources Coordinator
Sherri Walden, Director of Parks, Recreation and Culture
April Marshall, Economic Development Manager

OTHERS PRESENT

Vicki McDonald, Administrative Assistant/Deputy Clerk

CHAIRPERSON – Mayor Sue Paterson
1.

NATIONAL ANTHEM

2.

CALL TO ORDER
Mayor Paterson called the meeting to order at 7:00pm.

3.

DISCLOSURE OF PECUNIARY INTEREST - None

4.

AGENDA ADDITIONS OR DELETIONS - None

5.

PUBLIC MEETING UNDER THE PLANNING ACT
5.1.

Report PB-20-20 – Public Meeting for Zoning By-Law Amendment No. 3127-20 (File No.
Z7-20 – Koeslag, Scott & Larissa)
Mayor Paterson advised that this Public Meeting under Planning Act was to consider Zoning
By-Law Amendment File No. Z7-20 – Koeslag, Scott and Larissa.
The Clerk advised that notice for the Public Meeting was advertised in The Post and mailed
to all commenting agencies on September 24, 2020, in accordance with Section 34 of the
Planning Act regulations.
The application was reviewed by the Planning Advisory Committee on September 15, 2020
for zoning by-law compliance. Comments were received from Grey County Planning and
Development Department.
Don Tedford, Director of Development/CBO then highlighted Report PB-20-20 for members
of Council.
Mayor Paterson asked the Clerk if any members of the public had requested to speak on this
matter. No requests from the public had been received.
Mayor Paterson indicated the floor is now closed to the public and that debate would take
place among members of Council. After general discussion, the following motion was made.
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Moved by COUNCILLOR DICKERT | Seconded by COUNCILLOR FITZSIMMONS
THAT Report PB-20-20 – Public Meeting for Zoning By-Law Amendment No. 3127-20 (File
No. Z7-20 – Koeslag, Scott & Larissa) be received; and
THAT Council pass By-Law No. 3127-20 to rezone the land described as Part of Lot 18,
Registered Plan 731 and located at 591 13th Avenue in the Town of Hanover in the County of
Grey from Institutional (I) Zone to Residential Type 1 (R1) Zone to permit the redevelopment
of an existing vacant church to residential use.
CARRIED
Report PB-21-20 – Public Meeting for Zoning By-Law Amendment No. 3128-20 (File No.
Z8-20 – 2501563 Ontario Inc)
Mayor Paterson advised that this Public Meeting under Planning Act was to consider Zoning
By-Law Amendment File No. Z8-20 – 2501563 Ontario Inc.
The Clerk advised that notice for the Public Meeting was advertised in The Post and mailed
to all commenting agencies on September 24, 2020, in accordance with Section 34 of the
Planning Act regulations.
The application was reviewed by the Planning Advisory Committee on October 13, 2020 for
zoning by-law compliance. Comments were received from Grey County Planning and
Development Department, Saugeen Valley Conservation Authority and Westario Power Inc.
Don Tedford, Director of Development/CBO then highlighted Report PB-21-20 for members
of Council.
Mayor Paterson asked the Clerk if any members of the public had requested to speak on this
matter. No requests from the public had been received.
Mayor Paterson indicated the floor is now closed to the public and that debate would take
place among members of Council. After general discussion, the following motion was made.

114-20

Moved by COUNCILLOR FLEET | Seconded by DEPUTY MAYOR HICKS
THAT Report PB-21-20 – Public Meeting for Zoning By-Law Amendment No. 3128-20 (File
No. Z8-20 – 2501563 Ontario Inc.) be received; and
THAT Council pass By-Law No. 3128-20 to rezone the land described as Part of Lot 12,
Concession 1, NDR and more specifically described as Parts 5 to 10, Reference Plan 16R11441 in the Town of Hanover in the County of Grey from Future Development (D) and
Hazard (H) to Residential Type 2 (R2h) Zone to allow the construction of single detached
dwellings on the subject lands.
CARRIED

6.

DELEGATIONS - None

7.

COUNCIL AND COMMITTEE OF THE WHOLE MINUTES
7.1.

115-20

7.2.
116-20

7.3.
117-20

8.

Regular Council Meeting Minutes – September 21, 2020
Moved by COUNCILLOR FITZSIMMONS | Seconded by COUNCILLOR HOCKING
THAT the minutes of the Monday September 21, 2020 Regular Council meeting be
adopted as printed and circulated.
CARRIED
Committee of the Whole Minutes – October 5, 2020
Moved by COUNCILLOR KOEBEL | Seconded by COUNCILLOR DICKERT
THAT the minutes of the Monday October 5, 2020 Committee of the Whole meeting be
adopted as printed and circulated.
CARRIED
Special Council Meeting Minutes – October 13, 2020
Moved by COUNCILLOR FLEET | Seconded by COUNCILLOR KOEBEL
THAT the minutes of the Tuesday October 13, 2020 Special Council meeting be adopted as
printed and circulated.
CARRIED

STAFF REPORTS
8.1.

Report DCS-19-20 – Appointment of External Municipal Auditors for 2020-2024
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Moved by COUNCILLOR HOCKING | Seconded by COUNCILLOR FITZSIMMONS
THAT Report DCS-19-20 – Appointment of External Municipal Auditor – 2020 – 2024 be
received; and
THAT council approve By-law No. 3126-20 to appoint BDO Canada LLP for a five-year
term for fiscal periods ending 2020 – 2024.
CARRIED
Report DCS-20-20 – COVID-19 Safe Restart Funding – Phase 2

119-20

Moved by COUNCILLOR HOCKING | Seconded by COUNCILLOR KOEBEL
THAT Report DCS-20-20 – Safe Restart Funding – Phase 2 be received;
THAT Council direct staff to apply for the Safe Restart Funding – Phase 2 program; and
THAT Council pass the resolution attached to this report to submit with the Safe Restart
Funding – Phase 2 application.
CARRIED

120-20

Moved by COUNCILLOR DICKERT | Seconded by COUNCILLOR FLEET
WHEREAS the federal-provincial Safe Restart Agreement is providing funding to
municipalities to respond to COVID-19 related pressures and financial shortfalls;
AND WHEREAS the municipality has implemented measures such as staffing reductions,
deferral of capital projects, cuts to discretionary spending and utilization of reserves to
mitigate some of these COVID-19 related pressures;
AND WHEREAS the Phase 1 Funding for this agreement has been allocated based on a
per household basis providing the Town of Hanover with $222,200 in funding;
AND WHEREAS Phase 2 of the Safe Restart Agreement is available to provide further
financial support to those municipalities that require additional funds to address
extraordinary operating expenditures and revenue losses arising from COVID-19 in 2020,
over and above the allocation provided under Phase 1;
NOW THEREFORE the Council of the Corporation of the Town of Hanover hereby
requests financial assistance under Phase 2 of the Safe Restart Agreement on the basis
that the funding provided under Phase 1 of the Safe Restart Agreement is not sufficient to
address the 2020 COVID-19 related operating pressures.
CARRIED

8.3.

121-20

8.4.
122-20

8.5.

123-20

8.6.
124-20

8.7.

Report FI-20-20 – Municipal Technical Rescue Agreement between Town of Hanover
Township of Arran-Elderslie
Moved by DEPUTY MAYOR HICKS | Seconded by COUNCILLOR FITZSIMMONS
THAT Report FI-20-20 – Municipal Technical Rescue Agreement between the Corporation of
the Town of Hanover and the Corporation of the Township of Arran-Elderslie be received;
THAT council agree to enter into an agreement to provide Technical Rescue services to the
Township of Arran-Elderslie; and
THAT a by-law authorizing this agreement be brought forward at a later time.
CARRIED
Report PW-15-20 – 2021/2022 Equipment Rental and Materials for Winter Control Tender
Moved by COUNCILLOR KOEBEL | Seconded by COUNCILLOR HOCKING
THAT Report PW-15-20 – 2021/2022 Equipment Rental and Materials for Winter Control
Tender be received; and
THAT Council agree to the recommended awards.
CARRIED
Report PW-16-20 – Collection of Residential Refuse and Recycle Materials for the Period of
January 1, 2021 to December 31, 2023
Moved by COUNCILLOR DICKERT | Seconded by COUNCILLOR FITZSIMMONS
THAT Report PW-16-20 – Collection of Residential Refuse and Recyclable Materials contract
extension for period of January 1st, 2021 to December 31st, 2023 be received; and
THAT Council approve the extension of the contracts with Bruce Service Sales & Rentals for
the collection of residential refuse and Waste Management Canada Corporation for the
collection of recyclable materials to December 31st, 2023.
CARRIED
Report PB-22-20 – Stop Up and Close Streets (2nd Street/11th Ave)
Moved by COUNCILLOR HOCKING | Seconded by COUNCILLOR FLEET
THAT Report PB-22-20 Stop Up and Close Streets (2nd Street / 11th Avenue) be received
by Council; and
THAT Council pass By-law No 3129-20 to authorize the Mayor and Clerk to stop up and
close Parts of 2nd Street/11th Avenue.
CARRIED
Report PB-23-20 – Stop Up and Close Streets (5TH Street)
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Moved by COUNCILLOR DICKERT | Seconded by COUNCILLOR KOEBEL
THAT Report PB-23-20 Stop Up and Close Streets (5th Street) be received by
Council; and
THAT Council pass By-law No. 3130-20 to authorize the Mayor and Clerk to stop up and
close Part of 5th Street.
CARRIED

COMMITTEES OF COUNCIL MINUTES
9.1.

Parks, Recreation & Culture Advisory Committee Minutes – September 23, 2020

9.2.

Cultural Roundtable Committee Minutes – October 7, 2020

9.3.

Hanover Cemetery Board Minutes – October 9, 2020

9.4.

Planning Advisory Committee Minutes – October 13, 2020

126-20

Moved by COUNCILLOR KOEBEL | Seconded by COUNCILLOR FLEET
THAT the minutes of the following Boards and Committees be received for information and the
recommendations contained therein be hereby approved:
•
•
•
•

10.

10.1.

By-Law 3124-20 – Confirm Proceedings of September 21, 2020 Regular Council Meeting
and October 13, 2020 Special Council Meeting

10.2.

By-Law 3125-20 – Amend Procedure By-Law 2943-16

10.3.

By-Law 3126-20 – Appoint External Auditors for the Town of Hanover

10.4.

By-Law 3127-20 – Zoning By-Law Amendment (File Z7-20, Koeslag,Scott & Larissa)

10.5.

By-Law 3128-20 – Zoning By-Law Amendment (File Z8-20, 2501563 Ont. Inc., Weller)

10.6.

By-Law 3129-20 – Stop Up and Close Road (2nd Street / 11th Ave)

10.7.

By-Law 3130-20 – Stop Up and Close Road (5th Street)
Moved by DEPUTY MAYOR HICKS | Seconded by COUNCILLOR HOCKING
THAT By-Law numbers 3124-20, 3125-20, 3126-20, 3127-20, 3128-20, 3129-20 and 313020 be introduced;
AND THAT they be taken as read a first, second and third time, finally passed, signed by the
Mayor and the Clerk, sealed with the seal of the Corporation and inserted in the By-law book.
CARRIED

CORRESPONDENCE REQUIRING ACTION
11.1.

128-20

12.

Parks, Recreation & Culture Advisory Committee Minutes – September 23, 2020
Cultural Roundtable Committee Minutes – October 7, 2020
Hanover Cemetery Board Minutes – October 9, 2020
Planning Advisory Committee Minutes – October 13, 2020
CARRIED

BY-LAWS

127-20

11.
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Municipality of Meaford resolution requesting that the County of Grey consider a waste
collection and disposal system at the County level.
Moved by COUNCILLOR DICKERT | Seconded by COUNCILLOR KOEBEL
THAT the Council of the Town of Hanover support the resolution of the Municipality of
Meaford requesting that the County of Grey consider a waste collection and disposal system
at the County level.
CARRIED

REPORTS AND CORRESPONDENCE FOR INFORMATION
12.1.

Saugeen Valley Conservation Authority Meeting Minutes – August 6, 2020

12.2.

Hanover Downtown Improvement Area Meeting Minutes – August 13, 2020

12.3.

Saugeen Municipal Airport Meeting Minutes – September 16 and September 23, 2020

12.4.

Committee of Adjustment Meeting Minutes – October 13, 2020
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12.5.

Letter from the Town of Wasaga Beach calling for the Province of Ontario to increase fines
and penalties for unauthorized disruptive and destructive mass gatherings and events.

12.6.

Grey Bruce Public Health Unit Media Release - Grey Bruce Healthy Communities
Partnership Virtual Climate Change Conference – October 28, 2020

13.

COUNCILLOR AND STAFF UPDATES

14.

PLANNING AND ZONING MATTERS
14.1.

15.
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Next Planning Advisory Committee Meeting – Tuesday November 10, 2020 | 5:00pm

DATES TO REMEMBER AND ANNOUNCEMENTS
15.1.

Community Improvement Plan Public Meeting – Monday October 26, 2020

15.2.

Next Committee of the Whole Meeting – Monday November 2, 2020

15.3.

Remembrance Day – Wednesday November 11, 2020

15.4.

Next Regular Council Meeting – Monday November 16, 2020

16.

NOTICE OF MOTION

17.

CLOSED MEETING

129-20

Moved by COUNCILLOR FITZSIMMONS | Seconded by COUNCILLOR HOCKING
THAT the Council of the Town of Hanover meet in closed session in order to address matters
pertaining to litigation or potential litigation, including matters before administrative tribunals
affecting the municipality or local board.
CARRIED
Hanover Council reconvened in open session at 9:44 pm and the Chair confirmed that
Hanover Council had gone in closed session and discussed a matter pertaining to litigation
or potential litigation, including matters before administrative tribunals affecting the
municipality or local board.

18.
130-20

ADJOURNMENT
Moved by COUNCILLOR FLEET | Seconded by COUNCILLOR HOCKING
THAT this meeting of Hanover Council now be adjourned at 9:45pm.

___________________________________
Susan Paterson, Mayor

___________________________________
Brian Tocheri, CAO/Clerk

CARRIED

5.3

SPECIAL COUNCIL MEETING MINUTES
Monday November 2, 2020 | 6:00 pm
Virtual Meeting via Zoom

MEMBERS PRESENT Mayor Sue Paterson
Deputy Mayor Selwyn Hicks
Councillor Warren Dickert
Councillor Steve Fitzsimmons
Councillor Harold Fleet
Councillor Dave Hocking
Councillor Brandon Koebel
STAFF PRESENT

Brian Tocheri, CAO/Clerk
Chris Walker, Director of Corporate Services/Treasurer
Vicki McDonald, Administrative Assistant/Deputy-Clerk

OTHERS PRESENT

David Reiter, Aird & Berlis LLP

CHAIRPERSON – Mayor Sue Paterson
1.

CALL TO ORDER
Mayor Paterson called the meeting to order at 6:00 pm.

2.

DISCLOSURE OF PECUNIARY INTEREST – None

3.

CLOSED MEETING
3.1

131-20

Verbal Report – Bluewater Radio Update
Moved by COUNCILLOR DICKERT | Seconded by COUNCILLOR FITZSIMMONS
THAT the Council of the Town of Hanover meet in closed session in order to address
matters pertaining to litigation or potential litigation, including matters before administrative
tribunals affecting the municipality or local board.
CARRIED
Hanover Council reconvened in open session at 6:37pm and the Chair confirmed that
Hanover Council had gone in closed session and discussed a matter pertaining to litigation
or potential litigation, including matters before administrative tribunals affecting the
municipality or local board.

4. ADJOURNMENT
132-20

Moved by COUNCILLOR DICKERT | Seconded by COUNCILLOR HOCKING
THAT this meeting of Hanover Council now be adjourned at 6:38pm.

___________________________________
Susan Paterson, Mayor

___________________________________
Brian Tocheri, CAO/Clerk

CARRIED

5.4

COMMITTEE OF THE WHOLE MEETING MINUTES
Monday November 2, 2020 | 7:00 pm
Virtual Meeting via Zoom
MEMBERS PRESENT Mayor Sue Paterson
Deputy Mayor Selwyn Hicks
Councillor Warren Dickert
Councillor Steve Fitzsimmons
Councillor Harold Fleet
Councillor Dave Hocking
Councillor Brandon Koebel
STAFF PRESENT

Brian Tocheri, CAO/Clerk
Chris Walker, Director of Corporate Services/Treasurer
Jeff Dentinger, Fire Chief
Don Tedford, Director of Development/CBO
Ron Cooper, Director of Public Works
Sherri Walden, Director of Parks, Recreation & Culture
April Marshall, Economic Development Manager

OTHERS PRESENT

Vicki McDonald, Administrative Assistant/Deputy-Clerk

CHAIRPERSON

Mayor Sue Paterson

1.

CALL TO ORDER
Mayor Paterson called the meeting to order at 7:00 pm.

2.

DISCLOSURE OF PECUNIARY INTEREST
Councillor Dickert declared a conflict of interest with regard to items 5.1 Hanover Police Service
2019 Annual Report and 8.2 October 19, 2020 Police Service Board meeting minutes as he has
a family member employed by the Hanover Police Service.
Councillor Fitzsimmons declared a conflict of interest with regard to item 6.6 Report ED-08-20 Community Improvement Plan as he is the General Manager of the Hanover Raceway and the
Hanover, Bentinck, Brant Agricultural Society, who are the landlords of the playtime Casino in
Hanover.

3.

AGENDA ADDITIONS OR DELETIONS - None

4.

HEALTH & SAFETY MESSAGE – Autumn Safety – Councillor Dickert

5.

DELEGATIONS
5.1 Chris Knoll, Chief of Police and Don Smith, Chair Hanover Police Service Board – 2019
Annual Report

6.

STAFF REPORTS
6.1

Report CAO-23-20 – Hanover Cultural Roundtable Committee Appointments
Moved by COUNCILLOR KOEBEL | Seconded by COUNCILLOR HOCKING
THAT Report CAO-23-20 Hanover Cultural Roundtable Committee Appointments be
received; and
THAT Avryl Bender, Liam Kelly, Ed Hotchkiss and Pat Butler be appointed to the Hanover
Cultural Roundtable Committee for the remainder of the 2018 – 2022 term of Council.
CARRIED

6.2

Report DCS-21-20 – 2021 Water and Wastewater Rates
Moved by COUNCILLOR FITZSIMMONS | Seconded by COUNCILLOR FLEET
THAT Report DCS-21-20 – 2021 Water & Wastewater Rates be received;
THAT Council accept Administration’s recommendations for 2021 water and wastewater
rates as follows:
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the minimum flat water rate increase from $12.40 to $13.00/month;
the flat wastewater rate remain at 130% of the water rate (increasing from $16.12 to
$16.90/month) effective January 1, 2021 with the March 1, 2021 billings;
• the water consumption rate increase from $0.91 to $0.92/cubic metre; and
• the wastewater consumption rate increase from $1.18 to $1.20/cubic metre (130% of
$0.92 water rate consumption charge); and
THAT these rates be contained in the 2021 Fees & Charges By-law.
CARRIED
•
•

6.3 Report DCS- 22-20 – 2021 User Fees and Charges
Moved by COUNCILLOR DICKERT | Seconded by DEPUTY MAYOR HICKS
THAT Report DCS- 22-20 – 2021 User Fees and Charges be received;
THAT Council accept changes to the attached user fees and charges for 2021 as
proposed; and
FURTHER THAT a by-law to establish the rates, fees and charges for various services
provided by the municipality be presented at a future meeting for Hanover Council’s
consideration.
DEFERRED
Council requested that the bag tag fees be referred back to the HanoverWalkerton Waste Management Committee for reconsideration.
6.4

Report PB-24-20 – Site plan Agreement By-law No. 3097-20 (2001891 Ontario
Inc./Revera) Update
Moved by COUNCILLOR KOEBEL | Seconded by COUNCILLOR FITZSIMMONS
THAT Report PB-24-20 – Site plan Agreement By-law No. 3097-20 (2001891 Ontario
Inc./Revera) update be received;
THAT the appropriate by-law be presented at the next regular Council meeting amending
section 4.1 of the Site Plan Control Agreement By-law 3097-20 as follows; and
4.1

The Municipality hereby agrees to enter into an easement agreement with Hanover
& District Hospital for the purposes of establishing an outlet for storm water drain on
the easterly side of 7th Avenue, and along the southerly boundary of Hanover &
District Hospital property to a catch basin adjacent to the helicopter-pad and being
the outlet for this new 128-bed LTC facility. It is further agreed that all associated
costs to construct this storm water drain, plus the necessary road crossing will be
paid by the Owner.

THAT the Mayor and Clerk be authorized to sign the amended Site Plan Control
Agreement as well as the revised easements.
CARRIED
6.5

Report PW-17-20 – Water System Financial Plan Update
Moved by COUNCILLOR DICKERT | Seconded by COUNCILLOR FLEET
THAT Council approve Report PW-17-20 – Water System Financial Plan Update;
THAT Council approve the updated financial plan for the Town of Hanover water system
as proposed; and
THAT the financial plan be submitted to the Ministry of Municipal Affairs and Housing and
to the Ministry of Environment and Conservation and Parks.
CARRIED

6.6

Report ED-09-20 – Community Improvement Plan
Moved by COUNCILLOR HOCKING | Seconded by COUNCILLOR KOEBEL
THAT Report ED-09-20 Community Improvement Plan be received;
THAT Council approve Town of Hanover Community Improvement Plan;
That the Mayor and Clerk be authorized to sign a forthcoming by-law approving the
Community Improvement Plan; and
THAT Council designate the Economic Development Manager as the Community
Improvement Plan Administrator, with support from other staff and representatives of the
Economic Development and Planning Advisory Committees.
CARRIED

7.

CORRESPONDENCE REQUIRING ACTION - None

8.

REPORTS AND CORRESPONDENCE FOR INFORMATION
8.1 Report CAO-24-20 – 2021 Council and Committee of the Whole Meeting Schedule
8.2

Hanover Police Service Board – October 19, 2020 Meeting Minutes
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8.3

Saugeen Municipal Airport Commission – October 21, 2020 Meeting Minutes

8.4

Hanover Community Players – October 2020 Newsletter
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PLANNING AND ZONING MATTERS
9.1

Planning Advisory Committee Meeting – Tuesday November 10, 2020 | 5:00pm

10. DATES TO REMEMBER AND ANNOUNCEMENTS
10.1 Remembrance Day – Wednesday November 11, 2020
10.2 Next Regular Council Meeting – Monday November 16, 2020 | 7:00pm
10.3 Next Regular Committee of the Whole Meeting – Monday December 7, 2020 | 7:00pm
11. NOTICE OF MOTION - None
12. CLOSED MEETING
Moved by DEPUTY MAYOR HICKS | Seconded by COUNCILLOR HOCKING
THAT the Council of the Town of Hanover meet in closed session in order to address matters
pertaining to personal matters about an identifiable individual, including municipal or local board
employees.
CARRIED
Hanover Council reconvened in open session at 10:12pm and the Chair confirmed that
Hanover Council had gone in closed session and discussed a matter pertaining to personal
matters about an identifiable individual, including municipal or local board employees.
13. ADJOURNMENT
Moved by DEPUTY MAYOR HICKS | Seconded by COUNCILLOR FITZSIMMONS
THAT this meeting of Hanover Council now be adjourned at 10:12pm.
CARRIED

___________________________________
Susan Paterson, Mayor

___________________________________
Brian Tocheri, CAO/Clerk

7.1

ECONOMIC DEVELOPMENT COMMITTEE MINUTES
Wednesday, October 21, 2020 | 9:06am
Virtual Meeting via Zoom

MEMBERS PRESENT

Chair Dave Eccles | Ed Hotchkiss | Bev Morgan | Marie David |
Dave Hocking | Curtis Schmalz | Dave Ford (arrived at 9:32am)

REGRETS

Alicia Mawhinney | Mike Schierz

OTHERS PRESENT

Filomena McDonald | April Marshall | Brian Tocheri (left at 9:50am) |
Brenda Goetz

DISCLOSURE OF
PECUNIARY INTEREST

Nil

DELEGATIONS

Filomena McDonald – Manager, Saugeen Municipal Airport

A. Marshall introduced Filomena McDonald, Manager, Saugeen Municipal Airport. Filomena lives
in the Municipality of West Grey and has been with the Airport for 2 months. She has 20 years of
aviation experience and excels in the areas of business operations and customer service. She is
finding her new position very busy, despite the COVID-19 situation, especially with flight school.
All existing hangars are currently rented, and there are plans for additional hangars to be built next
year. The Airport is located on 250 acres of land, currently 35 acres of crops are being farmed.
The Airport’s Facebook page has been updated, and has received positive feedback. There has
been new initiatives offered by the Airport, for which have been very profitable.
Dave Hocking, Council Representative stated there is a very good composition of commission
members, including pilots, and the members instill a very positive attitude. It is Filomena and the
Commission’s intention to showcase the Airport as a destination centre.
Chair Dave Eccles thanked Filomena for her presentation. The members would appreciate an
update at a future meeting.
DISCUSSIONS & DECISIONS
1.

Adoption of September 16th, 2020 Regular Meeting Minutes

2.

Moved by BEV MORGAN / Seconded by CURTIS SCHMALZ
THAT the minutes of the September 16th, 2020 Regular Meeting be approved as printed
and circulated.
CARRIED
Business Arising from Minutes
Nil

3.

Strategic Plan Goals & Action Plan Update
3.1.

Demographics: Retention & Attraction, Saugeen Connects
A. Marshall apprised the members about the retention & attraction’s campaign that
will focus on people, business and investment. Launch Pad has been approached
to partner on the youth stream of the campaign. This stream will further promote

skill development. The Start-up stream will combine and promote the Community
Improvement Plan. Additional streams will promote the entertainment district and
making cultural connections – matching people with our cultural opportunities.
Saugeen Connects held a successful strategizing session for 2021. Plans are
underway to market the videos created to promote employment opportunities and
highlight our quality of life, for Newcomer Attraction.
A short intake for Rural Economic Development (RED) funding had recently
opened. Saugeen Connects submitted an application to further our Women and
Succession Planning efforts. If successful, Saugeen Connects will offer webinar
series to support both streams, with additional efforts to remove barriers for
participants and engage them in our existing initiatives.
3.2.

Engagement: BR&E, Community Improvement Plan
A. Marshall stated that the Façade Improvement Program is open until the end of
the year. Projects for 4 businesses have been approved, with another application
recently submitted.
There is a Public Meeting scheduled for Monday, October 26 from 7:00 to 8:00
pm via Zoom to discuss the draft Community Improvement Plan. A. Marshall
stated that all priority sites, as discussed during the previous meeting, have been
included in the Plan. A. Marshall will be making a presentation during the Zoom
meeting with a Q&A session format. Comments can be sent prior to the meeting
to B. Tocheri. A report will be submitted to Hanover Council on November 2nd,
2020, with by-law submission on November 16th, 2020.
In coordination with OMAFRA, a special BR&E COVID-19 survey will be
conducted (virtual interviews) with Hanover businesses in January and February,
2021. It is recommended that we target surveying approximately 60 local
businesses to collect relevant business climate data. Any members wishing to
provide assistance with this endeavour, is asked to contact A. Marshall.

3.3.

Arts and Culture: Leveraging Culture to Attract People, Business and
Investment
As previously mentioned under demographics. This campaign responds to
strategic directions outlined in both the Economic Development and Cultural
Plans. The Cultural Roundtable are acting as the lead, with updates coming to
this committee.

3.4.

Tourism: Wayfinding, T3 Accelerator Program
The first phase of the wayfinding strategy is currently in production.
The RT07 T3 Accelerator Program provides support to tourism businesses and
provides coaching and resource assistance in response to their needs to grow their
tourism offerings. Currently, Maclean Ales is participating in the program. There
are opportunities for other businesses to benefit from this program, such as
Hanover Raceway, Saugeen Municipal Airport, etc. A focus on growing
engagement will be implemented in 2021. Local economic developers act at the
coordinator in implementing the opportunity in their applicable communities.

4.

2021 Priorities and Budget
A. Marshall informed the Committee members that the budgeting process is underway for
2021. To reinforce the EDC Strategic Plan, funding will be allocated for the following
initiatives: CIP Implementation; Wayfinding; Attractions Campaign Implementation; BR+E;
Annual contribution to Saugeen Connects to further Immigration, Youth, Succession
Planning and Women initiatives; as well as implementing the Cultural Plan.
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5.

Grey County Economic Development Task Force
5.1.

Response to COVID-19
The Working Group is meeting monthly; the third business impact survey closed
on October 16th, 2020; results will be presented at next meeting.

5.2.

Grey Transit Route
The Grey Transit Route (GTR) is now running. Route 6 runs from Walkerton to
Flesherton and back, with five stops each way in Hanover on Mondays and
Fridays. The Route connects with other routes. Fees are very reasonable for
users.

6.

Launch Pad Update
Senior/adult programs are now being offered at Launch Pad, running at 50% capacity due
to health & safety requirements of participants relating to COVID-19. Substantial grant
contributions were received to offset these costs.
Launch Pad created a new podcast entitled “What’s Your 9 to 5?” to connect with youth
through the pandemic, and to highlight and promote local employment opportunities and
life. The weekly show features various local officials, business owners and personalities.
Launch Pad is working with Bluewater Radio to air it on the station as well. The hosts are
looking for guests to join the podcast.
Transportation funding will continue in 2021.
D. Hocking informed the Committee members approximately $248,000 in grants towards
operational costs were received by Launch Pad this year.

7.

Hanover Chamber of Commerce Update
The Chamber held an outstanding awards ceremony at the Hanover Drive-In on
September 29th. D. Hocking described the event as a ‘class act’.

8.

Saugeen Municipal Airport Update
D. Hocking updated the Committee members by stating that COPA54 is a strong
supporter of the Airport, and is planning special events for 2021.
An RFP has been issued to operate the restaurant.

9.

Correspondence
9.1.

Hanover Building Stats – 3rd Quarter Report 2020
B. Goetz updated the Committee members, and more specifically advised that a
number of permits have been issued for single family dwellings during October.

9.2.

Community Improvement Plan Public Meeting Notice
A. Marshall reminded the Committee members that a public virtual meeting has
been scheduled for Monday, October 26th from 7:00 to 8:30pm.
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9.3.

Live2Lead Virtual Leadership Development Event
A. Marshall attended the virtual session on October 20th, and found it very
informative. She encouraged the members to sign up for the November 20th
broadcast.

10.

New Business
10.1.

Status of Downtown
A. Marshall announced that a new business has set up its third location in
Hanover. The owner states that sales are surpassing expectations. It was noted
there are limited vacancies within the Downtown.

10.2.

2020 Year In Review Highlights
Hanover Council held a special meeting on October 19th at 5:00pm to review 2020
highlights. Each Department summarized their notable achievements and
challenges. It was suggested to circulate this document, including Corporate
Strategic Plan Update, to the members, for their information.

11.

Adjournment
Moved by DAVE HOCKING
THAT this meeting now be adjourned at 10:08 am.

_______________________________
Chair, Dave Eccles

_______________________________
Committee Secretary, April Marshall
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7.2

PARKS, RECREATION & CULTURE ADVISORY COMMITTEE MINUTES
Wednesday, October 28, 2020 | 7:00 pm
Virtual Meeting | Zoom

MEMBERS PRESENT

Brandon Koebel | Tony Diaco | Ryan Enright | Danica Metcalfe |
Mike Schierz

OTHERS PRESENT

Sherri Walden | Lyndsay Regier | Tom Karl | Laura Christen

REGRETS

Neil Simpson | Keith Hopkins

1.

DISCLOSURE OF PECUNIARY INTEREST – Nil.

2.

ADOPTION OF September 23, 2020 MINUTES
Moved by B. Koebel | Seconded by R. Enright
THAT the minutes of the September 23, 2020 regular meeting be approved as printed and
circulated. CARRIED.

3.

ITEMS FOR INFORMATION / CORRESPONDENCE
The following information items were included in the meeting package sent by email on
October 26, 2020.
3.1 P & H Centre Newsletter #2

4.

STAFF REPORTS | Verbal Update
4.1 Parks & Recreation Facilities
4.1.1.

Recovery Centre has been dismantled. Bruce Power has co-ordinated storage
of the supplies in the event it is needed.

4.1.2.

Ice installation is in process. White wash and ice painting have been
completed. Building ice thickness continues to have ice available for use
November 2.

4.1.3.

Facility event workers (student positions) have been confirmed for winter
season and will assist to achieve the additional cleaning and disinfection
required.

4.2 Aquatic & Programs
4.2.1.

Pool schedule has been modified for November 2 to December 20, 2020.
Changes have been made based on the demand for certain programs.

4.2.2.

Swim Lessons | Monday & Wednesday of session 1 has been cancelled due to
low enrollment. Thursday and Saturday lessons have started and are going
well. Hoping to run session 2 (Monday & Wednesday) lessons starting late
November.

5.

4.2.3.

Yoga | Registration began October 26 for session 2 of chair and standing yoga.
Chair yoga seems to have more of a demand with our older adult residents.
Will revaluate these programs for 2021.

4.2.4.

Return to Play | There has been a lot of communication with ice user groups to
assist with the completion of their return to play documents. Ringette and Minor
Hockey return to plays will be submitted shortly for approval consideration.

4.2.5.

PA Day & Christmas Break | PA Day program in partnership with SVCA has
been developed and return to play is being submitted for approval
consideration. If November PA Day runs it will help determine how or if
Christmas Break programs will run.

ITEMS FOR DIRECTION | DISCUSSION
5.1 Labyrinth of Distinction Induction
Policy was reviewed. Committee discussion ensued regarding the nominees submitted
for Labyrinth induction consideration. Confidential voting by members occurred as per
the selection policy and procedure. Member voting resulted in no Labyrinth inductee
recommendations to forward for council consideration.
5.2 2021 Rates & Fees Proposed | Committee members provided further input for
consideration for 2021 Rates & Fees.

6.

OTHER BUSINESS
6.1 Committee member inquired about the development of the east end trail loop.
Depending on development starting in that area of town will determine the development
of the trail.
6.2 Inquired about PRC Master Plan objectives and the impact that COVID has had on
furthering the work this year. Master Plan items have been paused due to COVID. It is
anticipated refocus on objectives will move forward in the near future.

7.

NEXT MEETING - Wednesday, November 25, 2020 | 7:00 pm

8.

ADJOURNMENT
Moved by M. Schierz | Second by R. Enright
That the meeting be adjourned at 8:15pm. CARRIED.
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7.3

HANOVER CEMETERY BOARD MEETING MINUTES
Monday November 2nd, 2020 9:00am
Cemetery Onsite
MEMBERS PRESENT

Linda Vallie | Harold Fleet l Gary Rahn (Chair) l Len Karl | Ray
Pegelo

MEMBERS ABSENT

None

STAFF PRESENT

Ron Cooper l Nicole Wilken

OTHERS PRESENT
_____________________________________________________________________________
1.

Disclosure of Pecuniary Interest – None

2.

Adoption of Previous Minutes – October 9th, 2020

3.

Moved by LEN KARL l Seconded by LINDA VALLIE
THAT the minutes of October 9th, 2020 meeting be approved as printed and circulated.
CARRIED
Business Arising/Follow Up from Previous Meetings – None

4.

Items for Discussion/Information
4.1 2021 Budget
• Ron presented the 2021 budget and responded to questions.
• Ron noted that revenue is lower for internments and an increase for columbarium
inurnments.
• Capital for road paving and mower replacement has been deferred from 2021
budget
Moved by LINDA VALLIE l Seconded by LEN KARL
THAT the Hanover Cemetery Board recommend the 2021 Cemetery budget be
presented to Hanover Council for adoption.
CARRIED

5.

New Business – None

6. Next Meeting Dates
7. Adjournment
Meeting adjourned at 9:20am
__________________________________
Nicole Wilken, Secretary

7.4

CULTURAL ROUNDTABLE COMMITTEE MINUTES

Wednesday, November 4, 2020 | 9:30 am
Zoom

MEMBERS PRESENT

Susan Sakal | Bev Morgan | Dave Hocking | Megan Cordery |
Pat Butler | Avryl Bender

REGRETS

Al Morrow | Ed Hotchkiss | Liam Kelly

OTHERS PRESENT

April Marshall | Sherri Walden

1. DISCLOSURE OF PECUNIARY INTEREST – None.
2. ADOPTION OF OCTOBER 7, 2020 MINUTES
Moved by S. Sakal | Seconded by P. Butler
THAT the minutes of the October 7, 2020 meeting be approved as printed and
circulated. CARRIED.
3. NEW MEMBERS - New members Pat Butler, Avryl Bender, Ed Hotchkiss and Liam
Kelly were welcomed to the committee.
4. BRANDING & ATTRACTIONS CAMPAIGN UPDATE
The consultants are currently finalizing the branding component of the campaign and
will be forwarding it soon for our feedback.
5. CULTURAL PLAN ACTIONS
5.1. Ontario Trillium Funding Resilient Communities Fund – A funding opportunity
is available with a focus on arts, culture and recreation, in response to the
pandemic. Town staff are meeting on November 6th to further explore initial ideas
offered internally by departments including offering Wi-Fi hotspots and remote
printing for e-learning (Library), staff mental health initiatives and supporting the
Launch Pad podcasts, as a means to engage youth when physically meeting is
restricted. Committee members are encouraged to share any ideas they may
have with A. Marshall.
5.2. Budget 2021 – Committee members provided input and thoughts on Cultural
Roundtable projects for consideration in the 2021 budget. Committee consensus
was to consider enhancing Culture Days activities and deliver assistance to
launch a new Plein Air Festival, assisting the Saugeen Artists Guild.
5.3. New Residents Cultural Exchange Virtual Event – Committee will host a virtual
event as an opportunity to highlight community arts and culture organizations and
welcome new residents. January 21, 2021 determined as the date. A. Marshall

will prepare promotional material to share with organizations to confirm their
involvement.
5.4. Christmas Holidays 2020 – Community – The Rotary Club is working on a
Christmas themed scavenger hunt idea as an alternative to the Santa Claus
parade. A Marshall shared their concept, keeping the same date as the traditional
parade - December 5, 2020. Committee members provided input as possible
initiatives to augment the activity and further community engagement and
participation. Ideas discussed included encouraging residential decorating,
creating a map for drive by tours and a possible tie-in with JDSS students to
create wreaths or window painting for display in downtown businesses.
6. NEW BUSINESS
6.1. Response to the online Love Your Library drive has been very positive. Just over
$4,500 raised to date and donations can still be made.
6.2. Cultural Assets map is paused until we see the content and details of the
Matchmaking component of the Branding & Attractions Campaign, as there may
be some similarities.
6.3. Hanover Community Players Front and Centre newsletter noted. Ho, Ho, Ho –
The North Pole Chronicles virtual stage live show will occur Fri. Dec. 11 and Sat.
Dec. 12 at 7 pm. Free opportunity. Register with Hanover Community Players to
receive show link. Enjoy the show, donations gratefully accepted. More details
in newsletter link: https://hanovercommunityplayers.ca/upload/newsletter/hcpnewsletter---october-2020-2nd-copy052104.pdf
6.4. Saugeen Artists Guild is in transition of new executive members.
6.5. Social media artist spotlights in the community was suggested for future
consideration. M. Cordery will provide suggested persons and content to A.
Marshall.
6.6. Noted that Meg Cordery (Meg Inques) will be featured on the cover of an
international tattoo magazine.
7. ADJOURNMENT
Moved by B. Morgan
THAT the meeting adjourned at 10.25 am.
8.

NEXT MEETING | Wednesday, December 2, 2020 at 10:00 am

___________________________________________
Committee Chair
___________________________________________
April Marshall, Economic Development Manager
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7.5

PLANNING ADVISORY COMMITTEE MINUTES
Tuesday, November 10, 2020 | 5:00pm
Virtual Meeting via Zoom

MEMBERS PRESENT

Chair Tim Norwood | Vice Chair Mark Ebert | Harold Fleet | Terry
Leis | Bruce Sickel | Keith Hopkins

MEMBERS ABSENT

Brenda Goetz, Deputy Secretary-Treasurer

OTHERS PRESENT

Don Tedford, Secretary-Treasurer | Brian Tocheri, CAO/Clerk | April
Marshall, Economic Development Manager

DISCLOSURE OF
PECUNIARY INTEREST

Nil

DELEGATIONS

Barbara and Dave Noble (A6-20 & B9-20)

1.

Adoption of October 13th, 2020 Regular Meeting Minutes
Moved by KEITH HOPKINS / Seconded by HAROLD FLEET
THAT the minutes of the October 13th, 2020 regular meeting be approved as printed and
circulated.
CARRIED

2.

Business arising from Minutes
Nil

3.

Saugeen Cedar Heights West Subdivision
The Secretary-Treasurer advised that the developer of Cedar Heights West Subdivision is
revising concept plans to achieve the required density of 25 units/ha. The 25 units/ha
density needs to be applied to the Town as a whole and not for specific sites.

4.

Official Plan Amendment LOPA#2 -----------Town of Hanover
A report on the Community Improvement Plan was presented to Council at the November
2, 2020 meeting with the passing of the required by-law slated for the November 16, 2020
Council meeting. Subsequent to Council passing the required by-law, a Notice of Passing
will be published on November 19, 2020 and the last day for appeals will be December 9,
2020.

5.

Boundary Adjustment Update
Brian Tocheri gave an update of the activities being conducted as part of the Growth Plan-Phase 2.

6.

Consent Application No. B8-20 ----------------Sharpe, Scott & Tracy
The Secretary-Treasurer summarized the intent of this application.
Subsequent to an extremely good discussion, it was then;
Moved by BRUCE SICKEL / Seconded by MARK EBERT
THAT the Planning Advisory Committee recommend to Council and the Committee of
Adjustment that they have no objection or concerns to Consent Application No. B8-20.

7.

CARRIED
Minor Variance Application No. A6-20 --------- Lamont, Eleanor c/o Noble, Barbara
The Secretary-Treasurer summarized the intent of this application.
Subsequent to a good discussion, it was then;
Moved by MARK EBERT / Seconded by HAROLD FLEET
THAT the Planning Advisory Committee recommend to Council and the Committee of
Adjustment that they have no objection or concerns to Minor Variance Application No.
A6-20.
CARRIED

8.

Consent Application No. B9-20 ------------------ Lamont, Eleanor c/o Noble, Barbara
The Secretary-Treasurer summarized the intent of this application.
Subsequent to a very good discussion, it was then;
Moved by KEITH HOPKINS / Seconded by MARK EBERT
THAT the Planning Advisory Committee recommend to Council and the Committee of
Adjustment that they have no objection or concerns to Consent Application No. B9-20.
CARRIED

9.

Parkside (former Gath) Subdivision Parkland
A Zoom meeting was scheduled with property owners abutting the Parkside Subdivision
parkland however only a few residents attended. The matter has been deferred pending
an appraisal of the subject land. It was the consensus that all abutting property owners
would be required to participate in purchasing a portion of the surplus land or alternative
development would be considered.

10.

New Business
OP amendment number 3 will be knows as the Amalgamated Lands.
The Secretary-Treasurer reported that no appeals were received regarding the proposed
new gas bar location at 167 10th Street.
The next Planning Advisory Committee meeting will be held December 15, 2020.

11.

Adjournment
Moved by BRUCE SICKEL
THAT the meeting now be adjourned at 5:56 pm.

_______________________________
Chair, Tim Norwood

_____________________________
Secretary-Treasurer, Don Tedford
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8.1

THE CORPORATION OF THE TOWN OF HANOVER
BY-LAW NO. 3131 -20
A By-law of the Town of Hanover to confirm the proceedings of the Council of the
Corporation of the Town of Hanover at its regular meeting held on October 19, 2020 and
special meeting held on November 2, 2020.

WHEREAS the Municipal Act, S.O. 2001, c.25, as amended, Section 5 and amendments
thereto, provides that the powers of a municipal corporation shall be exercised by its
Council;
AND WHEREAS the Municipal Act, S.O. 2001, c.25, as amended, Section 5 and Section
9, and amendments thereto, provides that except where otherwise provided, the powers of
any Council shall be exercised by by-law;
AND WHEREAS in many cases action which is taken or authorized to be taken by Council
does not lend itself to the passage of an individual by-law;
NOW THEREFORE the Council for the Corporation of the Town of Hanover hereby enacts
as follows:
1. THAT the actions of the Council at its regular meeting held on October 19, 2020 and
special meeting held on November 2, in respect of each motion, resolution and other
action taken by the Council, and its Committees, at its said meeting is, except where
the prior approval of the Ontario Municipal Board or other authority is by law required,
hereby adopted, ratified and confirmed as if all such proceedings were expressly
embodied in this By-law.
2. THAT where no individual by-law has been or is passed with respect to the taking of
any action authorized in or by the above mentioned Minutes or with respect to the
exercise of any powers by the Council in the above mentioned Minutes, then this bylaw shall be deemed for all purposes to be the by-law required for approving and
authorizing and taking of any action authorized therein or thereby, or required for the
exercise of any powers therein by the Council.
3. AND THAT the Mayor and the proper officers of The Corporation of the Town of
Hanover are hereby authorized and directed to do all things necessary to give effect to
the said action of the Council or to obtain approvals where required and, except where
otherwise provided, the Mayor, the Clerk and the Treasurer are hereby directed to
execute all documents necessary on behalf of the Corporation of the Town of Hanover
and to affix thereto the corporate seal of the Corporation of the Town of Hanover.
READ a FIRST, SECOND and THIRD TIME and FINALLY PASSED this 16th day of
November, 2020.

Susan Paterson, Mayor

Brian Tocheri, CAO/Clerk

8.2

THE CORPORATION OF THE TOWN OF HANOVER
BY-LAW NO. 3132-20
BEING a by-law to approve and authorize the execution an agreement between the
Municipality of Arran-Elderslie and The Town of Hanover for the provision of technical
rescue services.

WHEREAS the Corporation of the Town of Hanover has agreed to enter into an
agreement with the Municipality of Arran-Elderslie to provide fire technical rescue services
and assets for specified areas within the Municipality of Arran-Elderslie;
NOW THEREFORE the Council for the Corporation of the Town of Hanover hereby enacts
as follows:
1. THAT the Corporation of the Town of Hanover enter into an agreement with the
Municipality of Arran-Elderslie as outlined in Appendix ‘A’ attached hereto and
forming part of this by-law.
2. THAT the Mayor and Clerk are hereby authorized on behalf of the Corporation of
the Town of Hanover to sign the agreement.
READ A FIRST, SECOND and THIRD TIME and FINALLY PASSED this 16th day of
November, 2020.

Susan Paterson, Mayor

Brian Tocheri, CAO/Clerk

APPENDIX 'A'

MUNICIPAL FIRE PROTECTION AGREEMENT
BETWEEN:
THE CORPORATION OF THE TOWN OF HANOVER
(called “Hanover”)
and
THE CORPORATION OF THE MUNICIPALITY OF ARRAN-ELDERSLIE
(called “Arran-Elderslie”)
WHEREAS Bylaws have been duly enacted by corporate parties pursuant to the provisions of the
Municipal Act, 2001, S.O. 2001, c25, to authorize an agreement between the parties;
AND WHEREAS the Fire Protection and Prevention Act, 1997, S.O. 1997, c4, authorizes a
municipality to provide and/or receive fire technical rescue services to or from other municipalities;
AND WHEREAS the Town of Hanover operates technical rescue services and assets suitable to
meet municipal responsibilities required by the Fire Protection and Prevention Act, through a fire
department situated within the Town of Hanover;
AND WHEREAS Municipality of Arran-Elderslie wishes to contract with the Town of Hanover for
the purposes of receiving fire technical rescue services and assets within specified areas of the
Municipality of Arran-Elderslie from Hanover;
NOW THEREFORE, in consideration of the mutual covenants and representations contained in
this Agreement, The Town of Hanover and the Municipality of Arran-Elderslie agree as follows:
1. DEFINITIONS AND SCHEDULES
1.1. In this Agreement,
1.1.1.

“Fire Area” means the fire area(s) of the Municipality of Arran-Elderslie as
described in Schedule A hereto;

1.1.2.

“Hanover Fire Chief” means the Chief of the fire department of Hanover duly
appointed by the council of Hanover and, if provided for pursuant to the
appointment, his or her designate;

1.1.3.

“Arran-Elderslie” means the Municipality of Arran-Elderslie;

1.1.4.

“Hanover” means the Town of Hanover;

1.1.5.

“Fire Technical Rescue Services” means those fire technical rescue services,
and those other services that Hanover agrees to provide to Arran-Elderslie, as
more particularly described in Schedule B hereto.

1.2. The following schedules are attached hereto and form part of this Agreement:
1.2.1. Schedule A – Fire Area of Arran-Elderslie
1.2.2. Schedule B – Hanover Fire Technical Rescue Services
1.2.3. Schedule C – Arran-Elderslie Bridges, Culverts and Limited Access Roads
1.2.4. Schedule D – Fees for Service
1.2.5. Schedule E - Crossing of Boundaries
2. TERM
2.1. This Agreement shall come into effect December 1, 2020 and shall remain in force for a
period of five (5) years, unless terminated earlier in accordance with section 10.1. The
parties agree that this Agreement shall be automatically renewed for a further 5-year
term, unless, not less than twelve (12) months prior to the annual renewal date, either
party gives written notice to the other party, indicating its desire to terminate the
Agreement.
Municipal Fire Protection Agreement - 1 | P a g e

3. HANOVER RESPONSIBILITIES
3.1. Subject to section 3.3 of this Agreement, and subject to Hanover exercising industry
standards of care in providing and/or carrying out its obligations under this Agreement,
Hanover agrees to supply those Fire Services as specifically described in Schedule B to
Arran-Elderslie in the Fire Area specifically described in Schedule A.
3.2. Upon receiving a request from the Dispatch Provider, the Hanover Fire Chief, or designate, will
respond to the request for Technical Rescue Services in Arran-Elderslie with, in the opinion of
the Hanover Fire Chief, or designate, the appropriate apparatus, equipment and personnel
required to accomplish the specific Technical Rescue Services requested.
3.3. Notwithstanding section 3.2 above, the Hanover Fire Chief, or designate, may refuse to
supply the described response to occurrences if such response personnel, apparatus or
equipment are required in Hanover or are otherwise unable to respond for any reason.
Similarly, the Hanover Fire Chief, or designate, may order the return of such personnel,
apparatus or equipment that is responding to or is at the scene in the Fire Area.
3.4. The Hanover Fire Chief will report in writing to Arran-Elderslie no later than the 10th day
of each month, all occurrences in the Fire Area that the Fire Department has responded
to in the previous month and shall complete all required reports for the Office of the Fire
Marshal as may be required from time to time.
3.5. The Hanover Fire Chief shall liaise with the Arran-Elderslie Fire Chief on issues relating to
fire technical rescue service in the Fire Area on a regular basis.
4.

ARRAN-ELDERSLIE RESPONSIBILITIES
4.1. Arran-Elderslie agrees the Arran-Elderslie Fire Chief shall be responsible for providing
any required information to the Hanover Fire Chief with respect to the Fire Technical
Rescue Services required.
4.2. Without limiting the generality of 4.1 above, the designated person for Arran-Elderslie will
provide the Hanover Fire Chief with the Fire Safety Plan required pursuant to Subsection
2.8 of the Ontario Fire Code for any building within the Fire Area which may require
technical rescue services as part of the preplan activity.
4.3. Arran-Elderslie shall identify all streets and roads in the Fire Area by having them clearly
marked at all intersections and having all properties properly numbered and signed on the
building or at the end of the lane way to the property in accordance
with accepted address or 911 requirements.
4.4. Arran-Elderslie agrees to identify all bridges, culverts or limited access roads under its or
any other jurisdictions within the Fire Area, including the identification of weight limits and
alternate routes for fire protection apparatus. Any bridges, culverts or roads that are
unable to carry the weight of fire protection apparatus will be advised to Hanover Fire
Department while Hanover Fire Department is enroute. Any bridges, culverts or roads so
identified will either limit or exclude Technical Rescue Services where the use of these
bridges, culverts or roads is required for the transportation of fire protection apparatus.

5. FEES
5.1. In consideration of the Technical Rescue Services provided by Hanover to ArranElderslie, Arran-Elderslie agrees to pay Hanover the fees as more particularly set out in
Schedule “D” hereto.
6. LIABILITY AND INDEMNIFICATION
6.1. Hanover shall not be liable for any injury to Arran-Elderslie, or to any officers, employees,
agents, residents, occupants or visitors of Arran-Elderslie or the Fire Area, or for any
damage to or loss of property of Arran-Elderslie, or of any officers, employees, agents,
residents, occupants or visitors of Arran-Elderslie or the Fire Area, caused by or in any
way related to the performance of this Agreement, including (without limitation) failing to
provide Fire Technical Rescue Services on any occasion to Arran-Elderslie or for
any decision made by the Hanover Fire Chief pursuant to section 3.3 of this Agreement.
6.2. Arran-Elderslie shall save harmless and fully indemnify Hanover, its officers, employees
and agents from and against all claims, liabilities and demands arising directly or
indirectly from such injury, damage or loss as referred to in section 6.1 and such
indemnification shall survive the termination of this Agreement.
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6.3. Sections 6.1 and 6.2 do not apply if the injury, damage or loss was caused by the
omission or wrongful or negligent act of an officer or employee of Hanover while acting
within the scope of his or her employment.
6.4. Should any apparatus or equipment be damaged while travelling to, or during, any rescue
efforts, Arran-Elderslie shall repair or replace the apparatus or equipment at their expense
or pay the general insurance deductible in repairing or replacing the apparatus or
equipment in accordance with the Town of Hanover’s insurance policies, subject to Clause
6.5. Arran-Elderslie shall not be responsible in the event the apparatus or equipment
breaks down due to an uninsurable peril while travelling to, or during, any rescue efforts.
6.5. Section 6.4 does not apply if the injury, damage or loss was caused by the wrongful or
negligent act of an officer or employee of Hanover while acting within the scope of his or
her employment.
7. CONFIDENTIALITY AND PROTECTION OF PRIVACY
7.1. The parties acknowledge and agree that, in the performance of this Agreement, each
may be required to have access to information that is confidential or proprietary in nature
to the other party (“Confidential Information”). Confidential Information will not include
any information that:
7.1.1. Was in the public domain or was created or disclosed for the purpose of being in
the public domain;
7.1.2. Was disclosed to a party by a third party, without breach of any duty of
confidentiality;
7.1.3. Was approved in writing for disclosure, without restriction, by the disclosing party;
7.1.4. Is required to be disclosed by operation of law or regulation to which either party is
subject, notice of such requirement of disclosure to first be provided to the party
which owns the Confidential Information, wherever possible; or
7.1.5. Was developed by either party independently, without a breach of any duty of
confidence.
7.2. Neither party shall disclose Confidential Information to anyone other than to a designated
representative of the party who requires the Confidential Information to perform the Fire
Technical Rescue Services described in this Agreement. Wherever possible, prior to
releasing any Confidential Information to the other, the disclosing party shall obtain from
the designated representative of the other party an undertaking to comply with the
obligations under this Agreement pertaining to the protection of Confidential Information.
Where required by the disclosing party, the other party shall provide written confirmation,
satisfactory to the disclosing party, that such designated representatives have agreed to
be bound by the terms of this Section 7.
7.3. All Confidential Information disclosed by one party to the other party, or to the other
party’s designated representatives, shall remain the sole and exclusive property of the
disclosing party, regardless of how the Confidential Information is represented, stored,
produced or acquired.
7.4. Upon completion of the Technical Rescue Services, the termination of this Agreement or
at the request of either party, all Confidential Information of the disclosing party shall be
promptly returned, or if requested and not prohibited by a legal requirement, destroyed,
including all copies, notes and summaries in the receiving party’s possession or in the
possession of any of its designated persons. The receiving party shall then certify in
writing to the disclosing party that all Confidential Information, including all copies or
partial copies, have been returned or destroyed.
Agents will have access to any personal information or personal health information in the
possession of the other party, as those terms are defined in The Freedom of Information
and Protection of Privacy Act and The Personal Health Information Act, when performing
the Fire Services described herein, then Hanover or Arran-Elderslie, as the case may be,
agrees to comply with, and have its employees, officers or agents comply with, any
Protection of Personal Information and Personal Health Information rules, directions
and requirements as the other party may impose from time to time, acting reasonably.
8. WORKPLACE HEATH AND SAFETY AND INSURANCE ISSUES
8.1. Hanover agrees to provide sufficient insurance coverage for providing Fire Technical
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Rescue Services for the Fire Area of Arran-Elderslie. Hanover, upon request, shall
provide Arran-Elderslie with proof of such insurance coverage.
8.2. Hanover shall provide to Arran-Elderslie, proof of Workplace Safety and Insurance Board
(WSIB) coverage for the fire department's firefighters as requested by Arran-Elderslie.
9. DISPUTE RESOLUTION
9.1. If, during the term of this Agreement, a dispute or disagreement arises between the
parties that cannot be resolved by the Fire Chief and the person designated by ArranElderslie pursuant to section 4.1, the parties agree to participate in the following dispute
resolution procedure:
9.1.1. Upon the written request by either party to the other party, the nature of the
dispute or disagreement shall be brought to the attention of each Municipality’s
Chief Administrative Officer (the “CAO”). The CAOs will meet with a view to
amicably resolve any dispute or disagreement with respect to any matter in this
Agreement, the interpretation thereof, or the performance by the parties.
9.1.2. If the CAOs fail to resolve the dispute within 30 days following the date of their
meeting, they each shall prepare a written report to their respective Council. The
Council of Hanover and the Council of Arran-Elderslie each agree to appoint one
or more members to work with the one or more members of the other
municipality to resolve the dispute or disagreement.
9.1.3. All reasonable requests for information regarding the dispute or disagreement
made by one participant of this dispute resolution process to that participant’s
counterpart in the process, except for any confidential information or information
that has no relevance to the dispute or disagreement in question, shall be honored
in order that each of the parties may be fully advised of the other’s position.
9.1.4. In the event that the designated Council representatives cannot resolve the
dispute within 90 days of the first meeting between the parties, or within such
other period of time as the parties may have agreed, either party may, with written
notice to the other party, submit the dispute or disagreement to arbitration in
accordance with the provisions of the Municipal Arbitrations Act, subject
to section 9.2 herein.
9.1.5. The party wishing to commence arbitration shall give the other party a written
notice describing the dispute or disagreement to be arbitrated. Any arbitration will
be carried out by a single arbitrator, who has been chosen jointly by both parties.
The costs and expenses of arbitration will be allocated by the arbitrator
between the parties, as the arbitrator determines in accordance with applicable
law. The arbitration shall take place within the Town of Hanover.
9.2. Except where clearly prevented by a dispute or disagreement that arises under this
Agreement, the parties shall continue performing their respective responsibilities under
this Agreement while the dispute or disagreement is being resolved in accordance with
this Section 9, unless and until such responsibilities are lawfully terminated or expire
in accordance with the terms of this Agreement.
10. TERMINATION

10.1.This Agreement may be terminated by either party giving written notice to the other party
of not less than twelve months prior to the desired termination date. If, pursuant
to Section 5 of this Agreement, Arran-Elderslie has paid Hanover in advance for the
provision of Fire Technical Rescue Services performed to date as of the termination date.
11. GENERAL
11.1. Hanover and Arran-Elderslie agree that this Agreement may be amended at any time by
the mutual consent of the parties, after the party desiring the amendment(s) gives the
other party a minimum of thirty (30) days’ notice in writing.
11.2. Any notices, communications or other information shall be sufficiently given if delivered or
sent by mail, (preferred) or email and addressed or sent as specified below:
If to Hanover: The Corporation of the Town of Hanover, 341 10th Street, Hanover Ontario
N4N 1P5 or email btocheri@hanover.ca
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If to Arran-Elderslie: The Muncipality of Arran-Elderslie, 1925 Bruce Road 10 Chesley,
Ontario, NOG 1G0 or email cao@arran-elderslie.ca
If mail service is disrupted for any reason, notice shall be delivered or sent by facsimile or
email.
11.3. Any notice given in accordance with the methods described above shall be deemed to
have been received by the addressee on:
11.3.1. The date delivered if delivered on a business day of the addressee and if not
delivered on a business day, on the next business day of the addressee;
11.3.2. The third business day of the addressee after the date of mailing, if sent by mail;
or
11.4. Either party may change its address for the purposes of the receipt of any
communications pursuant to this Agreement by giving seven (7) days prior written notice
of such change to the other party.
11.5. In the event that any covenant, provision or term of this Agreement should at any time be
held by any competent tribunal to be void or unenforceable, then the Agreement shall not
fail by the covenant, provision or term; and shall be deemed to be severable from the
remainder of this Agreement which shall remain in full force and effect while the
necessary changes are being addressed.
11.6. It is expressly agreed by the parties that Hanover is acting as an independent contractor
and this Agreement does not create the relationship of employer/employee as between
the respective employees of Hanover and Arran-Elderslie, or of principal and agent or of
partnership or joint venture between Hanover and Arran-Elderslie, or between the
officers, employees or agents of Hanover and Arran-Elderslie.
11.7. Sections 6 and 7, and subsection 11.7 shall survive the termination or expiration of this
Agreement.
11.8. This Agreement shall be interpreted, performed and enforced in accordance with the laws
of the Province of Ontario and of Canada as applicable herein.
11.9.This Agreement and the attached Schedules constitute the entire Agreement between the
parties. There are no undertakings, representations or promises, expressed or implied,
other than those contained in this Agreement.

12. ASSIGNMENT
12.1. This agreement shall not be assigned to another party without the consent of all parties.
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THIS AGREEMENT has been executed by the Corporation of the Town of Hanover and by the
Corporation of the Municipality of Arran-Elderslie by their duly authorized representatives on the
dates noted below:

HANOVER

Witness

(Authorized Signature)

Witness

(Authorized Signature)

Date:

ARRAN-ELDERSLIE

Witness

(Authorized Signature)

Witness

(Authorized Signature)

Date:
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SCHEDULE “A” – FIRE AREA OF ARRAN-ELDERSLIE

This is Schedule “A” to a Municipal Fire Protection Agreement between the Corporation of the
Town of Hanover and the Corporation of the Municipality of Arran-Elderslie. The areas served by
the Town of Hanover in the Municipality of Arran-Elderslie shall be:
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SCHEDULE “B” – FIRE TECHNICAL RESCUE SERVICES
This is Schedule “B” to a Municipal Fire Protection Agreement between the Corporation of the
Town of Hanover and the Corporation of the Municipality of Arran-Elderslie.
“Fire Technical Rescue Services” means a range of services designed to protect the lives of the
inhabitants of the Fire Area of Arran-Elderslie (Schedule "A"). These services shall be rendered
when called upon by the Municipality of Arran-Elderslie.
This includes:
a) Water Rescue
•
•
•
•

Shall be provided at the Technician Level in accordance with NFPA 1670, Standard for
Operations and Training for Technical Search and Rescue Incidents
Shall be delivered in 4 methods dependent on the circumstances of the situation
Shall include search and rescue on water surface
Does not include recovery beyond depth of dive with full PPE.

Static Water
• Shore based methods using ropes and throw lines.
• Boat based go rescues utilizing ropes, stokes basket and various other tools.
Swift Water (rivers – water travelling in excess of 1 Knot)
• Shore based methods using ropes and throw lines.
• Boat based go rescues utilizing ropes, stokes basket and various other tools.
Ice Water
• Shore based methods using ropes and throw lines.
• Go Rescue operations based on shore or secure ice shelf when able.
Surface Water
• Boat based, using 18’ Super Duxx boat and motor, ropes and any equipment necessary to
attempt to facilitate successful rescue.
b) Rope Rescue
• Service shall be provided at the Operations level in accordance with NFPA 1670, 2017
edition, Standard for Operations and Training for Technical Search and Rescue Incidents.
• Includes the use of ropes, pulleys, and other relevant specialized equipment.
• Can include either of the following;
High Angle (Based on NFPA 1670, 2017 edition)
Rescues involving movement of persons from one stable location to another
(Operations level).
The only diversion from the Operational level rescue is for a person suspended
from a structure or landscape, in immediate need of rescue due to medical
condition.
Low Angle (steep slope)
Used to perform remote extrication, such as vehicle accidents, where the rescue is
performed on ground that has a slope below 35 degrees

It is hereby agreed by both parties that outside a Mutual Aid response:
1. The municipality requesting the assistance of the Hanover Fire Department for the fire
technical rescue services or apparatus listed above agrees to pay the Town of Hanover for the
service provided.
2. The Fire Department requesting assistance will remain in command of the overall scene,
however only Hanover Fire Department personnel shall command Hanover firefighters.
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3. The Fire Department requesting assistance will provide directions to the site through Hanover
Fire Department by means of radio contact or dispatch relay.
4. The Hanover Fire Department will perform the task requested and provide the necessary
equipment and personnel to do so.
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SCHEDULE “C” – BRIDGES, CULVERTS AND LIMITED ACCESS ROADS
This is Schedule “C” to a Municipal Fire Protection Agreement between the Corporation of the
Town of Hanover and the Corporation of the Municipality of Arran-Elderslie.
Information will be provided upon dispatch to the location by Arran-Elderslie to assist with
approach to the emergency.
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SCHEDULE “D” – FEES
This is Schedule “D” to a Municipal Fire Protection Agreement between the Corporation of the
Town of Hanover and the Corporation of the Municipality of Arran-Elderslie.
FEE FOR SERVICE
The fee for service will be the provincial MTO rate per vehicle, per hour for each full or part hour
thereof when called upon for the coverage area shown in “Schedule A” of the Fire Service
Agreement. The fee for service will be invoiced by the Town of Hanover and will be payable upon
receipt by the Municipality of Arran-Elderslie.
The hourly rate will be based on time of first page until Hanover has acknowledged to the dispatch
provide that Hanover Fire Department is back in service.
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SCHEDULE “E” – THE CROSSING OF BOUNDARIES
This is Schedule “F” to a Municipal Fire Protection Agreement between the Corporation of the
Town of Hanover and the Corporation of the Municipality of Arran-Elderslie.
Crossing Jurisdictional Boundaries on Emergency Response
1. It is agreed that should the Hanover Fire Department be called to Arran-Elderslie, that a
crossing of jurisdictional boundaries is both approved and agreed upon for the purpose of
completion of the Fire Technical Rescue Services.

Municipal Fire Protection Agreement - 12 | P a g e

8.3
THE CORPORATION OF THE TOWN OF HANOVER
BY-LAW NO.

3133-20

Community Improvement Plan Project Area
A By-law of the Town of Hanover to designate certain lands as a Community Improvement
Project Area
WHEREAS, Section 28 (2) of Part IV of the Planning Act, R.S.O. 1990, c.P.13 (“the
Planning Act”) empowers the council of a municipality in which the official plan is in effect
to designate the whole or any part of the municipality covered by the official plan as a
community improvement project area;
AND WHEREAS, The Corporation of the Town of Hanover has adopted an Official Plan
which covers all the land within its boundary and which contains provisions relating to
community improvement;
AND WHEREAS, Section 28 (1) of the Planning Act, defines a “community improvement
project area” as “a municipality or an area” within a municipality, the community
improvement of which in the opinion of council is desirable because of age, dilapidation,
overcrowding, faulty arrangement, unsuitability of buildings or for any other environmental,
social or community development reason”;
AND WHEREAS, the Council of the Corporation of the Town of Hanover deems it
expedient and in the interest of the Municipality to designate the lands hereinafter
described as a community improvement project area.
NOW THEREFORE the Council for the Corporation of the Town of Hanover hereby enacts
as follows:
That pursuant to Section 28 (2) of the Planning Act, the lands illustrated on Schedule ‘A’ to
this by-law are hereby designated as a community improvement project area to be known
as the “Community Improvement Project Area”.
That this by-law shall come into force and take effect upon being passed by Council.
Schedule ‘A’ attached hereto forms part of this by-law.
READ a FIRST, SECOND and THIRD TIME and FINALLY PASSED this 16th day of
November, 2020.

Susan Paterson, Mayor

Brian Tocheri, CAO/Clerk

SCHEDULE ‘A’ TO By-law #3133-20
Of the Corporation of the Town of Hanover
Passed on this 16th day of November, 2020.

8.4
THE CORPORATION OF THE TOWN OF HANOVER
BY-LAW NO.

3134-20

Community Improvement Plan
Being a by-law to Adopt a Community Improvement Plan for the Community Improvement Project
Area of the Town of Hanover.

WHEREAS, Section 28 (4) of Part IV of the Planning Act, R.S.O. 1990, c.P.13 (“the Planning Act”)
empowers the council of a municipality in which a by-law designating a community improvement
project area has been passed to adopt a community improvement plan;
AND WHEREAS, pursuant to By-law #3133-20, the Corporation of the Town of Hanover
designated the land identified in Schedule ‘A’ to that By-law as a community improvement project
area to be known as the “Community Improvement Project Area”;
AND WHEREAS, the Council of the Corporation of the Town of Hanover deems it expedient and
in the interest of the Municipality to adopt a community improvement plan for the lands designated
and known as the “Community Improvement Project Area”.
NOW THEREFORE the Council for the Corporation of the Town of Hanover hereby enacts as
follows:
That the document attached hereto as Schedule ‘A’ entitled “Community Improvement Plan” is
hereby adopted as a community improvement plan pursuant to Section 28(4) of the Planning Act.
That this by-law shall come into force and take effect upon being passed by Council.
Schedule ‘A’ attached hereto forms part of this by-law.
READ a FIRST, SECOND and THIRD TIME and FINALLY PASSED this 16th day of November,
2020.

Susan Paterson, Mayor

Brian Tocheri, CAO/Clerk

SCHEDULE 'A' to By-Law No. 3134-20
Passed this 16th day of November, 2020

Town of Hanover
Community Improvement Plan
1 | INTRODUCTION
Hanover is connected and Open for Business.
As one of 2 Primary Settlement Areas in Grey County, Hanover prides itself on being a
progressive and vibrant hub for services surrounded by a rural landscape. Hanover
attracts creative minds to volunteer, participate and work, open small businesses, and
build lives in our community.
Steady growth over the past two decades has led to a growing population and a diverse
economic base. Based on its rich history, values are shifting from an old economy to a
town with a growing cultural and creative industry and a new generation of engaged
residents and leaders of all ages.
With a growing interest in the digital workforce, Hanover is a well-positioned Gig
community that allows people the freedom to unplug from large urban areas and gives
them an opportunity for an ideal work-life balance.
Exceptional recreational, cultural, entertainment, educational and employment
opportunities all contribute to a fantastic quality of life. A celebrated craft brewery, a
vibrant downtown showcasing a renowned bakery, and an array of attractions, dining
options, shopping and amenities, including a youth training centre, supplement that
experience. Hanover’s Entertainment District provides distractions that include the
newly redeveloped Playtime Casino, live harness racing, and lots of family-friendly
events and activities at the P&H Centre.
Discover more Hanover where creative individuals can grow their opportunities, where
small businesses can thrive, and where our youth are engaged and supported to build
their dreams in the region that they grew up in.

1.2 | LEGISLATIVE BASIS
Under normal circumstances, Section 106(1) of the Municipal Act, c.M.45 prohibits
municipalities from assisting, either directly or indirectly, any manufacturing business or
other industrial or commercial enterprise through the granting of bonuses for that
purpose. However, an exception is made in Section 106(3) for municipalities exercising
powers under Section 28(6) or (7) of the Planning Act. Section 28 allows municipalities
with provisions in their Official Plans relating to community improvement to designate
by by-law a “community improvement project area.” Once this is done, a municipality
may prepare a Community Improvement Plan (CIP) for the community improvement
project area. It is the Town of Hanover’s intention, through adoption and with
appropriate approvals of the CIP, to avail itself of said waiver of prohibited housing
provisions available under the Municipal Act and the Planning Act.
According to Section 28(1) of the Planning Act, a “community improvement project
area” is defined as “an area within a municipality, the community improvement of which
in the opinion of the council is desirable because of age, dilapidation, overcrowding,
faulty arrangement, unsuitability of buildings or for any other reason.”
For the purposes of carrying out a CIP, a municipality may engage in the following
activities within the community improvement project area:
•

acquire, hold, clear, grade or otherwise prepare land for community
improvement (Section 28(3));
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•
•
•

construct, repair, rehabilitate or improve buildings on land acquired or held by
it in conformity with the community improvement plan (Section 28(6));
sell, lease or otherwise dispose of any land acquired or held by it in
conformity with the community improvement plan (Section 28(6)); and
make grants or loans to registered owners, assessed owners and tenants of
lands and buildings within the community improvement project area, and to any
person to whom such an owner or tenant has assigned the right to receive a
grant or loan, to pay for the whole or any part of the cost of rehabilitating such
lands and buildings in conformity with the community improvement plan (Section
28(7)).

1.3 | PURPOSE OF THE COMMUNITY IMPROVEMENT PLAN
The lands designated on Schedule ‘A’, Community Improvement Project Area
Boundaries, of By-law # 3133-20 (the ‘Designation’ By-law) form the target for the Town
of Hanover’s CIP programs (see Schedule A). Hanover intends to realize its economic
development vision of being ‘Open for Business’, while ensuring our goal of creating a
progressive and evolving framework for long-term prosperity. This CIP program is
meant to enable and boost development momentum not only for Hanover, but across
the region by offering targeted incentives across the Hanover settlement area.
Along with facilitating the revitalization and improvement of the Town of Hanover, the
CIP program will provide a menu of incentives to promote and support the following
types of priority development and revitalization projects (in line with many of the
priorities outlined at the County of Grey level), including:
➢ Increasing attainable housing stock, including secondary suites, multi-unit
housing, purpose built rental housing, rooming house developments and
apartment dormitory style developments;
➢ Promoting the redevelopment and/or conversion of brownfield, vacant, and grey
field properties;
➢ Supporting downtown revitalization of store fronts, publicly used frontages, and
streetscapes;
➢ Supporting the adaptive re-use and improvements of commercial, industrial and
institutional buildings;
➢ Assisting new business startup for interior leasehold or accessibility
improvements for commercial space or live/work space;
➢ Encouraging upgrades and investment in destination infrastructure, and
promoting intensification in targeted areas (as per the results of the Town of
Hanover’s 2019 Local Growth Management Strategy – Scoped Comprehensive
Review);
➢ Enhancing public/private partnerships to clean-up and/or rehabilitate priority and
municipally-owned and acquired sites; and
➢ Assisting the business community in job creation.
Revitalization and improvement refer, in a broad sense, to activities that contribute to
the economic development, beautification, quality of life, aesthetic improvements,
environmental sustainability, and the creation of a sense of place. Examples of
activities that contribute towards long-term revitalization include:
➢
➢
➢
➢
➢
➢
➢
➢

The improvement and beautification of buildings, façades and properties;
The adaptive reuse and restoration of notable properties and structures;
Improvement of community infrastructure, open spaces and pedestrian networks;
The remediation and redevelopment or reuse of environmentally contaminated
properties (brownfields);
The sensitive and appropriate redevelopment of underutilized properties, or
development of existing properties;
Providing opportunities for affordable/attainable housing;
Improvements of buildings to enhance accessibility for persons with disabilities;
and
Promotion of economic development and business growth.
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The revitalization and improvement of the community will take many different forms and
will require the participation of the Municipality, the public, and various stakeholders.
This CIP establishes a set of financial incentive programs aimed at encouraging private
investment to undertake many of the above-noted activities. Eligible projects are listed
for each incentive program, along with details regarding the value of the financial
incentive and how it is being calculated. The ultimate goal is to redevelop lands that do
not currently contribute to the Town’s tax base and have the criteria to become a tax
paying project and contribute to the Town’s future growth. The CIP recognizes that
improvements achieved through the various Municipal initiatives can serve as catalysts
for further private investment and are therefore critical to an overall revitalization
strategy.

1.4 | APPLICATION OF THE COMMUNTY IMPROVEMENT PLAN
This CIP applies to the geographic area designated by a by-law of the Municipality as
the Community Improvement Project Area (the “Project Area”). Activities under this CIP
can only take place within the designated Project Area. Council may choose to modify
the Project Area By-law by passing an amending by-law.
Generally, the purpose of this CIP is to promote the revitalization of the Municipality as
a whole. Revitalization means different things to different neighbourhoods and areas of
the community. In the downtown, for example, revitalization will take place in the form
of façade improvements, adaptive reuse of notable buildings, improvements to main
levels and upper storeys, brownfield remediation, streetscaping, parking, accessibility
and other improvements. In other commercial areas, revitalization may be better
focused on improved landscaping, parking and redevelopment opportunities, as well as
improvements to encourage walkability, for instance.

1.5 | ESTABLISHING PRIORITY
The provision of assistance under any program shall generally be administered on a
first come, first served basis, to the limit of available funding in any given year. Due to
market uncertainties and the impact they have on the Municipality’s revenues in any
given year, the Municipality reserves the right to suspend, at any time and without
formal notice or amendment to the CIP, participation in any active program on an
interim basis pending approval of the next annual budget. Given the Municipality’s
desire to accommodate all eligible participants wishing to partake of the incentives
offered under the CIP in any given year, an annual cap on the disbursements that the
Municipality can issue under the CIP has not been instituted. However, due to the
limited funds available in any given year (the amount of which varies from year-to-year
according to market vagaries) and the inability to predict the level of participation, the
Municipality may suspend further participation in any program(s) if, over the course of a
given year, the number of applications and/or the magnitude of the projects proposed
for the CIP exceed available funds for that year.
In such instances, applications approved up to the point of program suspension will
continue to proceed unhindered, and receive disbursements (where applicable) in the
normal fashion. Applications which have been received but not yet approved at the
point of program suspension will continue to be processed toward approval/refusal of
the application in the standard manner, and if approved, will be put in a queuing
sequence with priority being established in the order that the applications were
received. Any applications submitted after the point of program suspension will not be
accepted until the next annual budget is approved by the Municipality. Applications
which have been approved but suspended in the queue will be reactivated upon
approval of the next annual budget, with the newly available CIP funding being allocated
in order of the queuing sequence.
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1.6 | PRIORITY SITES
Within the Project Area, a number of specific sites have been targeted to receive priority
treatment in the event that multiple competing applications seek to take advantage of
the limited financial resources available. Consequently, while applications are generally
administered on a first come, first served basis (with priority being established in the
order that applications are received), any application received involving one of the
targeted sites shall receive first priority in the queue.
The preliminary priority target sites consist of the following (as seen on Schedule ‘B’):
(A) The brownfield lands east of Walmart known as 1200/1300 10th Street;
(B) The lands formally known as the old JDSS high school on 7th Street;
(C) The lands known as 233 10th Street;
(D) The former Casino building on 7th Avenue;
(E) The brownfield lands known as 979 7th Avenue;
(F) The vacant lands known as 741 24th Avenue;
(G) The vacant lands known as 645/649 10th Street;
(H) The downtown property known as 315 10th Street;
(I)
The old Dickie’s building known as 611 10th Avenue;
(J)
The vacant lands located at the corner of 14th Street and 24th Avenue.

1.7 | NULLIFICATION OF PROGRAM APPLICATIONS
The Municipality reserves the right to nullify any program application(s) which has been
approved but which does not result in any building activity within 6 months of the
issuance of an associated building permit.

1.8 | PARTICIPATION IN MULTIPLE PROGRAMS
Provided all eligibility criteria and conditions are met for any particular program,
participation in any given program does not preclude the proponent from being eligible
to participate in other programs offered under the CIP.

1.9 | PROGRAM DETAILS
Specific details, including; description, funding, eligibility requirements, and
administrative procedures, are outlined for each of the CIP programs outlined in
Sections 3 - 6. The parameters, terms and conditions of any CIP program may be
changed, altered, amended or modified by the Town of Hanover without the necessity of
an amendment to this CIP if they are minor in nature. Minor amendments consist of the
following:
•
•
•
•
•
•
•

changes to parameters identifying who is eligible to receive grants or loans,
subject to the provisions of Section 28(7) of the Planning Act;
decreases to percentages/ratios regulating the size of grants as a proportion of
taxes, fees, or development charges otherwise owing;
changes to the type of works considered by the Municipality as elements
contributing to the cost of rehabilitating lands and buildings, above and beyond
the work indicated on the building permit application;
removal of “tax arrears” or “outstanding liens” as conditions precluding program
eligibility;
changes to the duration of programs;
changes to values/amounts specified in eligibility criteria dealing with site
development area and/or gross floor area requirements;
the addition or removal of “priority sites” within the Project Area, as shown on
Schedule ‘B’ of the CIP.

All other amendments to the rules, parameters and programs contained in the CIP shall
require the approval of Council. The addition or increase in value of a grant or loan
program shall likewise require an amendment to this CIP; however, the Municipality
may discontinue any program without requiring an amendment to this CIP.
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2 | IMPLEMENTATION
Council or its designated approval authority will oversee the implementation of this CIP
while day-to-day tasks associated with implementation will be coordinated by the CIP
Administrator. This section outlines how the CIP is to be implemented and
administered.

2.1 | DEFINITIONS
To assist in the interpretation of this CIP, the following defines some of the terms used
in this CIP:
Administrator or Plan Administrator means Municipal staff member(s) assigned by
Council, who are primarily responsible for ensuring that the responsibilities of the Plan
Administrator, as set out herein, are fulfilled.
Affordable/Attainable Housing can be defined as housing which accounts for no more
than 30% of a household’s gross income. Affordable/attainable housing is housing that
gives a household the ability to enter the local housing market before graduating to
successively higher levels of housing within the market. Implicit in this definition of
attainability is the idea that a range of housing options (type, size, tenure, cost) exist in
the local market, allowing households at various income levels to find and secure
suitable housing as their needs or means change.
Applicant, unless otherwise indicated, means a registered owner, assessed owner or
tenant of lands and buildings within the Project Area who has a right to apply for one or
more financial incentive(s) in accordance with the policies of this CIP.
Approval Authority means the body responsible for approving or denying financial
incentive applications. By default, the approval authority is Council. However, Council
may designate an approval authority in accordance with the policies of this CIP.
Brownfield means a site that is under-developed or was previously developed and may
be contaminated. They are usually, but not exclusively, former industrial or commercial
properties that may be underutilized, derelict or vacant.
Certificate of Property Use means a certificate issued in accordance with Section
168.6 of the Environmental Protection Act. The Certificate of Property Use may outline
actions or restrictions on use or construction in relation to managing adverse effects of
contaminants, as outlined in a risk assessment.
Community Improvement unless otherwise specified, is as defined in accordance with
its definition under Section 28 of the Planning Act.
Community Improvement Plan or CIP unless otherwise specified, is defined in
accordance with its meaning under Section 28 of the Planning Act.
Community Improvement Project Area unless otherwise specified, is as defined in
accordance with its meaning under Section 28 of the Planning Act.
Community Improvement Works refer to the activities undertaken in accordance with
the policies of this Plan, including activities that may be funded by the financial
incentives.
Council means the Council of the Town of Hanover.
Development Period means a period that begins when the Rehabilitation Period ends
and concludes on the earlier of a) the end date specified in the municipal property tax
assistance bylaw or b) when the property tax assistance is equal to the eligible
remediation costs, as per section 365.1 of the Municipal Act, 2001.
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Eligible Applicant means an applicant (as defined above) who meets all the general
and program specific requirements of the financial incentive programs and prepares and
submits an application for a grant or loan that is in accordance with the specific
requirements of the program, as outlined in this CIP. The Plan Administrator reserves
the right to determine whether an applicant is eligible for the financial incentive
programs.
Greenfield Property means a vacant property that has no prior history of development,
or an agricultural use that has not been developed or redeveloped for urban uses. In
determining whether a property is considered a greenfield, the Approval Authority, in
consultation with the Plan Administrator, shall have sole discretion.
Greyfields are underutilized properties that have been affected by development, but not
to the extent required to be considered a brownfield site. Unlike brownfield sites,
greyfield sites have not endured significant environmental damage. An example of a
greyfield would be a property containing an abandoned restaurant.
Gross Floor Area means, for a dwelling, the total area of the storeys exclusive of
basements, cellars, attic, garages, sunrooms, unenclosed verandas or porches; and for
a building other than a dwelling, the total area of all the floors contained within the
outside walls of the building. Only that floor area having a clear height to the ceiling of
at least 2.25 metres may be used to calculate floor area.
Heritage and/or Notable, when used as an adjective, means historic and significant
with respect to cultural heritage value or interest.
Mixed Use means a combination of a mix of commercial uses (retail, restaurant, office)
along with apartment dwellings located either in the upper storey(s) or the rear of the
same building.
Municipality means the Town of Hanover.
Qualified Person is a person as defined by Section 168.1 of the Environmental
Protection Act, Ontario Regulation 153/04 (as amended by Ontario Regulation 66/08)
who meets the qualifications to be a qualified person for the purpose of:
a) Conducting or supervising a Phase I environmental site assessment;
b) Conducting or supervising a Phase II environmental site assessment; and
c) Completing the certifications that must be completed by a qualified person in a
record of site condition in respect of a property.
A qualified person is considered to meet the qualifications to be a qualified person if:
a) The person holds a licence, limited licence or temporary licence under the
Professional Engineers Act; or
b) The person holds a certificate of registration under the Professional
Geoscientists Act and is a practicing member, temporary member or limited
member of the Association of Professional Geoscientists of Ontario.
Record of Site Condition means the record of site condition prepared and filed in
accordance with Section 168.4 of the Environmental Protection Act.
Risk Assessment means an assessment of risks prepared and filed in accordance with
Section 168.4 of the Environmental Protection Act.
Rehabilitation Period means the period starting from the date a municipal property tax
assistance bylaw is passed to the earlier of a) eighteen months, b) the date a Record of
Site Condition is filed, or c) when the property tax assistance is equal to the eligible
remediation costs (as defined) under Section 168.4 of the Environmental Protection Act.
Vacant land is land that does not contain any permanent structures and is not
environmentally damaged.

6|Page

2.2 | INTERPRETATION
Ultimately, the CIP will be interpreted at the sole discretion of Council or the designated
approval authority in consultation with Plan Administrator. In some cases, as provided
herein, interpretation and discretion may rest with the Plan Administrator.

2.3 | IMPLEMENTATION PERIOD
It is anticipated that this CIP will be implemented over a 10-year period. Council may
adjust this implementation period as it deems appropriate or necessary, subject to
funding, as approved by Council.
Once Council is satisfied that the CIP has been carried out, Council may choose to
dissolve the community improvement project by by-law which renders the CIP
inoperative.

2.4 | ADMINISTRATION OF PROGRAM
2.4.1 | Designation of Plan Administrator
Upon implementation of this CIP, Council will designate a member of Municipal staff to
be the Plan Administrator. An alternate Plan Administrator should also be designated in
the event that the primary Plan Administrator becomes unavailable.
2.4.2 | Designation of Approval Authority
By default, Council will be the approval authority, making decisions on financial
applications. Council may choose to delegate this authority to a committee of its
choosing by by-law in consideration of recommendation by staff. The Plan
Administrator may be included as a member of this committee or function as a
coordinator for the committee.
2.4.3 | Submission of Applications for Financial Incentives
Applications for financial incentives will be submitted and processed by the Plan
Administrator. It will be their responsibility to ensure that this process is carried out in a
timely manner.
2.4.4 | Approval of Applications for Financial Incentives
Decisions on financial incentive Applications and Agreements will be made by Council.
Should an application be refused, all applicants will be given an opportunity to request
that Council reconsider its decision, as applicable. Where Council has designated
approval authority to a committee, an applicant will be given an opportunity to appeal a
refusal for Council consideration.

2.5 | BUDGETING FOR THE INCENTIVE PROGRAMS
2.5.1 | Annual Budget for Financial Incentive Programs
Council will establish an annual overall budget for financial incentive programs and may
allocate all or a portion of the funds to individual programs based on the monitoring
process outlined in this document and based on annual priorities.
2.5.2 | Changes to Funding Levels
In accordance with the monitoring process outlined in this document, Council will
determine changes if the funding and incentive levels are necessary or warranted to
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ensure that the CIP functions properly considering the Municipality’s financial
circumstances. Any change to the funding for the financial incentive programs of this
CIP will be made at the sole discretion of Council, without an amendment to this CIP.
2.5.3 | Funding Sources
The Municipality shall identify, explore and pursue external funding sources where
possible to support the incentive programs, including Provincial funding sources as may
be made available from time to time, and Provincial or County participation in the
financial incentives, where possible.

2.6 | GENERAL ELIGIBILITY REQUIREMENTS FOR INCENTIVE
PROGRAMS
The following General Eligibility Requirements are applicable to all incentive programs
and must be met in order for an applicant to be considered eligible for any of the
financial incentive programs. The General Eligibility Requirements must be read by the
applicant in association with program specific eligibility requirements and program
details. General Eligibility Requirements include:
2.6.1 | Timing of Community Improvement Works
In order to be eligible for any incentive program contained within the CIP, an application
form must be submitted to the Municipality (accepted and processed by the Plan
Administrator) prior to commencing any community improvement works. Complete
applications must be submitted and approved prior to application for planning approval
and/or building permit, as may be required, and prior to commencing community
improvement works.
2.6.2 | Only Property Owners or Tenants with Consent
Eligible applicants must be either the owner of the property, an agent for the owner of
the property, or the tenant of a property to whom the owner has provided written
consent for the application. Should ownership change hands prior to the approval of an
application or while works are being undertaken, the tenant shall advise the Municipality
and obtain the new owner’s authorization.
2.6.3 | Financial Incentives Not Available to Greenfield Properties
In no case shall a greenfield property, as defined in this CIP, be eligible for financial
incentive programs unless it is for residential home construction or job creation.
2.6.4 | No Outstanding Property Tax Arrears
The property owner must not have outstanding tax property arrears and must be in
good standing regarding taxation at the time of application and through the duration of
the incentive benefit period, as identified within the CIP.
2.6.5 | Number of Applicants Per Property
There are no specific restrictions on the number of applications that may be submitted
by a property owner or tenant in relation to a specific property. The intent of providing
this flexibility is to allow applicants to phase in components of their projects over time,
should it be necessary. However, the Administrator may reject an application where it is
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of the opinion that the proposed works have already been undertaken as part of a
previously approved application.
2.6.6 | Complete Financial Incentive Application and Supporting Materials
In order to be eligible, all incentive program applications must include completed
application forms and supporting materials such as detailed work plans, cost estimate(s)
and contracts, applicable reports, and any additional information as required by the
Municipality.
2.6.7 | Project in Accordance with Municipal By-laws, Etc.
Community improvement works associated with an incentive program application must
be in accordance with all Municipal by-laws, policies, procedures, standards and
guidelines in order to be approved.
2.6.8 | Project in Conformity with the Official Plan and Zoning Bylaw
Existing and proposed land uses must be in conformity with the policies and standards
provided by the Municipality’s Official Plan, and in accordance with applicable
regulations, such as the Zoning By-law, and all other planning documents.
2.6.9 | Project in Accordance with Planning Approvals and Building Permits
Community improvement works associated with an incentive program application must
be undertaken pursuant to application for planning approval and/or building permit, and
any additional required permits, and in accordance with the Ontario Building Code and
all applicable planning policies and standards.
2.6.10 | Conformity with Design Criteria
The proposed exterior design of buildings, including signage associated with an
incentive program application, must be considered by the Municipality as consistent with
the Municipality’s desired goals for appearance/character of the Municipality, and any
design guidelines adopted by the Municipality in the future, as applicable. The Plan
Administrator will consider details of exterior design proposed by each application when
determining eligibility for incentive programs of the CIP.
2.6.11 | Completed Works to be Consistent with Approved Application
Community improvement works undertaken and completed that are associated with an
approved incentive program application must be consistent with the project description
contained in the application form and supporting materials, and with the program
agreement. Should the works not be consistent with the original project description to
the satisfaction of the Plan Administrator, the Municipality may delay, reduce or cancel
the approved incentive program benefits, and may require repayment of any of the
incentive program benefits, at the discretion of the Municipality.
2.6.12 | Combination and Value of Incentives
The incentive programs made available under the CIP may be used individually or may
be combined, subject to the exceptions outlined within the specific program details and
eligibility criteria in the CIP.
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The total of all incentive benefits (including grants and reimbursements) provided to
each applicant for each community improvement proposal for a building or lands must
not exceed the project’s costs related to the planning, or re-planning, design or
redesign, re-subdivision, clearance, development or redevelopment, and/or
reconstruction and rehabilitation associated with the application.
2.6.13 | Not Maintenance or Life Cycle Replacements
Eligible projects are generally only considered to include improvements over existing
features. The incentive programs are not intended to cover life cycle replacements or
maintenance activities. Exceptions may be considered for original features of notable
historic/heritage buildings.
2.6.14 | Grants to be a Maximum 50% of the Eligible Costs
In no case shall the total amounts of all grants be greater than 50% of the calculated
eligible costs of the project(s).
2.6.15 | Minimum Grant of $500
Should a grant have a value of less than $500, the approval authority has the sole
discretion to reject the application on the basis that the project is too minor and the
administrative costs too high to be worth processing the grant.

2.7 | GENERAL PROCESS AND SUBMISSION REQUIREMENTS FOR
INCENTIVE PROGRAMS
In order to be eligible for any of the incentive programs, applicants must submit a
complete application in accordance with the General Process and Submission
Requirements outlined below. A complete application will include:
• Completed application form(s); and
• Supporting materials such as plans, cost estimate(s) and contracts, applicable
reports, and any additional information required by the Plan Administrator and/or
Council or its designated approval authority.
General process and submission requirements include the following:
2.7.1 | Municipality Not Responsible for Applicant’s Costs
The Municipality is not responsible for any costs incurred by the Applicant during the
application process, including costs associated with preparing the materials which are
required by the Municipality as part of a complete application.
2.7.2 | Application Prior to Commencement of Works
An application must be submitted to the Municipality prior to commencing any
community improvement works directly associated with this program. Should an
application be submitted following the commencement of community improvement
works, the application will be rejected upon receipt.
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2.7.3 | Applicant to Declare Other Funding
All sources of additional funding or incentives must be declared at the time of
submission. The Plan Administrator is entitled to make recommendations for incentive
reductions based upon any declared funding or incentive.
2.7.4 | Administrator’s Application Review
The Plan Administrator will initially evaluate all applications and supporting materials
and offer a recommendation to Council or its designated approval authority who will
then make a decision on the applicant.
2.7.5 | Financial Incentive Agreement
Should the application be approved by Council or its designated approval authority, a
Financial Incentive Agreement will be required, which will outline the terms, duration,
default, and any other provisions of the incentive program.
2.7.6 | Additional Information May be Required
Should the Plan Administrator, or Council or its designated approval authority require
additional information, plans, studies, or any additional works related to the proposed
project and incentive program application, the requested information and/or works must
be adequately provided and/or undertaken prior to approval of the application.
2.7.7 | Project Audit at the Cost of the Applicant
Upon approval and/or completion of community improvement works, the Municipality,
under direction of the Plan Administrator, reserves the right to audit the costs
associated with any of the works described by the approved application for financial
incentive(s). Audits will be undertaken at the expense of the applicant.
2.7.8 | Inspection of Completed Project
Upon approval and/or completion of community improvement works, the Municipality
reserves the right to inspect any properties/buildings that are associated with an
incentive program application offered within this Plan. Inspections would be carried out
by the Plan Administrator.
2.7.9 | Failure to Meet Requirements
Should the applicant fall into default of the General Eligibility Requirements, or fail to
meet the detailed requirements of each of the incentive programs, the financial incentive
program agreement, or any other requirements of the Municipality, the Municipality,
under the direction of the Plan Administrator, may delay, reduce or cancel the approved
incentive program benefits and may require repayment of any of the incentive program
benefits, at the discretion of the Plan Administrator in consultation with Council or its
designated approval authority.
2.7.10 | Discontinuation of Funding
The Municipality may discontinue funding any of the incentive programs at any time;
however, all applicants with approved incentive program benefits will continue to receive
the benefits in accordance with the terms outlined in this Plan, subject to fulfilling any
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requirements and agreements and subject to available funding as approved by Council
or its designated approval authority.
2.7.11 | Cancellation of Grant due to Failure to Initiate the Project
Any program commitments may be cancelled if work does not commence within six
months of the approval of an application, or in accordance with an agreement with the
Municipality.

2.8 | APPLICATION PROCESS FOR INCENTIVE PROGRAMS
2.8.1 | Application Process
This CIP is to be administered by a “first come, first served” process. However, Council
may choose to change the process in consideration of a recommendation of staff and/or
a Committee of Council. Council has the discretion to modify the approval process for
applications at any time. The general process types are outlined as follows:
First Come, First Served: In a first come, first served application process, the
Municipality accepts grant applications throughout the year, provided funding is still
available. Applications are processed and decided upon in the order in which they are
received. When funding is exhausted, the Municipality will close the application process
until funding becomes available.
Intake Window: In an intake window application process, the Municipality may
establish a set timeframe in which it will accept applications. All applications will be
reviewed and decided upon at a meeting of Council or the delegated approval authority.
During this process, funding may become exhausted. Accordingly, there may be a
need to prioritize which approved applications will receive funding. Council or the
designated authority will have the sole discretion to determine how the applications may
be prioritized for funding (in consideration of the Plan Administrator’s
recommendations). In no order, applications may be prioritized on a basis of:
•
•
•
•
•

Consultation with the applicants to determine if any applicants are accepting of
application deferral until funding becomes available;
Whether properties are designated or listed as being of historical interest;
The value of the grant being sought (i.e., a large application may be deferred to
permit many smaller improvements to benefit a larger number of property owners);
Whether the project or property is considered to carry great importance and
significance (e.g., highly visible corner lots); and/or
Other criteria as may be determined by Council or its designated approval authority.

2.8.2 |Application Process Changes
Council may direct changes to the application process without amending this CIP.
Changes should be considered as part of the annual monitoring and evaluation of the
CIP and in consideration of the recommendations provided by staff, the Review Panel
and/or a Committee of Council.
2.8.3 | Pre-Application Consultation and Application Submission
•

Applicants are required to arrange and participate in a pre-application consultation
meeting with the Plan Administrator, in order to discuss and confirm application
requirements, program eligibility, proposed scope of work, project timing,
supporting documentation requirements, etc.
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•

The applicant will be required to submit a completed application, which will include
all the required application forms, in addition to any supporting documentation, as
required by the Plan Administrator or by Council or its designated approval
authority.
Supporting documentation may include, but is not limited to, the following materials:
o Photographs of the existing building condition or property;
o Historical photographs and/or drawings;
o A site plan and/or professional design study/architectural drawings;
o Specification of the proposed works, including a work plan for the improvements
and construction drawings; and/or
o At least one cost estimate for eligible work, preferably provided by local licensed
contractors or consultants. Multiple quotes are preferred; however, if only one
quote is provided, it will be evaluated using construction industry reference tools
to help validate the proposed costs are within reason for the project.
Once all the required forms and supporting materials are received, the Plan
Administrator will undertake a preliminary screening of the proposal and
application.
Based on the application and proposal, the results of the preliminary screening, the
Plan Administrator may perform an initial site visit and inspection of the
building/property, as necessary. The Plan Administrator will inform the applicant of
the approximate time for the site visit and inspection. The applicant will accompany
the inspector during the inspection, if possible, and will inform the inspector of any
potential safety hazards on the site.
If the application clearly does not meet the program requirements, the application
will not be accepted.
If the application meets the program requirements, the application will be accepted.
By accepting an application for any of the financial incentive programs, the Plan
Administrator does not guarantee program approval.

•

•

•

•
•

2.8.4 | Application Review and Evaluation
I.

II.

III.

IV.

Once an application has been accepted by the Plan Administrator, information
related to the applicant, application, and proposal information will be entered into
the Municipality’s database in order to track the application details, progress and
results. This will be an on-going task throughout the remainder of the application
process as this information will need to be updated as the application is
processed.
Applications and supporting documentation will be considered by the Plan
Administrator against the incentive program eligibility requirements (including
both general and specific requirements). Based on the proposal, application, and
fulfillment of eligibility requirements, the Plan Administrator will determine if the
proposal and application will be considered eligible. Based on eligibility, a
recommendation report will be prepared by the Plan Administrator. The report
may recommend approval of the application or refusal of the application.
Should the Plan Administrator recommend approval of the application, a financial
incentive agreement will be prepared by the Plan Administrator. If applicable, the
financial incentive agreement will be forwarded to the applicant to be dated and
signed.
Once the financial incentive agreement has been reviewed by all parties and
returned to the Municipality, the application, recommendation report, and
agreement will be forwarded to Council or its designated approval authority to
initiate the approval process. Should the application be approved, the Plan
Administrator will ensure that all parties sign the agreement prior to the
commencement of any approved works. If the agreement is not signed by all
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parties, the Municipality does not guarantee program approval.
2.8.5 | Application Approval
•

•

•

If the Plan Administrator has recommended that the application be refused, the
Recommendation Report will be provided to Council or its designated approval
authority for a decision. Where a designated approval authority has refused the
application, the applicant may re-submit the application for reconsideration,
provided the applicant has made consideration of the designated approval
authority’s reasons for refusal. If Council or its designated approval authority
determines that the application should be approved, the process continues.
Alternatively, if the Plan Administrator has recommended that the application be
approved, the Recommendation Report and signed agreement will be forwarded to
Council or the designated approval authority for consideration. If the application is
approved, the process continues with the next step. If the application is refused,
the applicant may re-submit the application for reconsideration provided the
applicant has made consideration of the reasons for refusal.
If Council or its designated approval authority approves the application, the
Agreement will be executed by the signing and dating of the agreements by
Municipal officials. A copy of the signed and dated Financial Incentive Agreement
will be provided to the applicant.

2.8.6 | Completion of Works and Payment
•

•
•

•

•

•

•

The applicant may commence improvement works once the CIP application has
been submitted to the Municipality, however in doing so, explicitly understands and
acknowledges (in writing) that the Municipality will not be held liable or responsible
for any costs incurred if the project is not approved;
Payment of the financial incentive, as per the Agreement, will be provided upon
successful completion of the approved works.
Prior to the issuance of the financial incentive, the applicant may be required to
provide the Plan Administrator with final supporting documentation, which may
include but is not limited to:
o Photographic evidence of the completed works satisfactory to the Municipality;
o Other documentation proving completion of the project;
o Invoices for all eligible work done, indicating the total amount paid for eligible
works;
o Proof of payment to contractors, in full; and
o Presentation of the terms of a loan and/or proof of approval of a loan provided
by a financial institution, as it may be applicable in relation to the interest rebate
programs contained in this CIP.
Final Site Inspection (if required): the Plan Administrator may perform a final site
visit and inspection of the building/property (as necessary) in order to ensure that
the project has been completed in accordance with the Financial Incentive Program
Agreement.
Assurance of Conformity to the Program Requirements and Financial Incentive
Agreement: prior to issuance of the financial incentive payment, the Plan
Administrator will ensure that all program requirements and details of the Financial
Incentive Agreement have been met.
If Applicant has Defaulted on the Agreement: the Plan Administrator will take
appropriate remedies as specified in the agreement if the applicant defaults on the
Agreement.
Payment of Grant: if all the program requirements and agreement requirements
have been met to the Plan Administrator’s satisfaction in accordance with the
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decision of Council or its designated approval authority, the Plan Administrator will
issue payment of the approved grant in accordance with the general and specific
program eligibility requirements, and the Agreement.

2.9 | TIMELINE FOR APPLICATION REVIEW AND DECISION
This Plan recognizes that the success and uptake of the financial incentive programs
will depend in part on the expedience of the application and review process. As a
guide, and subject to the availability of staff resources, the Plan Administrator will
accept and review applications for funding in consideration of the following timeline:
• The Plan Administrator should be available to meet with a potential applicant for a
pre-consultation meeting within then (10) business days of being requested to meet
by a potential applicant, or as soon as is reasonably possible.
• The Plan Administrator should review an application for financial incentives and
notify the applicant of its completeness within ten (10) business days of receiving
the application, or sooner, if possible.
• Upon receipt of the application, the Plan Administrator should prepare a
recommendation. If applicable based on the recommendation, the Plan
Administrator will prepare an agreement and forward it to the applicant within
twenty-five (25) business days of receiving the application.
• The total time between receipt of a complete application for funding and the
meeting to consider the application should not exceed thirty-five (35) business
days.
• The execution of the agreement should occur within ten (10) business days of the
application approval. Should the application be approved, payment of the grant
should occur within thirty (30) business days of completion of the project. The
applicant is responsible for notifying the Municipality of the completion of the project
and may be required to provide proof of its completion.
• The timelines identified above are for guideline purposes only and are not intended
to be construed as deadlines. Timelines will vary depending on the availability of
staff and resources and the nature of the application received.
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3.0 | COMMUNITY IMPROVEMENT PLAN – PROGRAM PARAMETERS
The private sector needs to be engaged in community improvement to revitalize the
Municipality. While Municipal leadership programs may help address public lands,
improvements to private property would need to be initiated by property owners and
tenants. Financial incentives are established to help stimulate private investment in
buildings and properties.
The following set of financial incentive programs are established by this Plan.

3.1 | FAÇADE, BUILDING AND SIGNAGE IMPROVEMENT GRANT
3.2 | PROPERTY, LANDSCAPING AND PARKING AREA IMPROVEMENT
GRANT
3.3 | ACCESSIBILITY IMPROVEMENT GRANT
3.4 | PLANNING AND BUILDING PERMIT FEE GRANTS
3.5 l STARTUP SPACE LEASEHOLD IMPROVEMENT GRANT
3.6 l VACANT BUILDING CONVERSION/EXPANSION GRANT
3.7 l SECONDARY SUITE DEVELOPMENT CHARGE GRANT
3.8 | TAX INCREMENT FINANCING
3.9 | MUNICIPAL PROPERTY ACQUISITION, INVESTMENT AND
PARTNERSHIP PROGRAM
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3.1 | FAÇADE, BUILDING AND SIGNAGE IMPROVEMENT GRANT
3.1.1 | PURPOSE
The façade, building and signage improvement grant is intended to encourage the
rehabilitation, repair and/or improvement of buildings and facades on the part of
property owners and tenants, along with the improvement and installation of pedestrianscaled, attractive signage. The eligibility criteria ensures that these improvements are
consistent with the goals and objectives of the CIP. Improvements must be attractive,
make use of notable or high-quality materials, and must be consistent with the Town of
Hanover’s character. These improvements will benefit the aesthetics of streetscapes,
encourage better maintenance of private properties, enhance the activity of the street,
promote walkability and encourage conservation of notable properties.
3.1.2 | Eligible Costs
•
•
•
•

•
•
•

Repair, replacement or restoration of façade masonry, brickwork, and/or
architectural detailing, including vintage woodwork and trim;
Repair, replacement or installation of awnings and canopies;
Repair, replacement, improvement or installation of signage on building facades
including signage lighting;
Painting, cleaning or other similar treatments to improve facades or enhance
their durability over the long term, provided these activities are:
o Part of a larger improvement project (i.e., associated with other eligible costs
listed in the program); and/or
o Considered to be essential to the restoration of a building listed by the
Municipality as being of notable or historical interest.
Painting or installation of murals or similar wall art (side and rear facades only);
Costs associated with professional architectural services in association with the
design of the above eligible projects; or
Any combination of the above.

3.1.3 | Program Details
•
•
•
•
•

The maximum amount for a façade or building improvement is $15,000 or 37.5%
of the eligible costs, whichever is less.
100% of the eligible costs, up to a maximum of $1,500, may be applied for the
inclusion of public art works, such as murals and sculptures.
The maximum grant for signage improvement is $2,500 or 50% of the eligible
costs, whichever is less.
The maximum grant for professional architectural services shall not exceed 15%
of the grant that is calculated for eligible construction costs.
The grant may be combined with other grant programs, with the exception of the
Tax Increment Financing program.

3.1.4 | Payment of Grant
•

The grant will be paid as a single payment upon completion of the improvements,
to the satisfaction of the Plan’s Administrator.

3.1.5 | Eligibility Criteria
•

•

All general eligibility criteria outlined in Section 2 apply. For clarity, this shall
mean that the project must comply with all Municipal by-laws, policies, standards,
guidelines and Official Plan and zoning, as well as any applicable Provincial,
Federal or government agency requirements (e.g., conservation authority).
Application submission shall be in accordance with the application submission
requirements under Section 2. For clarity, this shall typically include submission
of a site plan or drawings to demonstrate the intended improvements and
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•
•

•

modifications being proposed. Where required, this shall be accompanied by a
building permit.
Improvements shall comply with any and all design guidelines as may be
implemented by the Municipality.
Where a property is listed by the Municipality as being of notable historical
interest, applicants may be required to submit historical research and
documentation on the subject property in support of the grant application. The
Municipality may be able to supplement this information based on its own
information and records.
Only commercial, mixed-use, industrial or agricultural properties (as defined in
Section 2) are eligible for this grant. For clarity, single detached dwellings and
other residences are not eligible for this grant.
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3.2 | PROPERTY, LANDSCAPING AND PARKING AREA
IMPROVEMENT GRANT
3.2.1 | Purpose
This grant is intended to encourage property owners and tenants to improve their
property, including landscaping, parking areas, pedestrian connections, sidewalk
cafes/patios and other improvements. The eligibility criteria ensure that these
improvements are consistent with the goals and objectives of this CIP.
3.2.2 | Eligible Costs
•
•
•
•

•
•
•
•
•

Professional landscaping and/or installation of alternative ground cover
treatments, such as xeriscaping (native plants);
Re-sodding, provided it is a component of a larger landscaping improvement
project (i.e., associated with other eligible projects in this program);
Repair, replacement and improvements to driveways and parking areas in rear or
side yards, such as permeable surfaces, decorative surfaces, or installation of
landscaping in front yard or side yard parking areas;
Installation or improvement of a permanent sidewalk café or patio that is located
at the edge of a sidewalk (for clarity, an outdoor sitting area that is not directly
adjacent to the sidewalk or which is located on municipal property is not eligible,
and a temporary sidewalk café or temporary/moveable components of a sidewalk
café are not eligible);
Installation or improvement of pedestrian walkways;
Tree planting;
Installation of benches or permanent planters;
Services of a professional landscape architect to design the features noted
above; or
Any combination of the above.

3.2.3 | Program Details
•
•
•

The maximum amount of the grant is $7,500 or 50% of the eligible costs,
whichever is less.
The maximum grant for professional architectural services shall not exceed 15%
of the grant that is calculated for eligible construction costs.
The grant may be combined with other grant programs with the exception of the
Tax Increment Financing program.

3.2.4 | Payment of Grant
•

The grant will be paid as a single payment upon completion of the improvements,
to the satisfaction of the Plan’s Administrator.

3.2.5 | Eligibility Criteria
•

•

•

All general eligibility criteria outlined in Section 2 apply. For clarity, this shall
mean that the project must comply with all Municipal by-laws, policies, standards,
guidelines and Official Plan and zoning, as well as any applicable Provincial,
Federal or government agency requirements (e.g., conservation authority).
Application submission shall be in accordance with the application submission
requirements under Section 2. For clarity, this shall typically include submission
of a site plan or drawings to demonstrate the intended improvements and
modifications being proposed. Where required, this shall be accompanied by a
building permit.
Proposals shall comply with any identified design criteria, along with any and all
design guidelines as may be implemented by the Municipality in the future.
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•

•

Where a property is designed under the Ontario Heritage Act or listed by the
Municipality as being of notable historical interest, applicants may be required to
submit historical research and documentation on the subject property in support
of the grant application. The Municipality may be able to supplement this
information based on its own information and records.
Only commercial, mixed-use, industrial or agricultural properties (as defined in
Section 2) are eligible for this grant. For clarity, single detached dwellings and
other residences are not eligible for this grant.
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3.3 | ACCESSIBILITY IMPROVEMENT GRANT
3.3.1 | Purpose
The accessibility improvement grant is intended to promote improvements to properties,
including access ramps, entryway widening, as well as levelling or repairs to pathways
and stairs. It is intended that any improvements incented under this grant program will
exceed the requirements on the Ontario Building Code. The grant will contribute to the
accessibility and walkability of the Municipality.
3.3.2 | Eligible Costs
•
•
•
•
•
•

Installation of new automatic doors;
Installation of new wheelchair access ramps;
Widening of public entryways;
Levelling or repairs to pathways/accesses and stairs;
Installation of a new elevator; and
Any combination of the above improvements.

3.3.3 | Program Details
•
•

The maximum amount of the grant is $7,500 or 50% of the eligible costs,
whichever is less.
The grant may be combined with other grant programs with the exception of the
Tax Increment Financing program.

3.3.4 | Payment of Grant
•

The grant will be paid as a single payment upon completion of the improvements,
to the satisfaction of the Plan’s Administrator.

3.3.5 | Eligibility Criteria
•

•

•
•
•

All general eligibility criteria outlined in Section 2 apply. For clarity, this shall
mean that the project must comply with all Municipal by-laws, policies, standards,
guidelines and Official Plan and zoning, as well as the AODA (Accessibility for
Ontarians Disability Act) and any other applicable Provincial, Federal or
government agency requirements (e.g., conservation authority).
Application submission shall be in accordance with the application submission
requirements under Section 2. For clarity, this shall typically include submission
of a site plan or drawings to demonstrate the intended improvements and
modifications being proposed. Where required, this shall be accompanied by a
building permit.
Improvements shall comply with any identified design criteria, along with any and
all design guidelines as may be implemented by the Municipality in the future.
Only commercial, mixed-use, industrial or agricultural properties (as defined in
Section 2) are eligible for this grant. For clarity, single detached dwellings and
other residences are not eligible for this grant.
Accessibility improvements shall be above and beyond the requirements of the
Ontario Building Code, as applicable to the property.
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3.4 | PLANNING AND BUILDING PERMIT FEE GRANT
3.4.1 | Purpose
Application and permit fees imposed by the Municipality may present barriers to
investment and redevelopment in the Municipality. This program is intended to
encourage sensitive, attractive and desirable infill development and redevelopment by
reducing the costs involved with making improvements to private property.
3.4.2 | Eligible Costs
•
•
•
•
•
•
•

Redevelopment of a property for commercial, industrial, office or a mix of uses;
Major additions to a commercial, industrial or mixed-use property, involving an
increase of at least 25% of the existing gross floor area;
Infrastructure work including the improvement or reconstruction of existing onsite public infrastructure (water services, sanitary and storm sewers);
Conversion of upper-storey space in a mixed-use or commercial building to
residential units;
Professional services by an engineer, architect, or professional planner;
Any combination of the above; and
In general, any projects that are eligible for other incentives outlined in this CIP
will also be eligible for the Planning and Building Fee Grant if the applicant is
required to obtain planning approvals or a building permit.

3.4.3 | Program Details
•

•
•

Planning Fee Grant: A grant to a maximum of $2,500 is available to cover the
cost of minor variance applications, zoning by-law amendment applications or
site plan applications. The grant may equal 100% of the Municipality’s fees,
provided it does not exceed $2,500. Further, the grant cannot exceed 50% of the
eligible costs listed above.
Any planning applications may also be eligible for an equivalent grant to offset
the County planning fee, subject to County approval.
Building Permit Fee Grant: A grant to a maximum of 75% of the Municipality’s
fees is available to cover the cost of building permit fees or demolition permit
fees. Further, subject to Council approval, the grant cannot exceed 50% of the
eligible costs listed above.

3.4.4 | Payment of Grant
•

•

•

The grant is paid after the works are completed, to the satisfaction of the Plan
Administrator, or in accordance with the Site Plan Agreement. This includes full
payment of any applicable planning and building permit fees to the maximum
amount in the grant. The grant is intended to act as a rebate for these fees.
For affordable housing developments, the grant will be paid based on the
proportion of units that are affordable within the overall development. For
example, if 50% of the proposed units are deemed to be affordable, then 50% of
the grant will be provided.
The planning fee and building permit fee grants may be combined with other
grant programs.

3.4.5 | Eligibility Criteria
•

•

All general eligibility criteria outlined in Section 2 apply. For clarity, this shall
mean that the project must comply with all Municipal by-laws, policies, standards,
guidelines and Official Plan and zoning, as well as any applicable Provincial,
Federal or government agency requirements (e.g., conservation authority).
Application submission shall be in accordance with the application submission
requirements under Section 2. For clarity, this shall typically include submission
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•

of a site plan or drawings to demonstrate the intended improvements and
modifications being proposed. Where required, this shall be accompanied by a
building permit.
Proposals shall comply with any identified design, along with any and all design
guidelines as may be implemented by the Municipality in the future.
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3.5 I Startup Space Leasehold Improvement Grant
3.5.1 I Purpose
To assist new businesses and start-up companies set up shop by providing grants to
property owners and tenants for the financing of permanent interior leasehold
improvements or accessibility improvements for commercial space or live/workspace to
increase the marketability of property and rental units.
3.5.2 I Eligible Costs
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Installation, change, repair and/or restoration of partitions, rooms;
Installation, repair, or re-installation of plumbing, heating, HVAC, electrical,
fixtures, cable, telephone, fibre, and other service-specific installations;
Change, repair, re-installation of flooring, ceiling, walls, fixed cabinets, and other
structurally permanent elements;
Painting, repainting, or re-facing of interior platforms, walls, and any surfaces;
Install, repair, or restoration of masonry, brickwork or wood;
Install, replace, repair, or restoration of other architectural features;
Install, replacement or repair of windows;
Entrance-way modifications that improve the appearance and/or access to the
commercial unit(s);
Redesign and reconstruction of the front of building;
Machinery and equipment if bolted to the floor;
Demolition or removal of fixtures, structural and non-conforming or hazardous
materials;
Installation of appropriate new interior signage or improvements to existing
signage;
Installation or repair of interior lighting;
Restoration of historic features; or,
Implementation of accessibility improvements, up to Accessibility for Ontarians
Disability Act.

3.5.3 I Program Details
•
•

Subject to Council approval, the maximum amount of the grant is $7,500 or 50%
of the eligible costs, whichever is less.
This grant may be combined with other CIP elements, except for the Tax
Increment Equivalent Grant.

3.5.4 I Payment of the Grant
•

The grant will be paid as a single payment upon completion of the improvements,
to the satisfaction of the Plan’s Administrator.

3.5.5 l Eligibility Criteria
•

•

•
•

All general eligibility criteria outlined in Section 2 apply. For clarity, this shall
mean that the project must comply with all Municipal by-laws, policies, standards,
guidelines and Official Plan and zoning, as well as any applicable Provincial,
Federal or government agency requirements (e.g., conservation authority).
Application submission shall be in accordance with the application submission
requirements under Section 2. For clarity, this shall typically include a preapplication meeting with the Administrator, as well as submission of a site plan or
drawings to demonstrate the intended improvements and modifications being
proposed.
Owners of commercial buildings and lessees are eligible to apply (proof of lease
agreement must be provided).
Applications must satisfy design policies where applicable.
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3.6 I Vacant Building Conversion/Expansion Grant
3.6.1 I Purpose
To assist in the small-scale conversion of existing vacant space into new commercial,
secondary uses, agriculture-related uses, mixed-use, and other eligible uses.
3.6.2 I Eligible Costs
•
•
•
•
•
•
•
•

Conversion of vacant building space into new commercial, mixed-use, secondary
uses, agriculture-related uses, and other eligible uses:
Upper story space conversion into residential units;
Conversion of existing ground floor commercial space to better suit new
commercial use;
Expansion of existing eligible uses to increase the gross floor area;
Eligible costs include any services of a professional engineer, architect, or
planner to design and implement the project;
Conversion of an existing vacant floor space into a rental dwelling unit;
Conversion of an existing unused barn into commercial space; or,
Conversion of an existing storefront into a more suited commercial space - from
retail to restaurant (must be proven to be more beneficial to the community).

3.6.3 I Program Details
•
•

Subject to Council approval, the maximum amount of the grant is $7,500 or 50%
of the eligible costs, whichever is less.
This grant may be combined with other CIP elements, except for the Tax
Increment Equivalent Grant.

3.6.4 I Payment of Grant
•

The grant will be paid as a single payment upon completion of the improvements,
to the satisfaction of the Municipality.

3.6.5 I Eligibility Criteria
•

•

All general eligibility criteria outlined in Section 2 apply. For clarity, this shall
mean that the project must comply with all Municipal by-laws, policies, standards,
guidelines and Official Plan and zoning, as well as any applicable Provincial,
Federal or government agency requirements (e.g., conservation authority).
Application submission shall be in accordance with the application submission
requirements under Section 2. For clarity, this shall typically include a preapplication meeting with the Administrator, as well as submission of a site plan or
drawings to demonstrate the intended improvements and modifications being
proposed.
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3.7 l SECONDARY SUITE BUILDING PERMIT/PLANNING
APPLICATION FEE GRANT
3.7.1 | Purpose
To assist property owners with financing the cost of the development process by
providing an exemption grant in the amount of applicable local Building Permit/Planning
Application Fee charges to encourage secondary units across the Municipality.
3.7.2 | Eligible Costs
•
•
•
•

Development of a portion of an existing residential, commercial, or agricultural
property for use as a secondary suite;
Development or redevelopment of an existing residential or agricultural
outbuilding for use as a secondary suite;
The unit(s) may be required to meet established affordability and accessibility
criteria to quality; and
In general, any projects that are eligible for other incentives outlined in this Plan
will also be eligible for the Building Permit and Planning Application Fee Grant if
the applicant is required to obtain planning approvals or a building permit.

3.7.3 | Program Details
•
•

A grant to cover the permit and application fees associated with the development
of secondary suites. The grant may equal up to 100% of the Municipality’s
permit and application fees.
Grey County may also provide a grant and/or exception for County development
charges, subject to the County’s Development Charge by-law. Permit and
application fees could be waived or reduced in accordance with the municipal
CIP at the County level, provided the proposed Community Improvement
Projects that have been approved under a local municipal CIP align with the
County CIP program.

3.7.4 | Payment of Grant
•

•

The grant is paid after the works are completed, to the satisfaction of the Plan
Administrator. This includes full payment of any applicable planning and building
permit fees to the maximum amount in the grant. The grant is intended to act as
a rebate for these fees.
This grant shall not be combined with the Tax Increment Finance program.

3.7.5 | Eligibility Criteria
•

•

•

All general eligibility criteria outlined in Section 2 apply. For clarity, this shall
mean that the project must comply with all Municipal by-laws, policies, standards,
guidelines and Official Plan and zoning, as well as any applicable Provincial,
Federal or government agency requirements (e.g., conservation authority).
Application submission shall be in accordance with the application submission
requirements under Section 2. For clarity, this shall typically include submission
of a site plan or drawings to demonstrate the intended improvements and
modifications being proposed. Where required, this shall be accompanied by a
building permit.
Proposals shall comply with the design criteria outlined in Section 2, along with
any and all design guidelines as may be implemented by the Municipality in the
future.
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3.8 | TAX INCREMENT EQUIVALENT GRANT
3.8.1 | Purpose
The Tax Increment Equivalent Grant is intended to encourage desirable and attractive
infill development and redevelopment in the Municipality. To ensure that the
redevelopment is in the Municipality’s best interest, the design of the project will need to
comply with the Plan’s design principles, as described in the eligibility criteria.
3.8.2 | Eligible Costs
•
•
•
•

•
•
•
•
•

Redevelopment of a property for commercial, industrial, value-added agriculture,
office or a mix of uses;
Adaptive reuse of a property to suit a new commercial, industrial, value-added
agriculture, office or a mix of uses;
Major additions to a commercial, industry, value-added agriculture, office or a
mixed-use property, involving an increase of at least 25% of the exiting gross
floor area;
Infrastructure work including the improvement or reconstruction of existing onsite public infrastructure as may be required to service a proposed commercial,
industrial, value-added agriculture, office or mixed-use development (water
services, sanitary and storm sewers);
Conversion of upper-storey space in a mixed use, commercial or value-added
agriculture to residential units, or major renovations or improvements to upperstorey residential space;
Streetscaping improvements required as part of a proposed development;
Energy efficiency improvements;
Professional services by an engineer, architect, or professional planner; or
Any combination of the above.

3.8.3 | Program Details
•
•

•

•

•

The Tax Increment Equivalent Grant is offered to eligible property owners only
where the property assessment increases as a result of redevelopment or major
improvement, and there is a subsequent increase in municipal property taxes.
The Tax Increment Equivalent Grant would provide a grant to pay a portion of the
Municipal property taxes attributed to the increase in the property assessment
over a 5-year period. This essentially would phase in property tax increases
relating to re-assessments resulting from property improvements.
Subject to Council approval, grants will be equal to a percentage of the municipal
property tax increase resulting from the improvements and will be paid to the
owner each year for a maximum of 5 years. The percentage of property tax
increment grant the Municipality may cover in any one year is at the sole
discretion of the Municipality, with the understanding that by year 5, the amount
will be reduced until it reaches 0%. For instance, in year one, the amount of the
grant may equal up to 80% of the tax increment. In subsequent years, the
amount shall decrease by 20% until it reaches 0%, over a 5-year period
(maximum).
The total amount of all tax increment equivalent grants shall not exceed 50% of
the total eligible costs of the improvements. For example, if the eligible costs for
improvements is $50,000, the tax increment equivalent grant shall not exceed a
total of $25,000 over the 5 year period.
Applications may also be eligible for tax assistance from the County to cover the
County tax portion, subject to County approval.

3.8.4 | Payment of Grant
•

The Tax Increment Equivalent Grant is paid after the improvements are
completed to the satisfaction of the Plan Administrator and after the property
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owner’s taxes are fully paid. In subsequent years, the annual grant is
recalculated and paid after taxes are fully paid.
3.8.5 | Eligibility Criteria
•

•

•
•
•
•

•

•

All general eligibility criteria outlined in Section 2 apply. For clarity, this shall
mean that the project must comply with all Municipal by-laws, policies, standards,
guidelines and Official Plan and zoning, as well as any applicable Provincial,
Federal or government agency requirements (e.g., conservation authority).
Application submission shall be in accordance with the application submission
requirements under Section 2. For clarity, this shall typically include submission
of a site plan or drawings to demonstrate the intended improvements and
modifications being proposed. Where required, this shall be accompanied by a
building permit.
Proposals shall comply with the design criteria outlined in Section 2, along with
any and all design guidelines as may be implemented by the Municipality in the
future.
At its sole discretion, the Municipality may require the applicant to submit a
business plan, prepared to the satisfaction of the Municipality, in relation to an
application for the Tax Increment Equivalent Grant.
To be eligible for the Tax Increment Equivalent Grant the property shall be
improved such that the amount of work undertaken is sufficient to result in an
increase in the assessed value of the property.
In order to determine the suitability of the Tax Increment Equivalent Grant, prior
to applying for the program, eligible applicants may be required to estimate the
total potential value of the tax increment, based on current assessment values
and anticipated investment.
If the total value of the Tax Increment Equivalent Grant is significantly less than
the applicant’s estimate value, at the sole discretion of the Municipality, the
applicant may be given the opportunity to withdraw their application for Tax
Increment Equivalent Grant program and apply for one or more of the other
incentive programs in this Plan as may be applicable to the project.
Should an eligible applicant be approved for the Tax Increment Equivalent Grant,
and if the subject property is sold, in whole or in part, before the original grant
period lapses, the original owner may not be entitled to receive the remaining
grant payment, in accordance with the terms of the program agreement. The
payments are also non-transferrable to the new owner unless specifically
stipulated as part of the Agreement executed between the owner and the
Municipality.
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3.9 | MUNICIPAL PROPERTY ACQUISITION, INVESTMENT AND
PARTNERSHIP PROGRAM
3.9.1 | Purpose
The Municipal Property Acquisition, Investment and Partnership Program is a general
program of Municipal property acquisition, investment and involvement in public/private
partnerships to clean-up and/or rehabilitate properties in the Community Improvement
Project Area. Property acquisition under this program may be pursued by the
Municipality either through the marketplace, as a regular real-estate transaction, or
through the Municipality exercising its powers under Section 28 of the Planning Act and
other relevant acts and regulations.
Any lands that the Municipality acquires under the Municipal Property Acquisition,
Investment and Partnership Program may subsequently be conveyed by the
Municipality (including the sale of lands at below market value), if the sale of the land
assists the Municipality in achieving any of its goals with respect to the CIP.
3.9.2 | Program Funding
Funding for this program shall be obtained from two sources:
• allocating 20% of the value of building permit fees collected for all new residential
and office/commercial construction in the Community Improvement Project Area
pertaining to properties participating in the Building Permit and Planning
Application Fee Grant;
• other direct municipal contributions, at Council’s discretion.
For the comprehensive development of lands on Priority Sites identified under Section
1, the owner will be granted back up to 75% of the building permit fees collected under
the Building Permit and Planning Application Fee Grant Program, in accordance with
criteria within Section 2 of this Plan.
For all other sites, the property owner is granted back up to 50% of building permit fees
collected under the Building Permit and Planning Application Fee Grant Program, and
the Municipality will allocate the balance of the value of the building permit fee(s).
These monies shall be obtained from the Investing in Hanover Fund. As funds accrue
in this account, the Municipality can use these funds to rehabilitate properties (including
roads) that it already owns, acquire key strategic parcels (either for public purposes or
for conveyance at an appropriate time), undertake capital projects which support the
goals and objectives of this CIP, and/or participate in public/private partnerships to
rehabilitate publicly or privately held land in the Community Improvement Project Area.
Grants from this fund may also be issued, at Council’s discretion, to provide assistance
to any other level of government for any purpose which supports the goals and
objectives of this CIP.
The Investing in Hanover Fund will function as a revolving fund with any profits from
rehabilitation deposited back into the fund.
3.9.3 | Program Duration
This program will commence on the day following the date of final approval of the CIP
by the Town of Hanover. When the Rehabilitation Grant Program ends with the last
grant payment paid out possibly as late as December 31, 2030, the Municipal Property
Acquisition, Investment and Partnership Program will also end.
3.9.4 | Eligibility Criteria
Unlike other programs contained in the CIP, the Municipal Property Acquisition,
Investment and Partnership Program is a program developed to facilitate direct
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participation by the Municipality as an active player in rehabilitation projects.
Consequently, private landowners/developers are unable to make direct application to
participate in this program. Participation in this program is limited to the Municipality
itself, unless by invitation of or agreement with the Municipality, a landowner/developer
enters into a partnership arrangement with the Municipality. In the case of a partnership
arrangement, participation by the landowner/developer in terms of the program is
indirect in nature, with the Municipality playing the lead role through exercising its
powers under Section 28 of the Planning Act.
Given that direct participation is limited to the Municipality, no eligibility criteria are
required (the Municipality cannot disqualify itself). The rehabilitation projects chosen to
benefit from the Municipal Property Acquisition, Investment and Partnership Program
shall be at the sole discretion of the Municipality. However, the Municipal Property
Acquisition, Investment and Partnership Program may only be used by the Municipality
for purposes within the Community Improvement Project Area which contribute to
achieving the goals of the CIP.
3.9.5 | Payment of Grant
The Corporate Services Department will administer the Investing in Hanover Fund, in
consultation with other departments and divisions as necessary. The Municipality may
then draw on this account to acquire property or rehabilitate property it already owns, or
to participate in public/private partnerships to rehabilitate or improve publicly or privately
held land, but said properties must be in the Community Improvement Project Area,
which contributes to achieving the goals of the CIP.
Authority under this program would be exercised in order that rehabilitation of land or
buildings may occur in conformity with this CIP, subject to Council approval. All
activities under the Municipal Property Acquisition, Investment and Partnership
Program, and all expenditures from the Investing in Hanover Fund, shall be subject to
Council approval. At such time as there are sufficient funds in the Investing in Hanover
Fund, an additional report may be prepared and forwarded to Council, to provide further
details with respect to the implementation of this program.
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4 | BROWNFIELD INCENTIVE PROGRAMS
The brownfield incentive programs are intended to assist in recapturing the social and
economic value of brownfield properties. Financial incentives are established to help
stimulate private investment for undertaking the rehabilitation and redevelopment of
such properties. Remediation of these sites is desirable to improve the environmental
and aesthetics aspects of our community. Further, brownfield remediation provides
opportunities for intensification and offers environmental benefits.
The following brownfield incentive programs are established by this Plan.
4.1 | ENVIRONMENTAL STUDY GRANT
4.2 | BROWNFIELD PROPERTY TAX ASSISTANCE PROGRAM
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4.1 | ENVIRONMENTAL STUDY GRANT PROGRAM
4.1.1. | Purpose
The risks and costs associated with brownfield rehabilitation are often key barriers to
the rehabilitation and redevelopment of brownfield properties. Additionally, the lack of
information on specific properties, and the reluctance of property owners to undertake
and fund environmental studies, inhibits interest in addressing these properties. The
Environmental Study Grant Program will promote the completion of studies with respect
to environmental conditions of properties by owners that otherwise may not occur due to
cost premiums associated with these assessments. The Town of Hanover will benefit
from the undertaking of environmental studies since it will bring about detailed
information regarding the potential remediation costs of brownfield properties within the
Municipality.
4.1.2 | Eligible Costs
•
•
•
•

Phase II Environmental Site Assessment (ESA):
Phase III ESA;
Remedial Work Plan; and/or
Risk Assessment Plan.

4.1.3 | Program Details
•

Grants for the completion of Phase II Environmental Site Assessment (ESA), a
Phase III ESA, Remedial Work Plan, and/or a Risk Assessment Plan may be
provided to eligible applicants for a total of 50% of the cost to complete the study
(or studies) to a maximum of $5,000 per property.

4.1.4 | Payment of Grant
•
•
•

Grants will be provided to the property owner following the submission and
acceptance of the final completed study by the Municipality.
Grants are provided on a one-time basis to each eligible applicant for each
approved project.
The environmental study grant may be combined with some other grant
programs with the exception of the Tax Increment Equivalent Grant.

4.1.5 | Eligibility Criteria
•

•

•
•
•

All general eligibility criteria outlined in Section 2 apply. For clarity, this shall
mean that the project must comply with all Municipal by-laws, policies, standards,
guidelines and Official Plan and zoning, as well as any applicable Provincial,
Federal or government agency requirements (e.g., conservation authority).
Application submission shall be in accordance with the application submission
requirements under Section 2. For clarity, this shall typically include submission
of a site plan or drawings to demonstrate the intended improvements and
modifications being proposed. Where required, this shall be accompanied by a
building permit.
To be eligible for the Environmental Study Grant Program, a Phase 1 ESA must
be completed and submitted to the Municipality in order to demonstrate that site
contamination is likely.
All environmental studies must be completed by a “qualified person” as defined in
Section 2.
Any studies prepared with an Environmental Study Grant may become the
property of the Town of Hanover, at the discretion of the Municipality.
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4.2 | BROWNFIELD PROPERTY TAX ASSISTANCE PROGRAM
4.2.1 | Purpose
Offering property tax assistance to owners of brownfield properties will encourage the
cleanup and redevelopment of these properties and contribute to achieving the goals of
this CIP. In accordance with Section 365.1 of the Municipal Act, the Municipality may
defer or cancel all or a portion of municipal property taxes during the period in which the
brownfield site is being cleaned up or redeveloped (the rehabilitation period and
development period, as defined in the Municipal Act). The Municipality may also apply
to the Minister of Finance, on behalf of the property owner, to have the education
portion of the property taxes deferred or cancelled.
4.2.2 | Eligible Costs
Eligible costs related to reducing the concentration of contaminants on, in, or under the
subject property to permit a record of site condition to be filed in the Environmental Site
Registry under Section 168.4 of the Environmental Protection Act. Eligible costs
include:
•
•

•
•
•
•
•
•

Phase III Environmental Site Assessments (ESAs and Risk Assessment Plans
(except where such a cost has been included as part of an issued Environmental
Study Grant));
Environmental remediation costs, including any action taken to reduce the
concentration of contaminants on, in, or under the property to permit a Record of
Site Condition to be filed in the Environmental Site Registry under Section 168.4
of the Environmental Protection Act;
Costs related to complying with any certificate of property use issued under
Section 168.6 of the Environmental Protection Act;
The costs of preparing a Record of Site Condition;
Placing clean fill and related grading;
Installing environmental and/or engineering controls or works as specified in the
Phase III ESA and/or Risk Assessment Plan;
Monitoring, maintaining and operating environmental and engineering
controls/works as specified in the Phase III ESA and/or Risk Assessment Plan;
and
Environmental insurance premiums.

4.2.3 | Program Details
•

•

•

Municipal Property Tax Assistance: The Municipality may pass by-laws to
provide a deferral or cancellation of all or a part of the municipal property taxes
on a brownfield site during the Rehabilitation Period and Development Period, as
defined in Section 365.1(1) of the Municipal Act. The total value of the property
tax assistance will not exceed the total eligible costs, which are defined in the
eligibility requirements above. The level and duration of the property tax
assistance will be considered on a case-by-case basis. Prior to passing the bylaw approving the property tax assistance, the Municipality will be required to
notify the Ministry of Finance. Within 30 days of passing the by-law, the
Municipality will also be required to notify the Minister of Municipal Affairs and
Housing and the Minister of Finance.
Provincial Tax Assistance: The Municipality may apply for Provincial Tax
Assistance, on behalf of the owner, to cancel or freeze all or a portion of the
education portion of property taxes. The application will need to be approved by
the Minister of Finance and may be subject to a different timeline than the
approved Municipal Tax Assistance. The Municipality must be offering municipal
property tax assistance in order for the owner to be eligible for Provincial tax
assistance.
The brownfield property tax assistance program may be combined with some
other grant programs with the exception of the Tax Increment Equivalent Grant.
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•

Applications may also be eligible for tax assistance from the County to cover the
County tax portion, subject to County approval.

4.2.4 | Payment of Grant
Municipal Property Tax Assistance: The municipal portion of the property tax
assistance is limited to the Rehabilitation period and Development Period of the project.
The municipal portion of the property tax assistance will be undertaken in accordance
with the provisions of Section 365.1(1) of the Municipal Act and may start at the
beginning of the Rehabilitation Period and run for a period specified by Council in a bylaw, but shall not extend beyond the time periods outlined in Section 365.1(1) of the
Municipal Act, which is the earlier of a) eighteen months, and b) the date a Record of
Site Condition is filed, or c) when the total amount of property tax assistance is equal to
the eligible remediation costs (as defined above). The Development Period begins
when the Rehabilitation Period ends and concludes on the earlier of a) the end date
specified in the by-law or b) when the property tax assistance is equal to the eligible
remediation costs. The duration of property tax assistance may consist of both the
Rehabilitation Period and the Development Period, subject to the limitations for each
period as described above. The implementing by-law is to specify whether the property
tax assistance will occur during the Rehabilitation Period, the Development Period, or
both.
Provincial Tax Assistance: The exemption may commence at the start of the
Rehabilitation Period and continue through the Development Period for a maximum time
period as defined in the implementing by-law, and subject to program and termination
requirements established by Section 365.1(1) of the Municipal Act. The education
portion of the property tax assistance may be delivered on a different timetable from the
municipal portion for the given property. The conditions imposed by the Minister of
Finance for the education portion of the property tax assistance under Section 365.1 of
the Municipal Act may differ from those outlined in this CIP.
4.2.5 | Eligibility Criteria
•
•

•

•
•
•

A property must have had a Phase II Environmental Assessment undertaken
which concluded that action is required to remediate this site.
All general eligibility criteria outlined in Section 2 apply. For clarity, this shall
mean that the project must comply with all Municipal by-laws, policies, standards,
guidelines and Official Plan and zoning, as well as any applicable Provincial,
Federal or government agency requirements (e.g., conservation authority).
Application submission shall be in accordance with the application submission
requirements under Section 2. For clarity, this shall typically include submission
of a site plan or drawings to demonstrate the intended improvements and
modifications being proposed. Where required, this shall be accompanied by a
building permit.
Successful applicants may also be eligible for other financial incentive programs,
provided that the total value of incentives does not exceed the total eligible cost
of rehabilitating the land and buildings.
At its sole discretion, the Municipality may require preparation of a business plan
or feasibility study as a condition of approving tax assistance.
Application of Provincial tax assistance shall be at the sole discretion of the
Municipality. Initially, the Municipality may wish to seek Provincial tax assistance
on behalf of the owner on a “pilot project” basis only and may discontinue such
applications in the future. Should the Municipality choose not to apply for
Provincial tax assistance such a decision shall not require an amendment to this
CIP.
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5 | SURPLUS LAND and BUILDINGS
5.1 | Purpose
Lands and buildings that are declared surplus by Council to the needs of the Town of
Hanover will be offered through a Request for Proposal (RFP) process. Surplus lands
and/or buildings owned by the County may also be offered, from time to time, if
approved by County Council.
5.2 | Eligible Costs
•
•

Affordable housing proposals will be given top priority.
Land and buildings may be awarded at a reduced cost or possibly no cost.

5.3 | Program Details
•
•

Proposals submitted will be assessed based on the criteria identified in the RFP.
The proposal that best meets or exceeds the criteria identified in the RFP will be
awarded the land or building at a reduced rate or possibly at no cost.

5.4 | Payment of Grant
•

The land or building will be awarded based on the submissions received as part
of the RFP process.

5.5 | Eligibility Criteria
•

All general eligibility criteria outlined in Section 2 apply. For clarity, this shall
mean that the project must comply with all Municipal by-laws, policies, standards,
guidelines and Official Plan and zoning, as well as any applicable Provincial,
Federal or government agency requirements (e.g., conservation authority).
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SCHEDULE A – AREA BOUNDARIES FOR THE COMMUNITY
IMPROVEMENT PROJECT AREA
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SCHEDULE B – PRIORITY SITES FOR THE TOWN OF HANOVER
COMMUNITY IMPROVEMENT PLAN
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8.5
THE CORPORATION OF THE TOWN OF HANOVER
BY-LAW NO. 3135 - 20
A By-Law to amend Bylaw No. 3097-20 being a bylaw to enter into a Site Plan Control
Agreement between:
THE CORPORATION OF THE TOWN OF HANOVER
-AND2001891 ONTARIO INC.
for the development under Site Plan Control and the Town's Zoning By-Law, of property
located at 101 7th Avenue in the Town of Hanover, in the County of Grey.
WHEREAS the Town entered into a Site Plan Agreement with By-law No. 3097-20 for the
development of property located at 101 7th Avenue and described as Part of Lot 1,
Concession 2 South of the Durham Road and more specifically described as Part 1,
Reference Plan 16R-5207 and Part 1, Reference Plan 16R-11071 in the Town of Hanover;
AND WHEREAS Section 41 of the Planning Act, R.S.O. 1990, Chapter P.13 as amended,
authorizes municipalities to enter into agreements with respect to the conditions of
development or redevelopment of lands;
AND WHEREAS the Town of Hanover deems it appropriate to amend Bylaw No. 3097-20;
NOW THEREFORE the Municipal Council of the Corporation of the Town of Hanover
hereby enacts as follows:
1.

That the Section 4.1 of the Site Plan Control Agreement Bylaw 3097-20 dated
February 18, 2020 is hereby deleted and replaced with the following:
The Municipality hereby agrees to enter into an easement agreement with Hanover &
District Hospital for the purposes of establishing an outlet for storm water drain on
the easterly side of 7th Avenue, and along the southerly boundary of Hanover &
District Hospital property to a catch basin adjacent to the helicopter-pad and being
the outlet for this new 128-bed LTC facility. It is further agreed that all associated
costs to construct this storm water drain, plus the necessary road crossing will be
paid by the Owner.

2.

That all other provisions of By-law No. 3097-20 remain in full force and effect.

3.

This By-Law shall come into force and effect immediately upon passing thereof.

READ A FIRST, SECOND and THIRD TIME and FINALLY PASSED this 16th day of
November, 2020.

___________________________________
Susan Paterson, Mayor
___________________________________
Brian Tocheri, CAO/Clerk

9.1
From the Office of the Clerk
The Corporation of the County of Prince Edward
332 Picton Main Street, Picton, ON K0K 2T0
T: 613.476.2148 x 1021 | F: 613.476.5727
clerks@pecounty.on.ca | www.thecounty.ca

November 3, 2020
Please be advised that during the Committee of the Whole meeting on October 29,
2020 the following motion was carried;
RESOLUTION NO. CW-407-2020
DATE:

October 29, 2020

MOVED BY:

Councillor MacNaughton

SECONDED BY:

Councillor St-Jean

Resolution by Councillor MacNaughton regarding Bill 218, Supporting
Ontario’s Recovery and Municipal Elections Act, 2020 is proposing changes to
the Municipal Elections Act of 1996
WHEREAS municipalities in Ontario are responsible for conducting the fair and
democratic elections of local representatives; and
WHEREAS Government of Ontario, with Bill 218, Supporting Ontario’s Recovery
and Municipal Elections Act, 2020 is proposing changes to the Municipal Elections
Act of 1996
• to prohibit the use of ranked ballots in future Municipal Elections, and
• extend nomination day from the end of July to the second Friday in
September; and
WHEREAS each municipal election is governed by the Municipal Elections Act
which was amended in 2016 to include the option to allow Municipalities to utilize
ranked ballots for their elections and shorter nomination periods; and
WHEREAS London, Ontario ran the first ranked ballot election in 2018 and several
other municipalities since have approved bylaws to adopt the practice, or are in the
process of doing so including our regional neighbours in Kingston via a referendum
return of 63%; and

From the Office of the Clerk
The Corporation of the County of Prince Edward
332 Picton Main Street, Picton, ON K0K 2T0
T: 613.476.2148 x 1021 | F: 613.476.5727
clerks@pecounty.on.ca | www.thecounty.ca

WHEREAS the operation, finance and regulatory compliance of elections is fully
undertaken by municipalities themselves; and,
WHEREAS local governments are best poised to understand the representational
needs and challenges of the body politic they represent, and when looking at
alternative voting methods to ensure more people vote safely, it becomes more
difficult to implement these alternatives with the proposed shorter period between
Nomination day and the October 24, 2022 Election day;
NOW THEREFORE BE IT RESOLVED THAT Corporation of the County of Prince
Edward Council send a letter to the Ministry of Municipal Affairs and Housing urging
that the Government of Ontario continues to respect Ontario municipalities’ ability to
apply sound representative principles in their execution of elections;
AND THAT the Corporation of the County of Prince Edward Council recommends
that the Government of Ontario supports the freedom of municipalities to run
democratic elections within the existing framework the Act currently offers;
AND THAT this resolution be circulated to all Ontario Municipalities, AMO and
AMCTO.
CARRIED

_______________________
Catalina Blumenberg, Clerk

9.2

10.1

STAFF REPORT TO COUNCIL
FROM

Christine Walker, Director of Corporate Services/Treasurer

DATE

November 16, 2020

REPORT

DCS 23-20

SUBJECT

Civic Centre Reopening Plan Update

RECOMMENDATION
That Report DCS-23-20 – Civic Centre Reopening Plan Update be received for Council’s
information.
BACKGROUND
Report DCS-17-20 Civic Centre Reopening Plan was presented for council’s information on
September 8, 2020. As has been the objective throughout the pandemic, reopening plans have
been implemented gradually and methodically to ensure the safety of town staff and the public.
As per the Town of Hanover’s Resumption of Operations Framework, we are now in Phase 3 for
the continued gradual opening and lifting of restrictions.
DISCUSSION
Report DCS-17-20 indicated that we were anticipating reopening the Civic Centre the week of
September 14. In discussions with council during the September 21 meeting, resuming in-person
meetings and reopening public access to the Civic Centre was delayed.
The incidence of COVID-19 infections in Hanover has been consistency low. In discussions with
Dr. Ian Arra, Medical Officer of Health, Grey Bruce Health Unit, he doesn’t see a need to delay
these reopening plans despite some recent positive tests in Hanover. As such, the Civic Centre
(including library) will reopen to the public commencing Monday, November 16, 2020.
The Civic Centre will be open from 10:00 a.m. – 6:30 p.m. Monday – Friday only, i.e., no
weekends. Both the east and west side sliding doors will be open along with all the lower level
public washrooms during these hours. All other doors will be locked, including to the corridor to
the Saugeen Room, Community Hall, Council Chambers, Theatre, and upstairs washrooms
located outside the council chambers. Access to the upper and lower corridors, library vestibule
(during posted library hours) and administration office (10:00 a.m. – 4:30 p.m.) will be available for
the public. No public access to the Saugeen Room, Community Hall or Theatre will be available
at this time.
The public areas of the Town’s administrative offices will be open from 10:00 a.m. – 4:30 p.m. for
service, i.e., general inquiries, paying invoices, bag tags, etc. Visitors/contractors wishing to meet
with staff or perform work in the building will be required to make an appointment and pre-screen
as per procedures already in place. All public visitors to the building will be required to wear a
mask at all times unless they are exempt under O. Reg. 364/20.
Reopening of the Civic Centre under these conditions will continue until December 31, 2020 and
will be revisited for any updates in the new year or earlier if required.

FINANCIAL IMPLICATIONS
None.
LINK TO STRATEGIC PLAN
This report supports the following Strategic Directions and Goals of the Town of Hanover.

☐Strategic Direction #1: Economic Development
Goal: To create an environment that supports economic diversification, a broader range of
attractive employment opportunities and our role as a regional centre in order to retain
existing residents and businesses and attract investment and new families to the
community.
☒Strategic Direction #2: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles, increased cultural activity and a safer community.
☐Strategic Direction #3: Environment
Goal: To preserve or enhance our natural surroundings while implementing local initiatives
toward a more sustainable community.
☐Strategic Direction #4: Sustainable Municipal Operations
Goal: To continuously review the financial and operational aspects of municipal programs
and services and support the maintenance, rehabilitation and reconstruction of our
infrastructure.
Respectfully submitted,

Concurrence,

Christine Walker, CMO
Director of Corporate Services/Treasurer

Brian Tocheri
CAO/Clerk
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Library Reopening report for Council for November 16, 2020
Now that the Civic Centre will be open to the public, the Hanover Public Library board and
staff are delighted to offer more of our core services to the public, with restrictions in place.
The Library Reopening Plan for this phase will operate with restrictions aligned with those in
the Civic Centre Reopening Plan.
Library hours of operation will be:
Monday: 12 noon to 6:30 pm
Tuesday to Friday: 10 am to 6:30 pm
Restrictions:
• Limited library access, to the vestibule only (no browsing the shelves)
• Limit of 3 people at a time
• One person at the service counter at a time
• Appointments will be required for most services
Library staff will sanitize between customers
Services available:
Picking up pre-packaged library materials –
• curbside service indoors, by appointment.
• Items can be requested online or by phone, and
• staff will provide ‘grab bag’ selections for those who do not have a list in mind.
See and choose items to borrow • By arrangement in advance, small selections of items will be pre-selected and
provided for people to choose from.
• Staff will also fetch and offer a few items without pre-arrangement
• Items not chosen will be sanitized and quarantined before being reshelved
Internet Computer available by request • One computer workstation will be made available, by appointment
• Appointments will be limited to 45 minutes
• Appointments can be booked by phone or email
• Computer workstation will be sanitized between appointments
Courtesy services without appointment –
• Printing (submit by email or app)
• Faxing and copying (originals will be quarantined first)
• Purchase of bag tags
• Pick up of local maps, tourist information, Town guides, obituary research, etc.
• Pickup of council packages – by prior arrangement to prepare a copy
Respectfully submitted,

Agnes Rivers-Moore

10.2

STAFF REPORT TO COUNCIL
FROM

Jeff Dentinger, Fire Chief / Fire Prevention Officer / CEMC

DATE

November 16, 2020

REPORT

FI-21-20

SUBJECT

Monthly Activity Report – October 2020

1. October Fire Calls
Year

2016
2017
2018
2019
2020

CO
False
Alarms
2
2
0
1
1

False
Fire
Calls
3
4
2
2
3

Medical

Pre Fire
Conditions

Fires

Burning
Controlled

Public
Hazard

Rescue

Other

Total

0
0
3
0
0

0
1
2
1
0

0
0
0
1
0

1
1
0
0
1

0
2
5
4
2

1
2
2
2
0

7
13
18
16
9

Pre Fire
Conditions

Fires

Burning
Controlled

Public
Hazard

Rescue

Other

Total

0
4
7
4
10

19
7
14
7
6

2
0
1
2
2

7
12
33
33
17

11
20
25
31
20

83
104
161
182
143

0
1
4
5
2

2. Annual Fire Calls to October
Year

2016
2017
2018
2019
2020

CO
False
Alarms
13
12
7
3
10

False
Fire
Calls
25
29
29
42
29

Medical

2
8
35
48
39

4
12
10
12
10

3. Fire Inspections
Inspections
Total Inspections
Reports Issued
Inspections in progress

10
12
8

Alarmed for Life
Total homes visited
Total homes entered
Total homes compliant

4. Public Education
Activities: 0

Number of residents: 0

This report is provided to Hanover Council for information only.
Respectfully submitted,

Jeff Dentinger
Fire Chief / Fire Prevention Officer / CEMC

14
7
1 (14%)

10.3
LAUNCH PAD YATC BOARD OF DIRECTORS
August 19th 2020 | 3:30 pm – 5:00pm – Launch Pad YATC

1. Disclosure of Pecuniary Interest
2. Approval of Previous Minutes – July 22nd, 2020
3. Business Arising from Previous Minutes
• Sharon Kerr will step up as Launch Pad YATC Treasurer
• Town of Hanover CAO referred Land Lease Signature back to our legal counsel.
• Deputation to Council - Monday September 21st
4. Financial Update –
• Financials Ending July 31st 2020
• RBC Future Launch Program has reconfirmed their partnership with Launch Pad
for another year for $32 000.
5. Board of Director New Appointee
6. COVID – 19 Protocol Review Discussion
7. Analysis of Staff Comments of 2017 Strategic Plan
8. New Business
9. Next Meeting –
10. Adjournment

KEY UPCOMING DATES

LAUNCH PAD YATC BOARD OF DIRECTORS
August 19th 2020 | 3:30 pm – 5:00pm – Launch Pad YATC

AUGUST 19th MEETING MINUTES

DIRECTORS PRESENT

Dave Barrett | Adam Olivero | Savanna Myers | Michelle Eccles
Angela Wainscott | Sharon Kerr | Selwyn Hicks

OTHERS PRESENT

April Marshall | Pierre Valley

STAFF PRESENT

Emily Morrison

REGRETS

1. Disclosure of Pecuniary Interest
Nil.
2. Approval of Previous Minutes – July 22nd, 2020
Motion to Approve Meeting Minutes from July 22nd 2020.
MOVED BY Savanna Myers | SECONDED BY Michelle Eccles
CARRIED.
3. Business Arising from Previous Minutes
Sharon Kerr will step up as Launch Pad YATC Treasurer.
Motion to approve Sharon Kerr as Launch Pad’s Treasurer
MOVED BY Angela Wainscott | SECONDED BY Michelle Eccles
CARRIED.
4. Financial Update
July 30th 2020 deficit owing to Town of Hanover - $0

LAUNCH PAD YATC BOARD OF DIRECTORS
August 19th 2020 | 3:30 pm – 5:00pm – Launch Pad YATC

Motion to Receive Financials Ending July 31st 2020.
MOVED BY Adam Olivero | SECONDED BY Sharon Kerr
CARRIED.
5. Board of Director New Appointee
Pierre Valley submitted an application to join the Launch Pad Board of Directors

Motion to Approve Pierre Valley joining the Launch Pad Board of Directors.
MOVED BY Savanna Myers | SECONDED BY Angela Wainscott
CARRIED.
6. COVID-19 Protocol Review Discussion

After six weeks in operation, the Board of Directors has created an ad-hoc committee to review our COVID19 related policies and procedures to determine if they are effective and translating to the real world as
envisioned. Dave, Angela, and Pierre will take the lead on the policy review. Policy review will be
completed by September 30th allowing us to reflect on school board policies for guidance.

7. Analysis of Staff Comments on the Review of 2017 Strategic Plan
Deferred to a later date.
8. New Business
Paige France has submitted her resignation to the Board as a Youth Representative as she is moves away to
school.
9. Next Meeting – November 9th 2020 at 3:30 PM
10. Adjournment
Moved By- Pierre Valley

10.4
DRAFT

Hanover Public Library Board Meeting Minutes
Thursday, October 22nd 2020, at 6 p.m.
Location: Hanover Raceway

Members:
(X = present, A = absent, R = regrets, L = Expected late)
X Brenda Booth
X Francis-Joseph Gross
X Susan Sakal
X Andrew Edgcumbe
X Edwin Haas
X Agnes Rivers-Moore (CEO)
X Steve Fitzsimmons
X Kathi Maskell
X Emma Shaw (staff)

1.

Kathi Maskell called the meeting to order at 6:03 p.m.

2.

Agenda:
Moved by Steve Fitzsimmons and seconded by Francis-Joseph Gross that the agenda be
accepted as circulated.
CARRIED

3.

Declaration of conflict of interest: None.

4.

Board Education:
Oji-Cree Elder Diane Owen was welcomed by Kathi Maskell. Diane delivered a very
informative presentation on indigenous peoples and the steps being taken in
reconciliation. She finished her talk with a smudging ceremony inviting those who would
like to, to take part.

5.
A.
B.
C.
D.

Consent Agenda:
Minutes of September 24th board meeting
Librarian’s Report - September-October 2020
Statistical Report - September 2020
Accounts Payable - September 2020

For Approval
Receive and File
Receive and File
For Approval

Moved by Andrew Edgcumbe and seconded by Edwin Haas THAT Items A to D on the
consent agenda be adopted.
CARRIED
6.

Matters arising from the Minutes:
The Foundation Grant for the Launch Pad, was paid in directly by the Town for the Launch
Pad and will not show up in the library financial accounts.

7.

Report from the Chair (verbal)
On October 1st Kathi Maskell attended a meeting of the Personnel Committee to discuss
the CEO appraisal. Kathi Maskell also helped on the Love Your library campaign and
communicated with Agnes Rivers-Moore and Diane Owen about the presentation and
smudging ceremony for tonight’s meeting.

8.

Council Feedback: None

9.

Committee Reports:

Policy Committee
Motion 1
Moved by Francis-Joseph Gross and seconded by Susan Sakal THAT, because of
previous defective motions, the Hanover Public Library Board (the board) rescinds the
five (5) resolutions that were passed by the board on September 24, 2020 in relation to
the adoption (with modifications) by the board of the following documents and/or policies
of The Corporation of The Town of Hanover:
ADM-008 Information Technology (IT) & Mobile Devices (as approved by The
Council of The Corporation of The Town of Hanover on May 2, 2011)
ADM-014 Network System Passwords (as approved by The Council of The
Corporation of The Town of Hanover on August 21, 2017)
HR-019 Individual Accommodation & Emergency Response Plans Policy (as
approved by The Council of The Corporation of The Town of Hanover on February
3, 2020)
JHS-002 Health and Safety Policy Statement (as revised, and approved by The
Council of The Corporation of The Town of Hanover on January 13, 2020)
JHS-012 Workplace Health and Safety Work Plan (as revised, and approved by
The Council of The Corporation of The Town of Hanover on January 16, 2017)
CARRIED
Motion 2
Moved by Francis-Joseph Gross and seconded by Susan Sakal THAT the Hanover
Public Library Board adopts the following document of The Corporation of The Town of
Hanover:
ADM-008 Information Technology (IT) & Mobile Devices (as approved by The Council of
The Corporation of The Town of Hanover on May 2, 2011), with the modifications to that
document as set out in the draft motion that was circulated in the package for the October
22, 2020 Hanover Public Library Board meeting.
CARRIED
Motion 3
Moved by Francis-Joseph Gross and seconded by Susan Sakal THAT the Hanover
Public Library Board adopts the following policy of The Corporation of The Town of
Hanover:
ADM-014 Network System Passwords (as approved by The Council of The Corporation
of The Town of Hanover on August 21, 2017), with the modifications to that policy as set
out in the draft motion that was circulated in the package for the October 22, 2020
Hanover Public Library Board meeting.
CARRIED
Motion 4
Moved by Francis-Joseph Gross and seconded by Susan Sakal THAT the Hanover
Public Library Board adopts the following policy of The Corporation of The Town of
Hanover:
HR-019 Individual Accommodation & Emergency Response Plans Policy (as approved
by The Council of The Corporation of The Town of Hanover on February 3, 2020), with the

modifications to that policy as set out in the draft motion that was circulated in the
package for the October 22, 2020 Hanover Public Library Board meeting.
CARRIED
Motion 5
Moved by Francis-Joseph Gross and seconded by Susan Sakal THAT the Hanover
Public Library Board adopts the following document of The Corporation of The Town of
Hanover:
JHS-002 Health and Safety Policy Statement (as revised, and approved by The Council
of The Corporation of The Town of Hanover on January 13, 2020), with the modifications
to that document as set out in the draft motion that was circulated in the package for the
October 22, 2020 Hanover Public Library Board meeting.
CARRIED
Motion 6
Moved by Francis-Joseph Gross and seconded by Susan Sakal THAT the Hanover
Public Library Board adopts the following document of The Corporation of The Town of
Hanover:
JHS-012 Workplace Health and Safety Work Plan (as revised and approved by The
Council of The Corporation of The Town of Hanover on January 16, 2017), with the
modifications to that document as set out in the draft motion that was circulated in the
package for the October 22, 2020 Hanover Public Library Board meeting.
CARRIED
Motion 7
Moved by Francis-Joseph Gross and seconded by Susan Sakal THAT the Hanover
Public Library Board adopts the following policy of The Corporation of The Town of
Hanover:
HR-001 Personnel Policy (as revised, and approved by The Council of The Corporation of
The Town of Hanover on September 21, 2020), with the recitals and modifications to that
policy as set out in the draft motion that was circulated in the package for the October 22,
2020 Hanover Public Library Board meeting.
CARRIED
Motion 8
Moved by Francis-Joseph Gross and seconded by Susan Sakal THAT the short-hand
description of the policy and/or document that was read out on being adopted refers to the
policy or document that was listed in the draft motions 1 to 7 that were circulated in the
package for the October 22, 2020 Hanover Public Library Board meeting.
CARRIED
Finance Committee
The Finance reports were reviewed.
Moved by Brenda Booth and seconded by Andrew Edgcumbe THAT the Financial Report
for the month of September 2020 be received for information.
CARRIED
Fundraising Committee
Susan Sakal updated the board on the progress of the Love Your Library campaign. The
launch date was October 13th. 136 letters have been sent out, 30 delivered by hand, with
a newsletter emailed to library patrons, an article in The Post, social media posts and
other points of contact. To date the campaign has raised $2,685.
Many appreciative notes and letters have been received from the donors thanking the
library staff and board for their work.

10.

Other / New Business
Library Indoor Services – draft reopening plan
Agnes Rivers-Moore outlined the Library Indoor Services Guidelines document that she
had circulated to the board before the meeting. The document is awaiting approval by the
Town. If approved, the staff will be trained for the new service and the public will be
notified by newsletter, email and in person.

11.

Review of Board Work Plan
Budget - operations draft is a work in progress at this point.
Violence and Harassment Policy - waiting to hear from the Town
Board Education for November - Add a discussion session on the statement of
acknowledgement of the land and our views on reconciliation
Personnel Committee
Moved by Susan Sakal and seconded by Brenda booth THAT the board meet in closed
session.
CARRIED
Agnes Rivers-Moore and Emma Shaw left the meeting.
Moved by Steve Fitzsimmons and seconded by Andrew Edgcumbe THAT the board
come out of closed session.
CARRIED
Agnes Rivers-Moore and Emma Shaw re-joined the meeting.
Moved by Susan Sakal and seconded by Francis-Joseph Gross THAT the board approve
the CEO Performance Appraisal report, and that the chair of the committee and the chair
of the board will share the report with the CEO. A copy of the report will be sent to CAO.
CARRIED

12.

Informal Round Table:
Thoughts and takeaways from Diane Owen’s presentation were shared.

13.

Adjournment
Next scheduled meeting is: Thursday, November 26th 2020 at 6:00 p.m.
Moved by Edwin Haas THAT this meeting be adjourned at 7:50 p.m.

Signed:

Secretary ________________________

Chair ___________________________

CARRIED
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Hanover Downtown Improvement Area
MINUTES 2020

8:10am

│

Wednesday September 16, 2020

Meeting Location: 214 – 10th Street Boardroom / with masks
Board Members present:

Peggy Sickel, Jennifer Heerema, Linda Fidler, Petra Serratore, Harold Fleet,
Ryan Enright, Taryn Hagan
Full Slate: 7 (note: no March or July meeting)

Disclosure of Pecuniary Interest: none noted.

Peggy convened and brought the meeting to order.

Minutes: Board members received a draft copy of the August 13, 2020 Board Meeting Minutes for their
reference and review.
MOTION by Ryan to approve the D.I.A. August 13, 2020 Board Meeting Minutes as presented, seconded
by Linda, … carried.
Accounts for Payment: no invoices at this time

D.I.A. Codes [21-8300-____ ]

Committee Updates
 C.I.P. update: Taryn and Peggy
(recent in person meeting: September 2nd)
Noted at the last Committee of the Whole, and during the September 2nd C.I.P. Committee meeting, C.I.P.
will disband.
The Town did not want to continue management of the C.I.P. Coordinator, nor house the C.I.P. Office.
The Town asked the D.I.A. and Chamber volunteer board members to house the C.I.P. Office, plus hire and
manage the coordinator, which as volunteers they were not willing to do.
A meeting to be arranged between: April Marshall – Hanover’s EDM, Taryn Hagan – D.I.A. Rep/C.I.P. Chair,
and Adam Ward – Chamber Rep/Past C.I.P. Chair, to initiate procedures to dissolve C.I.P. in accordance
with the current Partnership Agreement. Currently assets are in three locations and include office
equipment and furniture. The C.I.P. Committee will also be dissolved as it is no longer necessary.
Partnerships will occur as needed on a project by project basis.
 Council Report: Harold
Questions arising after last month’s D.I.A. meeting were sent to Harold, and forwarded to Brian Tocheri.
Brian provided responses, which were reviewed during the meeting.
Discussion held on the business at the corner of 10th Street and 7th Avenue with security gates similar to
another downtown business, and the impression they give regarding safety in our Downtown. Our recent
years of the popular Façade Improvement Program is countered by these gates and their implication.
Questions on how to proceed to set a new by-law to move to inside windows.
Noted: a future Cannabis Retail store in the downtown.
Good news on the forward movement for Revera.
 Downtown Promotion notes: The Rotary Club has cancelled the Santa Claus Parade; Formosa has
cancelled Christmas in the Country. Singing groups are not allowed to perform. Other options debated.
Other Business
1. The D.I.A. Board will wait for direction from the Province on protocol regarding Halloween and popular
Trick or Treat Trail – possibilities discussed. Tabled.
2. Christmas Shopping is occurring early this year, with fears of being shut down again. Discussion and
options for our previously scheduled November 26th Shoppers Night. Tabled.
3. D.I.A. branded masks are on order. This limited number is to be dispersed to D.I.A. members by the
Town for their front-line workers using Infrastructure Funding. Process to be shared with our members.
4. Hanover Holiday Shop & Win: alternative options discussed on how to run this promotion. Tabled.
5. Next Meeting Date: dates to be emailed and confirmed for October’s meeting date.
D.I.A. Committee Reps:
MOTION to Adjourn: Jennifer

8:50am

Council - Harold

Promo –

Hanover Downtown Improvement Area
ANNUAL MINUTES 2020

8am │ Wednesday September 16, 2020
Meeting Location: 214-10th Street Boardroom

Board Members present:

Peggy Sickel, Jennifer Heerema, Linda Fidler, Petra Serratore, Harold Fleet,
Ryan Enright, Taryn Hagan,
All Present.

2020 Annual Meeting
Called to order and convened by the D.I.A. Co-Chairperson Peggy Sickel at 8am.
Disclosures of Pecuniary Interest: non noted
No D.I.A. Members were in attendance, other than the Board of Management.
Notices were sent several times to the complete D.I.A. Contact List. Due to Covid-19 we requested
members to RSVP in order to move to a larger space if necessary. No RSVP’s were received.
Annual Meeting Agenda: distributed
2019 D.I.A. Financial Statements and 2020 Budget Review
The year-end December 31, 2019 B.D.O. Financial Statements were emailed to the D.I.A Board for review,
and discussed during the August 13th Board Meeting. A hard copy was distributed.
Copies of the 2020 Budget were on hand for review, which include Promotions and Contributions to
Downtown Revitalization.
Note: the 2020 Budget was presented to Council in February by J.D. Lyons on the board’s behalf.
The Hanover D.I.A. History and Initiative information sheet was on hand.
The Hanover Downtown Improvement Area mandate is governed by the Province of Ontario Municipal Act,
Section 220. We are members of the Ontario Business Improvement Association.

Noted: Discussion on ongoing initiatives would be held during the Board Meeting, to immediately follow the
Annual Member Meeting.
Our board members were thanked for attending.

Motion to Adjourn: Linda and Jennifer

Adjourned 8:10am

SAUGEEN MOBILITY
and REGIONAL TRANSIT

SPECIAL BOARD MEETING MINUTES
Tuesday, May 5, 2020, 8:30 a.m.
Board Members Present:

Councillor Doug Bell, Municipality of Arran-Elderslie
Councillor Dean Leifso, Municipality of Brockton
Mayor Scott Mackey, Township of Chatsworth
Councillor Warren Dickert, Town of Hanover
Councillor Ed McGugan, Township of Huron-Kinloss
Councillor Dave Cuyler, Municipality of Kincardine
Vice-Deputy Mayor Mike Myatt, Town of Saugeen Shores
Mayor John Woodbury, Township of Southgate
Councillor Beth Hamilton, Municipality of West Grey

Others Present:

Diane Glebe, Manager Human Resources, Town of Saugeen Shores

The meeting was conducted by teleconference in light of the COVID-19 pandemic.
1.

Call to Order
President Mike Myatt called the meeting to order at 8:30 am

2.

Disclosure of Pecuniary Interest or Declaration of Conflict of Interest
None declared

3.

Closed Meeting
Motion # 2020-052A
Moved by Dean Leifso; Seconded by Dave Cuyler
That the Board of SMART move into Closed Session at 8:33 a.m. to discuss personal matters about
identifiable individuals.

4.

Reconvene in Open Session
Motion # 2020-052B
Moved by Dave Cuyler; Seconded by Scott Mackey
That the Board of SMART reconvene in Open Session at 9:55am. The President confirmed that the
Board had met in closed session and discussed personnel matters relating to identifiable individuals.
Motion # 2020-052C
Moved by Warren Dickert; Seconded by Dean Leifso
That weekend dispatch services be discontinued immediately and further that the Manager prepare
operational procedures for board approval.
Carried

4.

Adjournment
Moved by Ed McGugan; Seconded by John Woodbury
That the Board of Directors of SMART adjourn at 9:57 a.m.

Original signed by Mike Myatt
__________________________________
Mike Myatt, President

Original signed by Beth Hamilton
____________________________________
Beth Hamilton, Recording Secretary
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SAUGEEN MOBILITY

10.7

and REGIONAL TRANSIT

GENERAL BOARD MEETING MINUTES
Friday, August 28, 2020, 1:15 p.m.
Board Members Present: Councillor Doug Bell, Municipality of Arran-Elderslie
Councillor Warren Dickert, Town of Hanover
Deputy Mayor Dan Gieruszak, Municipality of Brockton (for Dean Leifso)
Mayor Scott Mackey, Township of Chatsworth
Councillor Ed McGugan, Township of Huron-Kinloss
Vice-Deputy Mayor Mike Myatt, Town of Saugeen Shores
Mayor Christine Robinson, Municipality of West Grey (for Beth Hamilton)
Board Members Absent:

Councillor Dave Cuyler, Municipality of Kincardine
Councillor Beth Hamilton, Municipality of West Grey
Councillor Dean Leifso, Municipality of Brockton
Mayor John Woodbury, Township of Southgate

Others Present:

Roger Cook, Manager
Catherine McKay, Recording Secretary

The meeting was conducted by teleconference in light of the COVID-19 pandemic.
1. Call to Order
Chair Mike Myatt called the meeting to order at 1:15 pm.
2. Disclosure of Pecuniary Interest and Declaration of Conflict of Interest
None declared.
3. Approval of the Agenda
Motion #2020-075
Moved by Warren Dickert; Seconded by Scott Mackey
That the agenda for August 28, 2020 be amended to include item 8. D. Collecting of Email Addresses
form Clients and that the agenda be accepted as so amended.
Carried
4. Minutes of the July 24, 2020 General Board Meeting
Motion #2020-076
Moved by Warren Dickert; Seconded by Doug Bell
That the Board approve and adopt the minutes of the July 24, 2020 General Board Meeting as circulated.
Carried
5. Business Arising from the Minutes
The Manager informed the Board that he contacted the broker to follow up on possible cost savings on
insurance.
6. Correspondence
There was no correspondence.
7. Reports and Recommendations
A. Report 2020-35 July 2020 Operational
The Manager reviewed the report, noting that rides are coming back, individual more so than group.

These minutes are considered to be in draft form until signed by the Chair and the Recording Secretary.
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Motion #2020-077
Moved by Scott Mackey; Seconded by Ed McGugan
That the Board approve Report 2020-35 July 2020 Operational as presented.
Carried
B. Report 2020-36 9-Passenger Buses
The Manager presented the report, and clarified that the prices are in Canadian dollars plus applicable
taxes. The current fleet consists of 25 or 27 vehicles, including two 2010 10-passenger buses and one
2006 18-passenger bus. The fleet also includes two 2010’s, three 2013’s, three 2014’s, and, two
2017’s. The new vehicles will replace 2010’s and one of the 2013’s. Discussion covered the
following points:
• Scott Mackey asked about the historical utilization rate for the larger vehicles, and whether
SMART gets use out of the 9-passenger buses. The Manager confirmed that they are used for
carrying multiple clients and passengers with large or reclining wheelchairs, or passengers who
for various reasons might require a lot of space. These vehicles are usually operated locally and
so have a higher utilization rate.
• The Manager pointed out that the local MPs re-announced the ICIP funding. SMART submitted
an application for a three-year program which is now in year two. ICIP funding is 40% federal
and 33% provincial, leaving SMART to pay the remaining 27%. Fiat Chrysler has stopped
making the Dodge Caravan and will be manufacturing a Voyageur based on the Pacifica.
• The Chair noted that the fleet is aging and the Manager added that some vehicles have mileage in
the range of 400,000 km, and the 2013 buses have 300,000 km on them.
• Warren Dickert asked about the process for disposing of vehicles. The Manager explained that
the last two, which were 2007’s, were sold to SMART’s usual repair shop which purchases old
vehicles for a credit on the SMART account. Other vehicles have been sent to auction and
SMART gets about $300.00 per vehicle as scrap. The 2013 buses have some value as spare
vehicles and the 2010’s may have some value. Councillor Dickert asked about the need for
spares, given the costs of keeping them such as licensing, insurance, etc. The Manager stated that
two buses are kept as spares and to reduce costs, collision insurance could be dropped, although
the liability insurance would be kept. There is one spare bus but there really should be two, and
there are a couple of spare vans but only one is good for clients. Councillor Dickert noted that it
seems unnecessary to beef up the spare vehicle count, and the Manager responded that SMART
did not have enough vehicles last year and if a vehicle is in the shop, it can be there for days or
even up to a month, waiting for parts. The Chair noted that there is a cost to keeping vehicles and
SMART should try to minimize those costs by taking a closer look to find possible savings and
ensure that costs incurred make operational sense.
• Ed McGugan asked about the type of access on the 9-passenger buses, and the Manager explained
that it is a lift at the side, rather than a ramp.
• Doug Bell said that he agreed with Councillor Dickert and noted that the Bruce County
Transportation Task Force could have future implications for the number of vehicles required.
The Manager explained that if transit moves to the County level, this will not amount to an
amalgamation, since SMART is the only public transit in Bruce County. The Chair noted that this
can be addressed under item 8. B on the agenda.
• Scott Mackey asked if extended warranties will be purchased for the new vehicles. The Manager
outlined the terms of the various warranties, noting that SMART rarely makes a warranty claim.
He agreed to look into extended warranties.
Motion #2020-078
Moved by Dan Gieruszak; Seconded by Ed McGugan
That the Board award the contract to purchase three 2021 9-passenger buses at a cost of $92,710.00
per vehicle plus applicable taxes to Overland Custom Coach.
Carried
These minutes are considered to be in draft form until signed by the Chair and the Recording Secretary.
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C. Report 2020-37 Client Communication
The Manager presented the report, and discussion covered the following points:
• The Chair suggested a separate place on the web site to allow clients to register for information by
email. Christine Robinson pointed out that the Board had previously asked for this as noted in the
minutes, and the Manager explained that a notice was sent with July invoices and information was
added to the voice mail greeting. Christine Robinson noted that the minutes refer to clients and
community partners and asked what the goal is and what is being achieved.
• The Chair explained that Sunday service was discontinued and asked if all clients were notified of
this, and if clients do not have email, how are they contacted. The Manager explained that
SMART has mailing addresses for all clients and can send information with invoices. He will
send a notice with the August invoices asking clients to provide an email address if they want to
receive information that way. The Manager also noted that some clients are billed electronically,
and asked if the request for email addresses should be firmer.
• Dan Gieruszak asked if additional security measures need to be put in place, for example if a
client wants to unsubscribe and whether there is any risk of hacking with bulk emails. The
Manager stated that an opt in/out option will be provided, and he will raise the issue of security
with software provider, as the email addresses are in the scheduling system, and not connected to
the web site.
Motion #2020-079
Moved by Doug Bell; Seconded by Ed McGugan
That the Board approve Report 2020-37 Client Communication as presented.
Carried
D. Report 2020-38 Staffing
The Manager presented the report which the Board received for information. The Chair noted that the
number of drivers had gone down from 25 to 5 and was now back up. The Accounts Receivable
Clerk had been full-time prior to the pandemic and was kept on for one day/week, and is now working
two days/week. The full-time Dispatcher/Scheduler was not working during the pandemic and is now
working 2.5 days per week and the Manager explained that this position could investigate features of
the Novus system. Discussion covered the following points:
• Warren Dickert noted that the recommendation in the report should cover the Dispatcher/
Scheduler as well as the Accounts Receivable Clerk.
• Given that ridership is down 71%, Scott Mackey said that he would have a hard time supporting
the recommendations for increasing staffing levels. The Manager noted that the decline in
ridership is due to fewer group rides, but individual rides are up to 50% year over year and it is
individual rides that generate most of the paperwork. Christine Robinson asked what criteria was
used to increase the Accounts Receivable Clerk to two days, and what is the justification to
increase the position to three days. The Chair explained that individual rides create most of the
work and with individual rides returning to almost 50% from the previous year, that would justify
an increase to 2.5 days, and the Manager is recommending an increase to three days. The
Manager noted that the Board’s next meeting is October 23, 2020 and the paperwork involved in
rides will continue to grow, and he would not want to wait until October to adjust the staffing
level accordingly. Some Board members expressed concern about adding staff at the moment and
it was agreed that the Manager would continue to monitor the situation, keep in contact with the
Chair about the workload, and advise the Board as to August ridership.
• The Dispatcher/Scheduler is driving two and a half days and doing dispatch/scheduling for two
and half days. If full-time in the office, this position would be able to collect client email
addresses, and explore the functionality and features of Novus and get them up and running.
• In response to a question from Ed McGugan, the Manager explained that there is no charge for
turning on additional features of Novus and it could better record the purpose of rides.
Fare information could be put in, and the system could then interface with the accounting software
program.
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Warren Dickert clarified that the Office Administrator position is full time and doing the work of
the Dispatcher/Scheduler when that position is driving. The Manager confirmed that and added
that the Office Administrator does not have the time to investigate Novus. The Manager clarified
that Novus provides good support and that SMART would have to “tweak” its features to make it
work for the business. The Office Administrator is back-up to the Scheduler/Dispatcher and will
also learn the Novus system new features.
Scott Mackey asked for clarification of staffing levels given that the workload is 50-70% of what
it was, noting that the staffing does not match that. The Manager explained that the Office
Administrator does the payroll, the workload for which has increased with staff being brought
back, and the Dispatcher/Scheduler at two and a half days per week does not have time to work
with the Novus system. Ensuring the most effective use of the Novus system and all its features is
an investment in the future as ridership grows, rather than waiting until ridership is back up, and
then attempting to explore the additional functionality of the system. There are currently 24 or 26
drivers on payroll.
Dan Gieruszak asked what efficiencies could be achieved with Novus. The Manage noted that
rides can be scheduled, although many of SMART’s rides are to medical appointments and so the
ride is open ended. Efficiencies can be achieved by improving the quality of information.

Motion #2020-080
Moved by Doug Bell; Seconded by Ed McGugan
That the Accounts Receivable Clerk be brought back for a third day per week.
Defeated
Motion #2020-081
Moved by Scott Mackey; Seconded by Christine Robinson
That the Dispatcher/Scheduler be increased 3.5 days/week from 2.5 days/ week on an interim basis
with a view to increasing to full-time, and that the Manager monitor the situation so as to be able to
report to the Board at the next meeting on workload activities and how the Office Administrator can
support the Scheduler/Dispatcher regarding investigating Novus.
Carried
E. Report 2020-39 Municipal Transit Enhanced Cleaning
The Manager reviewed the report. The Chair thanked Christine Walker and Warren Dickert of the
Town of Hanover for their support. Discussion covered the following points:
• SMART should be able to receive $31,000 in funding which can be used to purchase equipment
that would allow for fewer driver hours to be spent cleaning. The Manager is looking into UV
lights which are plugged in overnight to disinfect a vehicle and have an automatic shut off. Such
equipment would also reduce the cost of personal protective equipment such as gloves and masks.
It was emphasized that mechanical ways of cleaning should be looked at over using staff time.
Motion #2020-082
Moved by Scott Mackey; Seconded by Doug Bell
That the Board ask the Town of Hanover to apply for Municipal Transit Enhanced Cleaning funding
and any available COVID funding.
Carried
8. Other Business
A. Weekend Messages
The Board received for information the list of weekend messages. The Manager noted that only one
or two Monday rides were lost and no Sunday rides were lost as there is no longer service on Sunday.
B. Bruce County Transportation Task Force
These minutes are considered to be in draft form until signed by the Chair and the Recording Secretary.
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The Chair noted that this item first arose in May, although nothing more has been heard since. The
Manager reported that he and Warren Dickert attended a meeting by teleconference. He said that two
possible paths are being pursued, one being that Bruce County’s Director of Transportation and
Environmental Services is overseeing the creation of a Transit Master Plan, which SMART is to be
part of, and the second being that a transit service would start in 2021, although there has not been any
recommendation on this from County staff. If Council were to initiate it, it could move ahead. The
Chair asked how a partnership with Bruce County and SMART might work and asked Dan Gieruszak
if he was present at the meeting, but he said that this is not part of his duties as Deputy Mayor.
Warren Dickert reported that the meeting was for fact-finding purposes and that the Manager did a
good job answering questions. The Transit Master Plan, which is due next April or May, is in its
infancy and the discussion was focused on dollars and cents with no budget increases, as there is not
much appetite to spend extra money. Any lobbying on the issue will have to be with the Mayors who
sit on County Council. The Manager said that he tried to emphasize at the meeting that the SMART
municipalities would not see an increase in taxes from a regional transit system, and that increases
would only be seen by the three Bruce County municipalities that are not SMART members. The
Chair concluded the discussion by noting that Saugeen Shores’ Mayor is supportive and feels that
there may be opportunities for a regional transit approach which could be a big cost for the County,
and the only thing to do now is to wait.
C. Memorandum and Policy from Catherine McKay
Catherine McKay advised the Board that the proposed Leave of Absence policy maintains the status
quo regarding Bereavement Leave and meets the minimum standard in the Employment Standards
Act (ESA) for the other forms of leave. Scott Mackey suggested that SMART’s policy should be the
ESA minimum standard. Ms. McKay explained that given that the proposed policy did not represent
significant change from the current policies, she submitted it to the full Board in order to expedite the
approval process. The Board had previously indicated its preference to have human resources policies
submitted to its Human Resources Committee and agreed that the original deadlines for the proposed
work should be flexible given that policies will be submitted to the Committee first. The Chair stated
that if any additional work is required which will increase the cost, Ms. McKay should send him an
email outlining the details.
9. Adjournment
Moved by Dan Gieruszak; Seconded by Ed McGugan
That the Board of Directors of SMART adjourn at 3:01 p.m.
Carried
Recording Secretary Meeting Attendance
The Recording Secretary attended the following meetings in the third quarter of 2020:
• July 24, 2020
• August 28, 2020
• The Secretary also performed 2.0 additional hours of work to be paid at the agreed upon hourly rate.
Original signed by Mike Myatt
________________________________
Mike Myatt, Chair

Original signed by Catherine McKay
_______________________________________
Catherine McKay, Recording Secretary

These minutes are considered to be in draft form until signed by the Chair and the Recording Secretary.
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Dear Mayor Paterson:
RE: LAS

Natural Gas Program - 2018-19 Period Reserve Fund Rebate and Updated Agreement

to announce a rebate to all LAS Natural Gas Program members. The amount being
rebated back to your municipality is $21973.24.
LAS is pleased

This amount represents your municipality's share of the

mittion reserve fund surplus being
returned to members enrolled in the LAS NaturaI Gas Program during the 2018-2019 program year
(November 1, 2018 - October 31, 2019). The rebate is based on actual consumption data and is being
shared proportionately amongst all program members.
SZSO

ln addition to the rebate, LAS has updated the Agency Agreement (Legat) for the program. The original
contract had not been updated in 15 years and was quite general. The new agreement provides
greater detail on the program, LAS' responsibilities and fees, better protecting both our members and
LAS. lt does not change the way the program operates, and our fees remain the same.

this letter, the updated agreement, and the cheque for your municipality have been sent to
the designated LAS program contact (see CC below). This contact person will be responsible for
finalizing the updated agreement for the program.

A copy of

We look forward to your continued involvement in this valuable program. Should you have any

questions please contact Eleonore Schneider, LAS Program Manager at ext. 320 or at
esch neider@a mo.on.ca.
Sincerely,

Judy Deze[[
Director
CC: Christine Walker, Director of Corporate Services/Treasurer

